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MessagefromtheChairmanandtheManagingDirector

 OnbehalfoftheManagementofLohakitMetalPublicCompanyLimited,wewouldliketoexpressour
deepest sympathy to those impacted from the natural catastrophes in 2011. These catastrophes negatively
impact the country and the country’s local economy greatly. This consequently affects industrial sectors,
especially the automotive industry group,which is the keybusiness of theCompany. The impact is shown
in the lowering production volume, comparing with last year. The Company is not at ease at this issue.
TheCompanyisawareoftheissueofloweringproductionvolumeandhasalwaysbeentryingtoresolvingit.

 TheCompany isaspiring todevelop thebusinesscontinually. Indoingso, theCompanyhasbrought
new technology andmore efficientmachines tomanufacture products that preciselymatch the demand of
customers.Additionally,theCompanycarefullymanagestheCompany’sriskbyaugmentingaplantoexpand
productionintooverseasandatargetofincreasingrolesintheoverseasmarket,particularlythecountryinthe
ASEAN.ThatistocorrespondwiththescheduledassemblyinbecomingtheASEANEconomicCommunityin
2015.TheCompanyhasalready initiatedthefeasibilitystudy inhowto increasetheCompany’sroles inthe
overseasmarketinordertoincreasesalesvolumes,revenues,andmarketshare.

 Fortheoverallpictureinthepast2011,theCompanywasimpactedbytheWorldandlocaleconomies
sincethebeginningoftheyear.TheconsequenceofTsunamiinJapanhadcausedimpactontheAutomotive
IndustryGroupgreatly.EventhoughtheCompanywasnotdirectlyaffectedbythenaturaldisaster,itreceived
indirectimpact.ThatistheCompanycouldnotmanufactureanddeliverproductsasplanned.However,allthe
Company’semployeestogetherputforththeeffortinfightingvariousobstaclesastosecuretheconfidencein
ourCompany.TheCompanyalsocontributedassistancestobothpublicandprivatesectorsduringthetimeof
catastrophic flood in Thailand late 2011. Additionally, the Company offered assistance to the Company’s
employees who were affected by this catastrophic flood as well as donating money through the Stock
ExchangeofThailandtohelpthosewhowereaffectedbythiscatastrophicflood.TheCompanyalsodonated
moneytohelpthosewhowereaffectedbytheTsunamiinJapan.

 Withexperienceinmanagement,planning,andriskmanagementoftheManagementteam,theCompany
hadmanagedtheCompanythroughthisdifficultyearwithgoodresult.ItcanbeseeninthattheCompany’s
operatingresultshowsNetProfitforthisyearend,ending31March2012,fortheCompanyandsubsidiariesof
Baht96.72million,adecreasefromlastyearNetProfitofBaht42.39million,oradecreaseof30.5percent.
WiththeCompany’spolicyofadheringtocreatethemaximumbenefittoshareholders,theCompanywillpay
outappropriatedividendaswell.

 InthenameoftheCompany’sBoardofDirector,Management,andemployees;wewouldliketothank
ourshareholders,investors,clients,stakeholdersbothpublicandprivatesectorswhohavebeengivensupport
and confidence in the Company. The Company believes that the coming years will be the years that the
CompanywilldevelopandgrowcontinuallytogetherwithThailand’seconomywhichisstillconstantlygrowing.
TheManagementandemployeealwaysexertgreateffortforthemaximumbenefitofourshareholders.




 Mr.WanchaiAmpungart Mr.PrasarnAkarapongpisak
 Chairman ManagingDirector
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ReportofDirector’sResponsibilitiesOver theFinancial
Statement

 The financial statements of Lohakit Metal Public Company Limited and the subsidiaries were fairly
presented inconsolidated financial statement incompliancewith thegeneral acceptedaccountingprinciples
andappropriateaccountingpoliciesinwhichduringtheyear,theCompanyalsoadoptedanumberofrevised
andnewaccountingstandardsasissuedbytheFederationofAccountingProfessions,andappliedtheminthe
preparationandpresentationofitsfinancialstatements.

 The reasonableness of the financial statements has been carefully considered in order to ensure the
benefitsinusingfinancialstatementinviewofsufficientandaccuracyandreasonablenessoffinancialstatus
andoperatingresulttoshareholders,investorsandassociatedparties.

 InordertoensurethereliableofthefinancialreportsoftheCompany,theboardofdirectorsappointed
theauditcommitteewhoarecapableandhavecompletequalificationsasspecifiedbytheStockExchangeof
Thailand to review and ensure that the Company’s financial reports are sufficient and accurate. The audit
committeeshallalsoevaluatetheinternalcontrolsystemandtheinternalauditingsystemtoensurethatthey
are appropriate and efficient to ensure that the accounting transactions are booked accurately, completely,
sufficientlyandtimely.Suchsystemsshallbeabletopreventfraudulentorunusualtransactions.Theopinionof
theauditcommitteeisincludedintheauditcommittee’sreportasshownintheCompany’sannualreport.

 Based on the management structure and the internal control system as well as the report of the
certified auditor, the board of directors believes that the financial reports of LohakitMetal PublicCompany
LimitedandthesubsidiariesasshownintheannualreportfortheyearendedonMarch31,2012havefairly
reported the financialstatus,operating resultsandcash flowaccording to thealladoptedgeneralaccepted
accountingprinciples.





 Mr.WanchaiAmpungart
 Chairman
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AuditCommittee’sReport

 The board of directors appointed the audit committee who were considered from the criteria of
experiences, capability, independent and other regulations. The selected audit committees are Mr. Wanchai
Ampungard,thechairmanoftheauditcommittee,Mr.TeeraNaWangkanaiandMr.LertNittheeranon.Those
3membersof theauditcommitteehavenever takenpart in theCompany’soperationandhaveneverbeen
employedbytheCompanyandthesubsidiary.

 During the year ended on March 31, 2012, the audit committee had 4 meetings in every quarter,
togetherwithinternalauditorandthecertifiedexternalauditortoclarifyandfollowupauditresultsandrelevant
issues,includingalsopreparingtheminutesforeachmeeting.Theagendasdiscussedoverthemeetingswere
in compliance with the scope of authorities and responsibilities to the board of directors which can be
summarizedasfollows:
1. Reviewedandapprovedthequarterandannualfinancialstatements,byquestioningandlisteningtothe

externalauditorclarifications,concerningthecorrectnessandcompletenessofthefinancialstatements
and the adequacy of information disclosure. The Audit Committee agreed with the certified external
auditorthatthefinancialstatementwerecorrectadheringtothegeneralacceptedaccountingprinciples
beforeproposedtotheboardofdirectorsfortheirapprovals.

2. Consideredandgiveopiniontothedisclosureoftheconnectedtransactionsand/orothertransactions
that may have the conflict of interest and the obligations of the Company as disclosed in financial
statements and notes to the financial statement. The Audit Committee had opinion that such
transactionswerereasonableandgavebenefitstothebusinessoftheCompany.

3. ConsideredandgiveopiniontothesufficiencyofinternalcontrolsystemoftheCompany,byconsidered
the scope of work, duties and responsibilities, independency of A.M.T. Services Office Limited the
Company‘s internal audit and approved annual audit results conducted during the year according to
approvedauditplan.TheAuditCommitteehadopinionthattheCompanyhadtheinternalcontrolthat
wasadequateandappropriatewithnosignificantflaw.

4. Considered,reviewedandrevisedthecharterofAuditCommitteetoensurethecomplianceofdutyand
responsibilitytoobjectiveofboardofdirectorsandtherevisionofregulationforinternalauditcommittee
ofStockExchangeofThailand(ifany).

5. Reviewed compliance with the Securities and Exchange Acts, Regulations of Stock Exchange of
Thailand (SET) and any others relevant laws. The Audit Committee did not find any significant
incompliancetothelawandregulations.

6. Consideredappointingandrecommendedtheboardofdirectorstonominatetheexternalauditorsand
their audit fee to propose to the shareholder’s approval, which the Audit Committee considered the
performance, independency and audit fee and concluded to propose appointing Ms. Sumalee
Reevarabandith,CPALicenseNo. 3970orMr.SophonPermsirivallop,CPALicenseNo. 3198orMrs.
GingkarnAtsawarangsalit,CPALicenseNo.4496ofErnst&YoungOfficeLtd.toserveastheCompany
externalauditorwiththeproposalofauditfeeatBaht1,110,000.


 TheAuditCommitteehasconsideredanddeemedthattheCompany’sfinancialreportswerecomplied
with the general accepted accounting principle with sufficient information disclosure. The internal control
systemwasefficientand incompliancewith the relevant lawsand regulations.Moreover,corrections toany
auditissuesasstatinginauditreportsfrominternalandexternalauditorshavebeenproperlyfollowedupand
donetoensuretheoutcomeofgoodcorporategovernance.


 Mr.WanchaiUmpungart
 Chairmanoftheauditcommittee
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GeneralInformation

 Lohakit Metal Public Company Limited (the Company) and the subsidiaries including Auto Metal
CompanyLimitedandAlternativeStainlessCompanyLimited(formerlyD-StainlessCompanyLimited)engage
inprocuringstainlesssteelcoilproductswheretheSupplyChainManagementhasbeenadoptedtomanage
therawmaterial,theprocurement,thedistributionandtheservicesprovidedtothecustomers.

Headoffice : 66/1Moo6SoiSuksawas76,SuksawasRd.,Bangjak,
  Prapradang,Samutprakarn10130,
  Telephone0-24630-0158Facsimile0-2463-7299
  Homepagewww.lohakit.co.th,
  Theregistrationnumber0107548000315

TheCompanybranch : 889ThaiCCTower,roomno167-169,16thfloor,
  SouthSathornRoad,Yannawa,Sathorn,Bangkok10120,
  Telephone0-2673-9559Facsimile0-2673-9577-8

AutoMetalCompanyLimited : 700/650,Moo1,Panthongsubdistrict,
  (thesubsidiary)Panthongdistrict,Chonburi,
  Telephone0-3821-0270-77Facsimile0-3821-0268-9

AlternativeStainlessCompanyLimited : 66/1Moo6,SoiSuksawas76,SuksawasRoad,
  (thesubsidiary) Bangjak,Prapradang,Samutprakarn10130,
  Telephone0-2463-0158Facsimile0-2463-7299
Registrar : ThailandSecuritiesDepositoryCompanyLimited
  The Stock Exchange of Thailand building, 62 Ratchadapisek Road,

Klongtoey,Klongtoey,Bangkok10110,
  Telephone0-2229-2800,Facsimile0-2654-5599
AccountingAuditor : Ernst&YoungOfficeLimited33thfloor,LakeRatchadabuilding,
  193/136-137,RatchadapisekRoad,Klongtoey,Bangkok10110,
  Telephone0-2264-0777,Facsimile0-2264-0789-90
LegalAdvisor : Seri,ManopandDoyleCompanyLimited
  21Suthisarn-RatchadapisekRoad,Samsennok,
  Huaykwang,Bangkok10320,
  Telephone0-2693-2036,Facsimile0-2693-4189
InvesterRelationofficer : 889ThaiCCTower,roomno167-169,16thfloor,
  SouthSathornRoad,Yannawa,Sathorn,Bangkok10120,
  Telephone0-2673-9559Ext.211,Facsimile0-2673-9577-8
  E-mail:ird@lohakit.co.th

1 Supply Chain Management is cooperat ion among (1) Suppl iers who are manufacturers and distr ibutors
of raw mater ia l ; (2) the Company and i ts subsidiar ies who are procurer , distr ibutor and servicer and
(3) customers in various industries of which its benefits include production cost reduction, inventory management and
customerscostreduction.
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FinancialHighlight

 FinancialsummaryofLohakitMetalPublicCompanyLimitedandthesubsidiaries:

	 	 For	the	year	ended	31st	March	
	 	 2008	 2009	 2010	 2011	 2012	
	 Profit	and	loss	statement	(Baht	millions)	
 Totalrevenue 2,612.48 2,065.87 2,000.48 2,454.35 2,321.94
 Revenuefromthesalesofgoodandservices 2,571.01 2,036.96 1,970.41 2,415.00 2,287.87
 Grossprofit 239.59 71.47 187.89 277.84 250.18
 Netprofitprovidedbyoperatingactivities 174.44 (8.98) 122.72 196.65 166.24
 Netprofit 80.36 (52.93) 101.27 139.11 96.72

 Balance	Sheet	(Baht	millions)	
 Totalassets 1,602.02 1,203.03 1,386.20 1,493.00 1,522.84
 Totalliabilities 861.43 550.56 632.46 582.22 533.98
 Totalshareholders’equity 740.59 652.47 753.74 910.78 988.86

 Per	ordinary	share	(Baht),	at	Par	1.00	
 BookValuepershare(Baht) 2.31 2.04 2.36 2.85 3.09
 Earningpershare(Baht) 0.31 (0.17) 0.32 0.43 0.30
 Dividendpershare(Baht) 0.14 0.04 0.15 0.22 0.14

 Ratio	Analysis	
 Grossprofitmargin(%) 9.32% 3.51% 9.54% 11.50% 10.94%
 Netprofitmargin(%) 3.08% -2.56% 5.06% 5.67% 4.17%
 Returnonequity(%) 12.36% -7.60% 14.40% 16.71% 10.18%
 ReturnonAssets(%) 4.96% -3.77% 7.82% 9.66% 6.41%
 Liquidityratio(times) 1.47 1.49 1.63 1.98 2.27
 Debttoequityratio(times) 1.16 0.84 0.84 0.64 0.54
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ConsolidatedResultsofFiscalyearsasofMarch31,2008-March31,2012

 TotalRevenue(BahtMillions) GrossProfit(BahtMillions)

 NetProfit(loss)(BahtMillions) EarningPerShare(Baht)

 ReturnOnAssets(%) ReturnOnEquity(%)

 LiquidityRatio(Times) DebtToEquityRatio(Times)



	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2008	 2009	 2010	 2011	 2012	 2008	 2009	 2010	 2011	 2012	

2,065.86	 2,000.48	

2,454.36	
2,321.94	

2,612.48	

71.47	

187.89	

277.84	
250.18	239.59	

(52.93)	

101.27	

139.11	

96.72	
80.36	

(0.17)	

0.32	

0.43	

0.30	0.31	

-3.77%	

7.82%	

9.66%	

6.41%	
4.96%	

-7.60%	

14.40%	
16.71%	

10.18%	
12.36%	

1.49	
1.63	

1.98	
2.27	

1.47	 0.84	 0.84	

0.64	
0.54	

1.16	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2008	 2009	 2010	 2011	 2012	 2008	 2009	 2010	 2011	 2012	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2008	 2009	 2010	 2011	 2012	 2008	 2009	 2010	 2011	 2012	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2008	 2009	 2010	 2011	 2012	 2008	 2009	 2010	 2011	 2012	
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1 TomenGroup includesTomenEnterprises(Thailand)Co.,Ltd. (previouslyknownasLakanaVisahakitCo.,Ltd.)andTomen
CorporationCo.,Ltd.(previouslyknownasToyomengaKysaLimited).TheTomengroupisamultinationalcompanylistedon
thestockexchangeofJapanwiththeheadoffice inJapanand800branchesworldwide.TheTomengroup isoneof the
leadersininformationsystem,telecommunication,chemicals,plasticandgarment.


2 LohakitShearingCompanyLimited.wasfoundedin1981bytheAkrapongpitakfamilytoengageindistributingofstainless

andothersteel.LohakitShearingCo.,ltd.hadtransferredmostofitsassetstoLohakitMetalPublicCompanyLimitedin1989

beforeitwasdissolvedonSeptember4,1992andwasliquidatedonNovemeber27,1992.

NatureofBusiness

Background
 Lohakit Metal Public Company Limited (“the Company”) (previously known as Lohakit Metal Service
CenterCompanyLimitedbeforechangingtoLohakitSteelCompanyLimitedonJanuary2,2003)wasfounded
onApril12,1989withtheregistercapitalofBaht20millionundertheformernameofLohakitMetalService
CenterCompanyLimitedtoengageinstainlessproductstradingbusiness.Thefoundedshareholderwasthe
Akarapongpisakfamilywhoaccumulatelyheld80percentoftotalrevenueoftheCompany’sshares.

 Subsequently on May 22, 1989, the Company entered into a joint venture with Tomen Corporation
Company Limited, an affiliate of Tomen Group which engages in steel trading business. The Company
increased its capital toBaht 39.22millionwhereTomenCorporationCompany thenheld 49percent of total
revenueof theCompany’sshares.Theshareholdingpercentageof theAkarapongpisak familywasdilutedto
40.80percentoftotalrevenue.Theproceedofsuchcapitalincreasewasusedtoacquireassetssuchasland,
machinesandinventoryfromLohakitShearingCompanyLimited.,thecompanywhosemajorshareholderwas
also the Akarapongpisak family. Subsequently, Lohakit Shearing Company Limited. was dissolved and
liquidatedin1992.

 In August 2002, theCompany increased its capital to Baht 117.22million then on August 30, 2002,
Tomen Corporation Company Limited sold all of its shares to the Akarapongpisak family and Mr. Nucha
Wattanopasowingtoitsterminationofsteelbusinessworldwide.Consequently,themajorshareholdersofthe
Company then became the Akarapongpisak family holding 80percent of total revenue and Mr. Nucha
Wattanopasholding20percentoftotalrevenue.OnJanuary2,2003,theCompanychangeditsnametoLohakit
SteelCompanyLimited.

 InJanuary2005,theCompanyincreaseditscapitaltoBaht240million.SubsequentlyonApril29,2005,
the Company converted its status to a public company and changed its name to Lohakit Metal Public
CompanyLimited.

 InJanuary2008, theCompany increased itscapital toBaht320millionwhere80millionshareswere
offeredtopublicthroughtheStockExchangeofThailand.

 AsofMarch,312012 theAkrapongpisak familywho is theCompany’smajor shareholderheld61.14
oftheCompany’sshares.
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BusinessOverview
 ThegroupofLohakitMetalPublicCompanyLimitedasofMarch31,2012canbeshownasfollows:

  LohakitMetalPublicCompanyLimited
  Paid-upcapital:Baht320million


 AutoMetalCompanyLimited AlternativeStainlessCompanyLimited MoryLohakitCompanyLimited
 Paid-upcapital: Paid-upcapital: Paid-upcapital:
 Baht320million Baht320million Baht320million

 TheCompanyandthesubsidiariesengageinprocuringstainlesscoilproductswheretheSupplyChain
Managementhasbeenadoptedtomanagetherawmaterial,theprocurement,thedistributionandtheservices
provided to the customers. Supply Chain Management is cooperation among (1) Suppliers who are
manufacturers and distributors of raw material; (2) the Company and its subsidiaries who are procurer,
distributorandservicerand (3)customers invarious industries.TheCompanyand thesubsidiariesactasa
mediator who gathers information of raw material manufacturers and distributors and information of
customers’s demand then uses such information to manage raw material sourcing, to plan production
processing and to deliver products to the customers. The Supply Chain Management system allows the
Company and the subsidiaries to be able to order the adequate quantity of rawmaterials, tomanufacture
products that match the customers’s requirements and to deliver the products in time. Such system has
enhanced the Company’s efficiency in various aspects including (a) production cost saving as the system
allowstheCompanyanditssubsidiariestoorderrawmaterialsinthequantitythattheyrequirestousewhere
theCompanycanplanitson-timedeliveryrawmaterialpurchasingwithoutanyrawmaterialshortageprobles,
(b)maintaining theappropriate levelof inventory that issufficient tobedeliveredto thecustomers, (c)cost
saving for thecustomerswhere theon-timedeliveryservicecanhelp thecustomers reduce theexpenseof
holdingmoreinventorythantheamountrequired.TheSupplyChainManagementoftheCompanyhascreated
the maximum benefits for every party including suppliers, the Company and the subsidiaries and the
customers.TheCompanyand itssubsidiairiesareabletomanagetheircostsand inventoryefficientlywhich
shallcreatethegoodrelationshipandnegotiationpowerwiththesuppliers.Asaresult,thesellingpricesofthe
Companyanditssubsidiariesareappropriatewhichshallleadtotheexpansionofthecustomerbase.

 ThebusinessesthattheCompanyanditssubsidiariesundertakeinclude:
(1) Procuring,processinganddistributingstainlesssteelsheetsandcoils.
(2) Manufacturing and distributing stainless steel pipe such as stainless steel tube for decoration or

automotiveindustry.
(3) Processinganddistributinggalvanizedsteelandelectro-galvanizedsteelsheetsandcoils.
(4) Providestainlesssteelfabricationservicesasperthecustomer’srequest.

 The2subsidiariesand1relatesoftheCompanyandthareasfollows:
(a) Auto Metal Company Limited engages in manufacturing and distributing stainless steel pipe for

automotiveusageincludingexhaustpipesfromcarandmotorcycle.AutoMetalCompanyLimitedwas
foundedonOctober14,2004withthepaid-upcapitalofBaht40million.CurrentlyAutoMetalCompany
Limitedhasapaid-upcapitalofBaht240millionandtheCompanyholds59.99percentoftotalrevenue
ofthepaid-upcapitalandMoryIndustrialInc,hold40.00percentoftotalrevenueofthepaid-upcapital
ofAutoMetalCompanyLimitedrespectively.
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(b) Alternative Stainless Company Limited distributes stainless products of specific grades. D-Stainless
CompanyLimitedwas foundedonJune2,2005with thepaid-upcapitalofBaht1millionwhere the
Companyholds99.93percentoftotalrevenueofD-stainlessCompanyLimited.

(c) MoryLohakitCompanyLimitedwasfoundonApril1,2009with49percentoftotalrevenueshareholding
bythecompanyandanother49percentoftotalrevenueshareholdingbyMoryIndustries,Inc.asmajor
shareholders.Themainbusinessisthesaleandmarketingagentinlocalandaboardtothesharehders
andgroupbusiness.


 TheCompanyanditssubsidiarieshave2factoriesincluding
(1) TheCompany’sfactory:situatedon24RaisoflandonSuksawatRoad,Prapradangdistrict,Samutprakarn.

The factory area includes office building, processing factory, pipe and tube production factory, raw
materialwarehouse, finished goodwarehouse,maintenance building, oil storage building andwooden
packagestorage.

(2) ThefactoryofAutoMetalCompanyLimited:situatedon7Rais1Nganand53SquareWahofAmata
NakornIndustrialEstateinChonburi.Thefactoryareaincludesofficebuilding,pipeandtubeproduction
factory,rawmaterialwarehouse,finishedgoodwarehouseanddistributioncenter.


  In 2011, a subsidiary company (AutoMetalCompanyLimited)buy anadditional pieceof land

adjacenttotheexistingland.ThisisinordertosupportthegrowthofcapacitiesinAutomotiveindustry.
Thesizeofadditionallandis1Rai3Ngan92Sqrwah.


 TheproductsandservicesoftheCompanyanditssubsidiariesinclude:
(1) Cold-rolledstainlesssteel sheetsandcoilsof varioussizesaccording to thecustomer’s request.The

productsareusedinconstruction,food,electricalapplianceandautomotiveindustries.
(2) Roundandrectangularstainlesssteeltubesofvarioussizesaccordingtothecustomer’srequest.This

groupofproductsisusedinautomotive,food,petrochemicalandconstructionindustries.
(3) Stainlesssteelpipe forautomotiveusagesuchasexaustpipes forcarandmotorcyclewhicharethe

productsofAutoMetalCompanyLimited,thesubsidiary,usedforthemanufacturingofcarandmotocycle.
(4) Specific graded stainless steelwhich is theproduct ofD-StainlessCompany Limited, the subsidiairy.

Thesegroupsofproductsare imported fromJapanesemanufacturer,NipponMetal IndustryCo., Ltd.
Thesespecialgradestainlesssteelshavespecificmixtureofwhichtheircorrosionresistancesareinthe
samelevelas304stainlesssteel.Withthosequalifications,thespecialgradeproductscanbeusedin
variousindustriessuchasclothlinesorstairlines,comuterparts,foodprocessingmachine,household
appliances,etc.

(5) Galvanizedsteelsheetsandcoilsofvarioussizesasperthecustomer’srequestwheretheseproducts
areusedinelectricalapplianceandconstructionindustries.

(6) Electro-Galvanizedsteel sheetsandcoilsof varioussizesasper thecustomer’s requestwhere these
productsareusedinelectricalappliance,constructionandautomotiveindustries.

(7) Aluminiumsheetsandcoilsofvarioussizesasperthecustomer’srequestwheretheproductsareused
inelectricalappliance

(8) Thestainlesssteelfabricationasperthecustomer’srequest

3 304stainlesssteel’smajorqualificationsofnonmagneticandcorrosionresistancehasmadethembepopulartobeusedin
variousindustriesincludingconstruction,foodandautomotive.Themajorcomponentsof304stainlesssteelinclude(1)18%
ofChromiumtoenhance theircorrosion resistanceand (2)8%ofnickel toenhance thebility tobeproceses.Asnickel’s
priceishigh,thepriceof304stainlesssteelwithnickelcomponentisalsohigh.


4 The special grade stainless steel orD-Stainless is a stainless steel containinglManganese,Copper, Chromium andNikle.

Presently,theNickelinfusedpercentagesarerangingfrom2to5.5,therefore,thepriceofthisproductislowerthanthatof
304 stainless steel.However, thequalifications and the corrosion resistance are stillmaintained at the same level as 304
stainlesssteel.Consequently,thisproductcanbeusedasasubstitutionalproductto304stainlesssteel.
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RevenueStructure
 TherevenuestructureoftheCompanyanditssubsidiariesduring2010-2012canbeshownasfollows:

	 Revenue	 Operated	by	 The	Company’s	 2010	 2011	 2012	

	 	 	 shareholding		 (01/04/09	-	 (01/04/10	-		 (01/04/11	-		

	 	 	 percentage	 31/03/10)	 31/03/11)	 31/03/12)		

	 	 	 (percent	of		 Million	 percent	 Million	 percent	 Million	 percent	

	 	 	 total	revenue)	 Baht	 of	total	 Baht	 of	total	 Baht	 of	total	

	 	 	 	 	 revenue	 	 revenue	 	 revenue	
	 By	Type	of	Revenue	
 1. Revenuefromsales
  1.1 Cold-rolledstainlesssteelsheet TheCompany - 793.66 39.67 967.15 39.41 771.27 33.21
   andcoilofgrades430,304,300,
   316,409,436andothers
  1.2 specialgradestainlesssteel D-Stainless 99.93 204.48 10.22 230.56 9.39 213.32 9.18
   sheetandcoil Co.,Ltd.
    TheCompany -
  1.3 Specialgradestainlesssteel- TheCompany - 109.12 5.45 73.62 3.00 65.67 2.82
   HDDproject
  1.4 Stainlesssteeltube(roundand TheCompany - 192.78 9.64 217.41 8.86 218.02 9.38
   rectangular)ofgrades304,316L
  1.5 Specialgradestainlesssteeltube D-Stainless 99.93 47.65 2.38 33.17 1.35 22.13 0.96
    Co.,Ltd.
    TheCompany -
  1.6 stainlesssteelpipeforexaust AutoMetal 59.99* 394.12 19.70 574.77 23.42 643.08 27.70
   pipesforcarandmotorcycle Co.,Ltd.
   ofgrades409and436 TheCompany -
  1.7 Galvanizedsteelcoilandsheet TheCompany - 150.23 7.51 219.50 8.94 232.09 10.00
  1.8 Electro-glvanizedsteelcoil TheCompany - 68.82 3.44 91.68 3.74 90.96 3.92
   andsheet
  1.9 Aluminiumcoilandsheet TheCompany - - - - - 22.67 0.98
 2. Revenuefromservice TheCompany - 9.54 0.48 7.14 0.29 8.66 0.38
	 	 	 Total	sales	and	service	 The	Company	and		 59.99*	 1,970.41	 98.50	 2,415.00	 98.40	 2,287.87	 98.53	
	 	 	 	 its	subsidiaries	 	and	99.93	
 3. Gainfromexchangerate TheCompanyand 59.99* 3.78 0.19 2.36 0.10 - -
    itssubsidiaries and99.93 
 4. OtherIncome** TheCompanyand 59.99* 26.29 1.31 36.99 1.50 34.07 1.47
    itssubsidiaries and99.93
	 	 	 Total	Revenue	 The	Company	and		 59.99*	 2,000.48	 100.00	 2,454.35	 100.00	 2,321.94	 100.00	
	 	 	 	 its	subsidiaries	 	and	99.93	
 By	Source	of	Revenue	
 (a)Revenuefromdomesticsales TheCompanyand 59.99*
    itssubsidiaries and99.93 1,907.59 96.51 2,349.92 97.31 2,236.00 96.29
 (b)Revenuefrominternationalsales TheCompanyand 59.99*
    itssubsidiaries and99.93 62.82 3.19 65.08 2.69 51.87 3.71
	 	 	 Total	Revenue	 The	Company	and		 59.99*	 1,970.41	 100.00	 2,415.00	 100.00	 2,287.87	 100.00	
	 	 	 	 its	subsidiaries	 and	99.93	

Remark: * TheCompanyholded59.99percentoftotalrevenuepercentinsharesaftersellingof40percentoftotalrevenue

ofsharesofasubsidiarycompanyonOct1,2010.
 ** Otherrevenuesincludeinterestincomeandrevenuefromsellingscrap,gainfromsaleofinvestment.
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 Consideringtherevenuestructureofthecompanyanditssubsidiaries,inpresentaccountingyear,the
company has sales from stainless steel grade 430,304,300,316,409,436 andothers of 33.21 percent of total
revenueclosertothepreviousyearof39.41percentoftotalrevenue.Themajorityofsaleinthisgroupcame
fromstainelessgrade304and430whichitsvolumedecreasesfollowingtheindustrialsupplychainsproblems
bytheimpactsofTsunamiandMegafloodingduringtheyear.

 Revenueofspecialgradestainlesssteelslightlydecreasedto9.18percentoftotalrevenuein2012from
thelevelsof10.22percentoftotalrevenueand9.39percentoftotalrevenuein2010and2011respectively.
Thedecreasedwasresultedfromincidentsasmentionedbefore.

 Revenueofpipesalesofgradestainlesssteel304and316Lstoodat9.38percentoftotalrevenuein
2012 from the levels of 9.64percent of total revenue and 8.86percent of total revenue in 2010 and 2011
respectively.

 Revenueofpipesalesofspecialgradestainlesssteelstandat0.96percentof total revenue in2012
fromthelevelsof2.38percentoftotalrevenueand1.35percentoftotalrevenuein2010and2011respectively.

 InpartofspecialgradeproductforHDDproject,besidetheimpactsofmarketpriceandmegaflooding
alsomadethemanufacturerunabletoproduceasusual,decreasingthelevelto2.82percentoftotalrevenue
in2012fromtheirlevelsat5.45percentoftotalrevenueand3.00percentoftotalrevenuein2010and2011
respectively.

 Revenue fromsales in vehiclepipesof carsandmotorcycle share inportby27.70percent in2012,
increasedfrom23.42percentand19.70percentoftotalrevenuein2011and2010.Themajorsalescamefrom
Auto Metal Co.,ltd. which gain its sales from the expanding of automotive industry even with impacts of
TsunamiandMetaflooding.Moreover,thehigherinrevenuewasalsotheresultsbymarketingandpresenting
qualityexhaustedpipesandgotwellresponsefromthemarket.

 Galvanizedsteel(GI)andElectro-glvanizedsteel(EG)coilandsheetshastheirconstantgrowthinsales
inpresentaccountingyearwithsharing10.00percentand3.92percentrespectively.Bothproductshadtheirs
higherproportioninsalethanpreviousyearduetothedecliningofstainlesssteelproportionintotalrevenue.

 During2012,companystart tosalealuminiumcoilsandsheets in the firstyear. Its levelwasat0.98
percentoftotalrevenuein2012.

Revenueofthecompanyanditssubsidiarymostlycamefromdomesticsales.Byaccountingyear20102011
and2012,companyanditssubsidiaryhaditspercentagetototalreveneueby96.51percentand97.31percent
and96.29percentrespectively.However,thecompanyanditssubsidiaryhavepolicyinexpandingtooversea
markettoincreaseexportreveneueespeciallyexhaustedpipeasfuturesalechannel.

BusinessGoals
 The Company and its subsidiaries share a business goal to become the leader in stainless steel
processing who have full services including product procurement, stainless steel processing by slitting into
required sizes or coil, polishing, punching and stamping aswell asmanufacturing and distributing stainless
steel pipes/tubes and special grade stainless steel distribution to customers from various industries.
TheCompanyandthesubsidiariessharethegoaltoexpandthecustomerbasetothemultinationalcompanies
whose production hubs are in Thailand including major manufacturer of electrical appliances industry,
automotive industry, food processing industry and electronic industry. The Company and the subsidiairies
also planned to expand the distribution channel of the special grade stainless steel abroad. In addition,
theCompanyandthesubsidiaries realized the importanceof thecustomer’sservices.TheCompany’sgoals
are to manufacture internationally accepted quality products, to deliver products on-time and to reduce
thepurchasingleadtimeofthecustomerswhichcanhelpsavecostofinventorykeepingforthecustomers.
TheCompanyalsohasagoaltodeveloptheproductstoservethecustomer’sdemands.
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RiskFactors

EconomicriskstoglobalandThailandin2011anditstrendin2012
 PublicdebtprobleminEU,SlowingdownofeconomyinUSAandChinahaveimpactedtothefragile
and weak recovery of global economy. There were still no solutions for solving fundamental problems in
countrieswiththeseproblems.Thus, thesecountrieswhoarethemaincustomersandmoneymarketof the
global consumption try to control their spending and thatmay finally impact the global production sectors.
Moreover, fuel price as main risk factor has its rising trend in price and that is the negative impact to
expanding.

 Thaieconomyin2011expandedat0.1%from2010,resultedbythenegativeimpactsofTsunamiand
Megafloodingincidentsandsuchincidentswidelydamageeveryeconomicsectorsandproductionlineinalso
all industriesespeciallyhigh impact inAutomotive,HomeapplianceandHarddiskdrivewhichare themain
industries of Thailand. However, economic trend in 2012 is being expected for well expanding by new
investments, domestic spending in restoring and preventing damages from flooding and mega projects in
infrastructure.However,higherfuelprice,minimumwagepolicyandlaborinsufficientremaintheriskfactorsto
Thaieconomyin2012.

 However,thecompanystillcloselymonitorstheeconomicdevelopment&riskfactors,focustodiversify
businesstovaryindustriesandlookingfornewoffshoremarket.Inaddition,asubsidiarycompany(Alternative
StainlessCo.,ltd.)isabletoproposingalternativestainlessgradewhichcansubstituteinqualityandpriceas
optiontomarketincasecurrentstainlesspricebecomecostly.

Riskfromforeignexchangerate
 In2011,thefluctuationinmoneyandcapitalmarketswashigherfromeconomyproblemsandresulting
in fundmovementbetweencountriesas investor try toavoid therisksandswitchingbetweenriskandsafe
assets.














 However, the strongerBahtmove in the samedirectionwith otherAsian countrieswhoare also the
manufacturer and exporter of Automotive andHome appliance. The impacts of currency to export situation
remained in limit and still in ability tomanage risks andcompetition.Moreover, the companyhas continue,
closelymonitoredrisksandimpactsanddoforwardhedgingofcurrencyexchangeovermaterialimports.
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Riskfrominterestrate
 Risk of inflation lag the interest rate in up-trend situation in 2011 before declining to stimulate the
economyrecoveryfromMegafloodingdamages.However,2012inflationmaybecomebacktoupwardtrend
from economic stimulate factors like minimum wage policy and mega projects. Thus interest rate may be
highertocurbinflation.










Source:commercedepartment

 Asof31Mar2012,theCompanyanditssubsidiaryhadoutstandingbankoverdraftandshorttermloan
balanceamountingtoBaht266.17million.Therefore,ifinterestratesmoveupinthefuture,itmaynegatively
impacttheoperatingperformanceoftheCompanyanditssubsidiary.

 However,theCompanymanagesthefinancingcoststhroughchoosingthefinancialinstitutionwhooffer
thelowinterest.Inaddition,theCompanyanditssubsidiaryalsofocusoverefficientinventorymanagementto
reduceboththeinventoryandfinancialburden.

Riskfromthepricevolatilityofcoldrolledstainlesssteel
 ColdrolledstainlesssteelisamajorrawmaterialoftheCompany.Itspricechangesaccordingtothe
global demand and supply. The global price is volatile because the prices of its components including
chromium,nickelandcarbonarevolatileespeciallythepriceofnickelwhichisamajorcomponent.
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 However,thecompanycloselymonitorsthepriceoftherawmaterialsinordertoassessthesituation
and predict the trend for proper managing the purchase and inventory and also quickly response to the
volatilityofrawmaterialmarketpricesinordertoreducethesignificanteffectsovertheCompany’soperating
performance.

Riskfromrelianceontheproducersanddistributorsofcoldrolledstainlesssteelcoil
 Thecold rolled stainless steel coil is thecompany’smajor rawmaterial.During theaccounting years
of 2011 and 2012, the company ordered the cold rolled stainless steel coil from major local producers,
Posco-Thainox PLC, which accounted for 34.38% and 35.15% of the total purchasing amount. Since
Posco-Thainox PLC, is the only local producers of the cold rolled stainless steel and the transportation
fromabroad is time-consuming, there isa risk that thecompanymay facea rawmaterial shortage if such
majorlocalproducersfailtodelivertherawmaterialsonscheduleandthecompanycannotacquiretheraw
materialsfromanyothersourcestofulfillthecustomerdemand.

 However, through the supply chain management system, the company has installed a plan to
pre-order thecold rolledstainlesssteelcoil fromsuchproducer.Moreover, thecompanyneverhadthedue
payableunpaidwhichhasresultedinastrongrelationshipwithsuchproducer.Untilnow,therehasneverbeen
acaseofmaterialshortage.Therefore,thecompanyisconfidentthatitsoperationwillnotbeaffectedbysuch
problem.

Riskfromrelianceonproducerofspecialgradestainlesssteel
 AlternativeStainlessCo.,ltd.(FormerlyD-StainlessCo.Ltd)asubsidiary,isadistributorofspecialgrade
stainlesssteel,which isprocuredbytheCompany.Currently,suchproduct ispurchasedfromNipponMetal
IndustryCo.,Ltd.ofJapan,whosesoletradingpartnersaretheCompanyandAlternativeStainlessCo.,Ltd.
Duringtheaccountingyearsof2011and2012,theCompany’stransactionsizewithNipponMetalIndustryCo.,
Ltd.accountedfor14.72%and20.09%ofthetotalpurchaseamounts.Therefore,sincethecompanycannot
acquiresuchrawmaterialsfromanyothersources,thereisariskthatthecurrentsupplierfailstodeliverthem
onscheduleandthecompanymaynotbeabletofulfillthecustomers’order.

 Untilnow,thecompanyhasNipponMetal IndustryCo.,Ltd.assoletradingpartnerandit isthesole
supplier of the special grade stainless steel in Thailand due to superior quality and well acceptance from
thecustomersthansourcingfromChinaandIndia.

 Nevertheless,thecompanyhasmaintainedastrongrelationshipwithsuchsuppliersthroughcollaborations
that include co-development of the special grade stainless steel with low nickel content, under the brand
D-Stainless,andshowcasesbothinlocalandinternationalexhibitions.

Riskfromrelianceontheproduceroftheelectro-galvanizedsteel
 Present, the Company purchases the electro-galvanized steel from one supplier only,that is Bangkok
SteelIndustryPlc.Duringtheaccountingyearsof2011and2012,thepurchaseofsuchproductaccountedfor
10.41%and15.22%ofthetotalpurchaseamount.Theelectrogalvanizedsteelisprocessedaccordingtothe
sizesdemandedbythecustomers.TheCompanyfacestheriskfromrelyingonasinglesupplierandhence
the risk of shortages in case such supplier cannot make a punctual delivery. Since the company cannot
acquire such rawmaterials from any other sources, the companymay not be able to fulfill the customers’
order.TheCompanyhasbeenpurchasingtheelectro-galvanizedsteelexclusivelyfromBangkokSteelIndustry
Plc.duetoitshighqualityandthus,hasenabledtheCompanytoprocessthemintodifferentsizesasperthe
customerdemand.
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 The Company has a plan to pre-order the electro-galvanized steel and with maintaining a strong
relationshipwithsuchsupplier,theCompanyhasneverencounteredtheproblemofshortages.

Riskfromrelocationofthecustomers’productioninvariousindustries
 Thecustomersof theCompanyand itssubsidiariesaremainly foreigncompanieswhoseproductions
arebasedinThailand;theseincludemultinationalcompaniesinvariousindustriessuchaselectricalappliance,
construction, computing andautomobile.During the accounting yearsof 2011and2012, the revenues from
domesticsaleoftheCompanyanditssubsidiariesstoodatBaht2,415million,or98.41%ofthetotalrevenue,
and Baht 2,288 million, or 98.53% of the total revenue respectively. Consequently, there is a risk from
relocation of the customer’s production hub to other countries and that shall affect the revenues of the
Companyanditssubsidiaries.

 However, considering Thailand relatively advantage of ability to provide the necessary rawmaterials,
labor,infrastructureandtransportation.Moreover,theCompanyanditssubsidiariesshallbeinformedbysuch
customers and their subsidiaries no less than1 year in advance if theydecide to relocate their production
bases;whichisasufficientperiodtoadjusttheproductionplan.TheCompanyanditssubsidiariescloselyand
continuouslymonitorthe investmentplansofthecustomers invarious industriessothattheycanadjustthe
production plan according to the changes. TheCompany and its subsidiaries also diversify its business by
providingproductsandservicewithqualitymaterialandqualifyprocesstocustomersinvariousindustries.This
isinordertoreduceitsdependencyonanyspecificindustry.Furthermore,AutoMetalCo.,Ltd.,asubsidiary,
hasdiversifiedtheriskbyprovidingstainlesspipesandexhaustpipestotheautoandmotorcycleindustries.
Alternative-Stainless, another subsidiary and distributor of special grade stainless steel, has the potential to
provideproductstotheelectricalappliance,automobile,computerandfoodindustries.

Riskfromtheentryofnewcompetitors
 Currently, there are 2 or 3 local companies that conduct similar business to that of the Company.
Furthermore,AutoMetalCo.,Ltd.,asubsidiary,producesanddistributesstainlessexhaustpipesfortheauto
industry thatapplies theFFX technologymachinery fromJapan;which is the firstand theonly todoso in
SoutheastAsia.Alternative-Stainless,anothersubsidiary,isThailand’ssoledistributorofspecialgradestainless
with lownickelcomponent fromJapan.Therefore, theCompanyand itssubsidiariesare facedwith the risk
fromtheentryofnewcompetitors,whichmayhaveanadverseeffectontheirsalesrevenuesandmarketshares.

 However,thebusinessoftheCompanyanditssubsidiariesarereliantonseveralfactorssuchas
(1) Specializedexpertiseandthelongexperienceindevelopingqualityproductsthatisinaccordancewith

the target customers’ demands in various industries, which the Company has with its 18 years of
experienceinthebusiness

(2) Personnelwithknowledge,expertiseandexperienceinthebusiness
(3) Continuousstrongrelationshipwiththeproducer,distributorofrawmaterialsandtargetcustomers
(4) Investment in acquiring the land for and the construction of the plant, and in the state-of-the art

machinery
(5) TheCompanyanditssubsidiary,AutoMetalCo.,Ltd.,arecurrentlyreceivingseveralincentivesfromthe

Board of Investment such as special tax privilege that includewaivers on the duty on imported raw
materialsandthenecessarypackagingandonthedutyonimportedmachinery.

(6) Thecompanyand itssubsidiaryarecontinually receiving the technicalsupport inproducing thegood
qualityproductsandextending thenewproducts towider themarketbase.Thecompany’sbusiness
alliancesareMoryIndustriesInc.whoistheminorityshareholderinasubsidiarycompany.
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 SuchfactorshavegiventheCompanyanditssubsidiariestheadvantageoveranynewcompetitors.

Riskfrominventorymanagement
 TheCompany and its subsidiary have been operating themain business over the full conversion of
stainlessproducts.Mainbusinessconsistsofprocurement,conversion,productionanddistributionofstainless
products. Themajor assets are inventories, as of 31March 2011, the outstanding inventory costwasBaht
525.20millionoraccountingfor35.28%oftotalassetscost.Asof31March2012,theoutstandinginventory
costwasbaht 553.95millionor accounting for 36.37%of total assets cost.Due to its sizable elementsof
workingcapital, thecompanyand its subsidiaryhave the riskof inventory turnoverwhichcaneffect to the
liquidityandfinancialstatus.

 However,TheCompanyand itssubsidiaryhavebeencontinuallydevelopingandadopting thesupply
chainmanagement in controlling the proper procurement of rawmaterial, do the production and delivering
at the customer requirement and schedule. The systemhelps theCompany and its subsidiary inmanaging
costs of doing business and effective inventory management. Both inventory turnover rate of finish goods
as of 31 March 2011 and 2012 were at 34 days and 40 days respectively. As a result of the effective
inventory management, the Company and its subsidiary never faced with liquidity problems and have the
propermaterialcost.
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CapitalStructure

TheCompany’sSecurities
 AsofMarch31,2012theCompany’sregisteredandpaid-upcapitalstoodatBaht320milliondivided
into320,000,000ordinaryshareswithaparvalueofBaht1pershare.

Shareholders
 TheshareholdingstructureasofMarch31,2012

	 Names	 As	of	March	31,	2012	
	 	 	 	 Number	 Percentage	
	 	 	 	 of	shares	 (%)	
 1. Mr.KasemAkarapongpisakandMrs.PraneeSaeKoo* 93,282,180 29.15
 2. Mr.PrasarnAkarapongpisak  44,046,100 13.76
 3. Mr.PrasertAkarapongpisak  36,318,500 11.35
 4. Mr.VittawatAkarapongpisak  16,000,200 5.0
 5. Ms.WassanaAkarapongpisak  6,000,020 1.88
   TheAkarapongpisakFamily 195,647,000 61.14
 6. Mr.NuchaWattanopas  24,190,900 7.56
 7. Mr.ManwatChoksuwatsakun  7,500,000 2.34
 8. Mr.AnanRawisaengsun  5,400,000 1.69
 9. Mr.KusonArunratsakun  4,256,900 1.33
 10. Mrs.ThitimaIamsakun  4,184,000 1.30
   Total 241,178,800 75.36

Remark: * Mr. Kasem Akarapongpisak is a husband of Mrs. Pranee Sae Koo who is related according to Clause 258

ofSecuritiesandStockExchangeActB.E.2535;thereforetheirshaholdingpercentageswerecombinedtogether.
Mr.KasemAkarapongpitakholds93,282,180sharesandMrs.PraneeSaeKooholds200shares.



DividendPolicy
 TheCompany’s dividend policy is to pay out not less than 40% of the net profit after income tax.
However,theCompanymaypayoutlessthantheaboveratioincasethattheCompanyneedstousesuchnet
profittoexpanditsbusinessexpansion.

 AutoMetalCompanyLimitedandAlternativeStainlessCompanyLimited,theCompany’stwosubsidiaries,
alsohavethedividendpolicytopayoutnotlessthan40%oftheirnetprofits.However,thesubsidiariesmay
paydividendsoflessthantheaboveratioincasethatthesubsidiariesneedsuchnetprofitsfortheirbusiness
expansions.Meanwhile, the long-term loancontract thatAutoMetalCompanyLimitedhadentered intowith
oneofthecommercialbankhasspecifiedthatAutoMetalCompanyLimitedshallnotpaydividendunlessthe
lenderseesthatsuchdividendpaymentwillnotaffecttherepaymentabilityofAutoMetalCompanyLimited.
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Management

ManagementStructure













*InternalAuditorisA.M.T.ServicesOfficeLimited
 
DetailsoftheCompany’sboardofdirectors,executivedirectorsandauditcommitteeareasfollows:
(a) Theboardofdirectorsconsistsof7membersincluding

1.Mr.WanchaiUmpungart Chairmanoftheboard,IndependentdirectorandChairmanofthe
   auditcommittee
2.Mr.PrasarnAkarapongpisak Director
3.Mr.AnanManatchinapisit Director
4.Mr.SomnuikThanasarn Director
5.Mr.AnurutVongvanij Director
6.Mr.TeeraNaWangkanai Director,independentdirectorandmemberoftheauditcommittee
7.Mr.LertNittheranont Director,independentdirectorandmemberoftheauditcommittee


 WhereMr.AnanManatchinapisitservedastheCompany’ssecretary.


 The	Authorised	Director	
  TheCompany’sauthorizeddirectorsincludeMr.PrasarnAkarapongpisaksignedwithMr.Somnuik

ThanasarnandMr.AnanManatchinapisitwiththeCompany’sseal.

 Scopeofauthorities,dutiesandresponsibilitiesoftheboardofdirectors
  Theboardofdirectorshastheauthorities,dutiesandresponsibilitiestomanagetheCompanyto

be in compliancewith laws, the Company’s objectives, the articles of association and the legitimate
shareholder’sresolutionswithhonestandcareforthebenefitsoftheCompany.Themajordutiesand
responsibilitiescanbesummarizedasfollows:
(1) Toconvenetheannualordinarygeneralshareholdermeetingwithin4monthsaftertheendofthe

accountingperiod.


(2) Toconvenetheboardofdirector’smeetingatleastevery3month.


(3) ToprepareabalancesheetandaprofitandlossstatementoftheCompanyasoftheendofthe
accountingperiodandtoproposesuchreportswhichareauditedbytheexternalauditortothe
shareholder’smeetingfortheirconsiderationandapproval.





Board	of	Director

Executive	Committee		

Managing	Director		
(Mr.Prasarn	Akarapongpisak)	

Audit	Committee		

Internal	Audit	Unit	*	
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(4) Theboardofdirectorsshallauthorizeoneormanyofdirector(s)oranyotherpersontoperform
the duties on behalf of the board of directors under the board of directors’s supervision or
delegate such persons to have authorities and over the period the board of directors deems
appropriatewhere theboardof directors can revokeor alter suchdelegation of authorities as
theydeemappropriate.


  However, the board of directors may delegate their authorities to the management to

perform the duties as per the scope of the duties of themanagementwhere suchdelegation
mustnotincurtheauthoritiesforthemanagementtoconsiderandapprovethetransactionsthat
mightleadtoanyconflictsofinterestbetweenthemanagementortheirrelatedpersonsandthe
Companyanditssubsidiariesexceptforthetransactionsthatarecompliedwiththepoliciesor
proceduresconsideredandapprovedbytheboardofdirectors.


(5) To set goals, procedures, policies, plans and budgets of the Company, to govern the

administrationofthemanagementtobeincompliancewiththespecifiedpoliciesexceptforthe
transactionswhichtheboardofdirectorsmusthavetheapprovalfromtheshareholder’smeeting
includingthetransactionsrequiredbylawstohavetheshareholder’sapprovalsuchasthecapital
increase,thecapitaldecrease,theissuanceofdebentures,thedispositionortransferofthepart
or thewholeof theCompanytoothers, theacquisitionof thepartor thewholeofothers, the
revisionofthememorandumofassociation,etc.


  In addition, the board of directors shall have the duty and responsibility to govern the

Companytocomplywiththelawsrelatedtothesecuritiesandthestockexchangeincludingthe
undertakingoftheconnectedtransactionandtheacquisitionanddispositionofmajorassetsas
pertherulesandregulationsofthestockexchangeofThailandandotherrelevantlaws.


(6) To consider the organization structure, to nominate the management and other committee as

appropriate.


(7) Toevaluatetheoperationandensurethattheplanandbudgetarefollowed.


(8) The directors must not operate or compete in the same business as the Company, or be a
partner in an ordinary partnership, or be a unlimited partner in a partnership limited, or be a
directorofaprivatecompanyandothercompanies thatengage in thesamebusinessasand
competewiththeCompanyunlessthedirectorshavedisclosedsuchfactstotheshareholder’s
meetingbeforethenomination.


(9) ThedirectorsmustreporttotheCompanypromptlyincasethattheyhaveanydirectorindirect

conflict of interest with any of the Company’s contracts or in case of the changes in their
shareholding/debentureholdingintheCompanyoritsaffiliates.


(b) TheExecutiveCommitteeconsist3membersincluding:

1.Mr.PrasarnAkarapongpisak ExecutiveChairman
2.Mr.SomnuikThanasarn ExecutiveDirector
3.Mr.AnanManatchinapisit ExecutiveDirector


(c) Thedelegationofauthoritiesfromtheboardofdirectors
  The board of directors’smeeting No. 1/2007 dated February 21, 2007which the independent

directorsandtheauditcommitteewerepresenthadconsideredandapprovedthescopeofauthorities,
dutiesandresponsibilitiesoftheExecutiveCommitteeasfollows:
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ScopeofAuthorities,dutiesandresponsibilitiesoftheExecutiveCommittee
  The Executive Committee have the authorities, duties and responsibilities to manage the normal

business operation and administration of the Company, to set policies, business plan, budget,
organizationstructureandadministrativeauthoritiesof theCompany inaccordancewiththeeconomic
condition to propose for the consideration and approval of the board of directors and to review and
evaluatetheCompany’soperationtofollowthebusinessplan.Theauthorities,dutiesandresponsibilities
oftheExecutiveCommitteeareasfollows:
(1) Toconsiderandallocatetheannualbudgetasproposedbythemanagementbeforeproposing

for consideration and approval of theboard of directors aswell as to consider and approve the
alteration and increase of the annual budget during the period where no urgent board of
director’smeetingisconvenedandtoreportsuchmattertothenextboardofdirector’smeeting.


(2) Toapprove thenormalbusiness transactionof not exceedingBaht 200millionper transaction

andnotexceedingBaht600millionpermonth.


(3) Toapprove the investment expenditure (including themaintenanceofmachineandequipment)
thatisnotincludedintheannualbudgetintheamountnotexceedingBaht10million.


(4) Toapprovethemajorcapitalexpenditurethatisincludedintheannualbudgetapprovedbythe

boardofdirectorsortheonewhichitsconceptisapprovedbytheboardofdirectors.


(5) Tobe theadvisorof themanagementwith regard to thepolicies in finance,marketing,human
resourceandotheroperations.


(6) ToallocatethebonusapprovedbytheboardofdirectorstotheemployeesoftheCompany.


(7) TooperatetheCompany’sbusinesses.


  After the ExecutiveCommittee has approved any of the above transactions, such transactions

shallbereporttotheboardofdirectors’smeeting.

  However, the authorities of the Executive Committee shall not include the approval of any

transaction thatmay lead to a conflict of interest between the Executive Committee or their related
partiesandtheCompanyorthesubsidiariesaspertherulesandregulationsoftheStockExchangeof
Thailand.Suchconnectedtransactionsshallbeproposedtotheboardofdirector’smeetingand/orthe
shareholder’smeetingfortheirconsiderationandapprovalinaccordancetothearticleofassociationor
therelevantlawsexcepttheapprovalofthenormalbusinesstransactionsaspertheprocedureclearly
setbytheboardofdirectors.


  The board of directors’s meeting No. 4/2007 dated August 15, 2007 which the independent

directorsandtheauditcommitteewerepresenthadconsideredandsetthescopeofauthorities,duties
andresponsibilitiesoftheManagingDirectorasfollows:


 ScopeofAuthorities,DutiesandResponsibilitiesoftheManagingDirector

(1) Togovernandmanagetheday-to-dayoperationandadministrationoftheCompany.


(2) ToperformandoperatetheCompanyasperthepolicies,businessplansandbudgetapproved
bytheboardofdirectorsand/ortheExecutiveCommittee.


(3) ToapprovethenormalbusinesstransactionintheamountofnotexceedingBaht100millionper

transactionornotexceedingBaht250millionpermonth.
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(4) Toapprove the investment expenditure (including themaintenanceofmachineandequipment)
thatisnotincludedintheannualbudgetintheamountnotexceedingBaht5million.


(5) Tobeauthorised tomanage theCompanyunder theobjectives,articleofassociation,policies,

procedures,regulations,ordersand/ortheresolutionsoftheshareholders,theboardofdirectors
andtheExecutiveCommittee.


  However, the authorities of the Managing Director shall not include the approval of any

transactionthatmayleadtoaconflictofinterestbetweentheManagingDirectororhisrelatedparties
and the Company or the subsidiaries as per the rules and regulations of the Stock Exchange of
Thailand.Suchconnectedtransactionsshallbeproposedtotheboardofdirector’smeetingand/orthe
shareholder’smeetingfortheirconsiderationandapprovalinaccordancewiththearticleofassociation
or the relevant laws except the approval of the normal business transactions as per the procedure
clearlysetbytheboardofdirectors.


(d) Theauditcommitteeconsistsof3membersincluding:

1.Mr.WanchaiUmpungart Chairmanoftheauditcommittee
2.Mr.TeeraNaWangkanai Memberoftheauditcommittee
3.Mr.LertNitheranont Memberoftheauditcommittee


WhereMs.SomanasPengklaservesasthesecretaryoftheauditcommittee.


Theofficeperiodoftheauditcommittee
Chaimanoftheauditcommittee 3Years
Memberoftheauditcommittee 3Years


  After theendof theofficeperiod,chairmanandmember(s)of theauditcommitteecanbe re-

electedtoservethepositions.

 ScopeofAuthorities,DutiesandResponsibilitiesoftheauditcommittee

(1) ToreviewandensurethattheCompany’sfinancialreportsareaccurateandsufficientlydisclosed
wheretheauditcommitteeshallcooperatewiththeexternalauditorandthemanagementwhois
responsible for thepreparationof thequarterandannual financial reports.Theauditcommittee
mayrequesttheexternalauditortorevieworauditanytransactionsasappropriateandnecessary.


(2) ToreviewandensurethattheCompany’s internalcontrolsystemandinternalauditsystemare

appropriateandefficient,independentinauditing.Togivetheresolutioninselecting,rotatingand
dismissingtheinternalauditchiefortheauditorganizationthatresponsibleforinternalaudit.


(3) To reviewandensure that theCompany’soperation iscompliedwith theSecuritiesandStock

Exchangelaws,therulesandregulationsoftheStockExchangeandotherrelevantlaws.


(4) ToselectandnominatetheCompany’sexternalauditorandtoconsidertheremunerationofsuch
auditorby taking intoconsideration their reputation,capabilityandworkloadofsuchoffice, the
experiencesoftheauditorwhoisresponsiblefortheCompany’saccountingauditaswellasjoin
themeetingwithexternalauditoratleastonceayear.


(5) To consider the disclosure of theCompanywith regard to the connected transactions or any

transactions that may lead to the conflict of interest and to ensure that such disclosure is
sufficientandcomplete.
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(6) Toperformanyotherdutiesdelegatedby theboardofdirectorsandagreed todosoby the
audit committee such as to review the financial and risk management policies, to review the
managementcompliancetothebusinessethicsandtoreviewthemajorreportsrequiredtobe
disclosedtopublici.e.themanagementdiscussionandanalysis.


(7) To prepare the report with regard to the activities of the audit committee and disclose such

reportwhichissignedbychairmanoftheauditcommitteeintheCompany’sannualreport.The
reportmustretainatleastthefollowinginformation.
(a) Theopinion inregardingtothecorrectness,completenessandreasonablyreliableof the

financialstatementsoftheCompany.
(b) Theopinionsinregardingtothesufficientinternalcontrolinplaced
(c) Theopinionsinregardingtothecompany’scompliancetotheSecuritiesandStockExchange

lawsortherulesandregulationsfromstockexchangeofThailandandotherrelevantlaws.
(d) Theopinionsfortheappropriatenessofexternalauditor
(e) Theopinionsfortheconnectedtransactionsthatmayhavetheconflictofinterest.
(f) The numbers of audit committee meeting and the attendance of individudual audit

committeedirectorduringtheyear.
(g) Thegeneralopinionsornotices that audit committeeobtainduring theauditperforming

accordingtothecharter.
(h) Disclosure under the assignment from board of director of any information deemed

necessarytobeknownbyshareholdersorinvestors.


(8) Toreporttheauditcommittee’sactivitiesandresultstotheboardofdirectorsatleastonceeveryquarter.


(9) Toreporttotheboardofdirectorofthefindingorsuspectofanytransactionsthatmayhavethe
significant impacts to the financial status andoperatingperformanceof theCompany suchas
conflictofinterest,fraudordishonestpractices,unusualorweaknessininternalcontrols,breach
againstSecuritiesandStockExchangelawsortherulesandregulationsfromstockexchangeof
ThailandandotherrelevantlawstothenormalbusinessoftheCompany.


(e) The3independentdirectorsinclude

1.Mr.WanchaiUmpungart Independentdirector
2.Mr.TeeraNaWangkanai Independentdirector
3.Mr.LertNitheranont Independentdirector


(f) Management
 TheCompany’smanagementincludes

1.Mr.PrasarnAkarapongpisak ManagingDirector
2.Mr.AnanManatchinapisit DeputyManagingDirector
3.Mr.SomnuikThanasarn SalesandMarketingManager
4.Mrs.ChanpenChitsawat GeneralAdministrativeManager
6.Mr.WisitWorayosgovit AccountingandFinanceManager
8.Mr.BoonjobLimchamroen HumanResourceManager
7.Mr.WorasakWongprakornkul* PlantManager,ActingforAssuranceManager
   andActingforPlanning&InventoryManager
Remark: *StartedworkFebruary1,2012
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TheNominationofdirectorsandmanagement
(a) Thenominationofdirectors
  AlthoughtheCompanyhasnonominationcommitteetoberesponsibleforthedirectornomination,

theCompanyhasapolicytoelectandnominatetheappropriatepersonstoserveastheCompany’s
directors by taking into consideration their knowledge, ability, and relevant experiences that can
contributetotheCompany’sbusinessinthefuture.Theboardofdirectorsshallconsiderandpropose
suchnominationtotheshareholder’smeeting.Thecriteriaofthedirector’snominationareasfollows:
(1) Theboardofdirectorsshallconsistofatleast5directorswherenotlessthanhalfofthedirectors

mustbetheresidentsoftheCountryandmustholdthequalificationsasspecifiedbylaw.


(2) Theshareholder’smeetingshallelectthedirectorsasperthefollowingprocedure:
(2.1) Eachshareholdershallhavethenumberofvotesequaltothenumberofsharesheld.
(2.2) The shareholder shall be able to exercise the entire votes as described in 2.1 for one

personoragroupofpersonsasdirectorordirectorsbutshallnotallothis/hervotesto
anypersoninanynumber.

(2.3) Thevotingresultsofeachcandidateshallberankedinorderfromthehighestnumberof
votesreceivedtothelowest,andthosecandidatesshallbeappointedasdirectorsinthat
orderuntilallofthedirectorpositionsarefilled.Incaseofatiedvote,thechairmanofthe
shareholder’smeetingshallvote.


(3) 1/3rdofthedirectorsshallresignontheannualgeneralshareholder’smeeting,however,incase

thatthenumberofdirectorsisnotdividableby3,thenumberofdirectorsclosestto1/3rdshallresign.


  ThedirectorsresigninginthefirstandsecondyearsaftertheregistrationoftheCompany
shallbeselectedbydrawing.Insubsequentyears,thedirectorwhohasbeeninthepostlongest
shallresign.Adirectorwhoresignsunderthisproceduremaybere-elected.


(b) Thenominationofindependentdirectorsandauditcommittee
  Theindependentdirectorsandtheauditcommitteeconsistof3directorswhoshallbeelectedby

the board of directors’s meeting and/or the shareholder’s meeting. The term of the independent
directorsandtheauditcommitteeshallbe3years.TheCompanyhasapolicytoelecttheappropriate
person(s) by considering their independence, the capability to represent the minor shareholders,
knowledgeandrelevantexperience.Thenominationcriteriaareasfollows:
(1) Holding not more than 5 percent of the paid up shares of the Company, sister companies,

affiliatesandotherrelatedpartieswheretheshareholdingoftherelatedpartiesshallbeincluded


(2) Neither be amanagerial director of theCompany, parent company, sister companies, affiliates
andother relatedparties nor be an employeeor advisorwho receives normal salary from the
Company, parent company, sister companies, affiliates, other related parties and major
shareholderoftheCompany.


(3) Nothavinganyconflictofinterestsdirectlyorindirectlywithregardtothefinancialandoperation

affairsoftheCompany,parentcompany,sistercompanies,affiliates,andmajorshareholderwithin
1yearbefore thenominationexcept for thecase that theboardofdirectorshavedetermined
thatsuchinterestsshallnotintervenetheindependenceoftheauditcommittee.


(4) Notbeingrelatedtothemanagementandthemajorshareholders.


(5) Not being a representative of the directors, themajor shareholders, or any other shareholders

relatedtothemajorshareholders.
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(6) Beingabletoperformduties,provideopiniononandreportresultsoftheassignmentsdelegated
by the board of directors independently. Not being under the control of management, major
shareholderandtheirrelatedparties.


(c) Thenumbersofdirectorrepresentingthemajorshareholder.
  There are 3 directors who represent the Akrapongpisak family including Mr. Prasarn

AkrapongpisakMr.AnanManaschinapisithandMr.SomnuikTanasarn.

Management’sRemuneration
(a) CashRemuneration
 -Director’sRemuneration
	 	 Directors	 2011	 2012	
	 	 	 (01/04/10	-	31/03/11)	 (01/04/11	-	31/03/12)	
	 	 Meeting	 Bonus	 Meeting	 Bonus	
	 	 Allowance	 	 Allowance	
	 	 (Baht)	 (Baht)	 (Baht)	 (Baht)	
 1.Mr.WanchaiUmpungart 180,000 - 160,000 -
 2.Mr.PrasarnAkarapongpisak - - - -
 3.Mr.AnanManatchinapisit - - - -
 5.Mr.SomnuikThanasarn - - - -
 6.Mr.AnurutVongvanij 50,000 - 30,000 -
 7.Mr.TeeraNaWangkanai 60,000 - 60,000 -
 8.Mr.LertNitheranont 90,000 - 60,000 -
  Total 380,000 - 310,000 -

 -Management’sRemuneration(Managementwhosenamesisinmanagementlist)
	 	 Remuneration	 2011	 2012	
	 	 	 (01/04/10	-	31/03/11)	 (01/04/11	-	31/03/12)	
  Number	of		 Amount	 Number	of		 Amount	
	 	 Person	 (Baht)	 Person*	 (Baht)	
 Salary  6 15,809,538 7 18,702,430
 Bonus  6 2,464,350 7 2,573,250
 OtherRemuneration(Communicationexpenses) 1 18,000 1 18,000
  Total 6 18,291,888 7 21,293,680

(b) OtherCashRemuneration
  Theprovident fund for theCompany’semployeewas foundedwhere theCompanycontributes

5%ofthesalarytosuchfund.

GoodCorporateGovernance
 TheCompanyhasrealizedtheimportanceoftheoperationunderthegoodcorporategovernancewhere
the board of directors is determined to comply with the code of good corporate governance specified by
theStockExchangeofThailandundertheCodeofBestPracticeforDirectorsofListedCompanies.

 Moreover,theCompanyiscompliedwiththe5PrincipleofGoodCorporateGovernancesetbytheStock
Exchange of Thailand for the benefit of the Company’s business operation and for the transparency and
efficiencyenhancement.ThisshouldbuildupthecreditabilityoftheCompanyfortheshareholder,theinvestors
andotherrelevantparties.ThedetailsoftheCompany’sgoodcorporategovernancepracticeareasfollows:
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(1)	 Shareholder’s	Rights	
  TheCompanyhasrealizedtheimportanceoftheequitabletreatmenttotheshareholderswhere

at each shareholder’s meeting, the invitation letter and the relevant information shall be sent to the
shareholdersfornotlessthan7daysinadvance.Moreover,theCompanyshallequitablyencouragethe
shareholders to review the performance and to express their opinions and/or recommendations.
Furthermore,theCompanyhasaneffectiveshareholder’smeetingminutesfilingsystemwhichiseasyto
referandcheck.


  Fortheshareholderswhocannotbepresentattheshareholder’smeeting,theycandelegatetheir

powerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.

  Duringtheshareholder’smeeting,thechairmanshallequitablyencourageallshareholderstoraise

questionsandtoexpresstheiropinionsandotherrecommendations.

(2)	 The	Equitable	Treatment	to	Shareholders	
  The Company treats the shareholders equitably in allowing them to check and express their

opinions toward the Company’s operation. The Company has a policy to comply with the article of
associationwhere theshareholderswhocannotbepresentat theshareholder’smeetingcandelegate
theirpowerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.


  In order to avoid the conflict of interests, the delegation of the board of directors specifies

thatthedelegatedpersonmustnotapproveanytransactionsthatmayleadtotheconflictofinterests.
Inaddition,theCompanyandthesubsidiariesshallcomplywiththeregulationsoftheStockExchange
of Thailand with regard to the connected transaction and the acquisition and disposition of assets
oflistedcompaniesasthecasemaybe.


  TheCompanyhassettheproceduretoundertaketherelatedtransactionasfollows:

(a) Incaseofthenormalbusinesstransactionsorthetransactionstosupportthenormalbusinesswith
generaltermsandconditionsandcompensationsthatcanbecalculatedfromassetsorreference
prices,theproceduretoundertakethosetransactionsshallbeinaccordancewiththeregulations
oftheSECofficeandtheStockExchangeofThailandwithregardtotheconnectedtransaction.
Theundertakentransactionsshallbereportedtotheauditcommitteeonaquaterlybasis.

(b) Incaseofotherrelatedtransactionsapartfromthosedescribedin(a),theauditcommitteeshall
providetheiropinionswithregardtothenecessityofthetransactionandthereasonablenessof
thetransaction’spricebyconsideringthenormalbusinesspracticeoftheindustryandcomparing
the undertaken price with the price of others or the market price. In case that the audit
committee has no expertise on any transaction, the Company would hire an independent
specialistoranauditortoprovidetheiropiniononsuchtransactionfortheconsiderationoftheaudit
committee, theboardofdirectorsor the shareholders as thecasemaybe. Thedirectorswho
mayhaveanyconflictofinterestsofthetransactionwillnotbeabletovoteonsuchtransaction.


  TheControloftheuseof internal informationforthebenefitofthemanagement, theCompany

hasaprocedure tocontrol theuseof theundisclosed information for thebenefitof themanagement
ortheirrelatedpartiesasfollows:
(a) TheCompanyhaspreventedtheuseof internal informationbyspecifyingthat thedepartments

whichareaccessibletosuchinformationmustkeeptheinformationconfidentialtootherirrelevant
departmentsorparties.
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(b) The management who has accessed the Company’s financial information must not use such
information for their own benefits before the disclosure of such information to public. The
managementisprohibitedtotradetheCompany’ssecuritieswithinonemonthbeforethepublic
disclosureoftheCompany’sfinancialstatements.

(c) TheCompany shall guide themanagement to report the change of their shareholdings to the
SEC office as per clause 59 of the Securities and Exchange Act B.E. 2535. In addition, the
management and employees who have accessed to the internal information are prohibited to
share such information to others or irrelevant parties. They are also prohibited to trade the
Company’ssecuritieswithin30daysbeforethepublicdisclosureofthefinancialstatements.


(3)	 Roles	of	Stakeholders	
  TheCompanyhastakenintoaccounttherightsofallstakeholdersasfollows:

(a) Employees: The Company treats all employees with equitable and fair. The Company also
providesappropriateremunerationsandtrainings.

(b) SuppliersandCreditors:TheCompanytreatsallsuppliersandcreditorsequitablyandfairlyunder
mutualtermsand/orcontractstocreatethevaluablerelationshipwhichshallbenefitallparties.

(c) Customers: The Company takes good care and responsibility of the customers by sourcing,
fabricating,manufacturinganddistributingqualityproductsaswellasbytakingintoconsideration
thecustomer’srecommendationsandopinions.

(d) Competitors:TheCompanycomplieswiththeframeworkoffaircompetitionandavoidstheuse
ofdishonestmeanstodestroythecompetitors’sreputations.

(e) Shareholders:TheCompanyfocusesonthesustainablegrowthintermsofofrevenueandprofit.
Asaresult,theshareholderswillreceivetheappropriatereturnsaccordingtothebusinesscondition.

(f) Community and Society: The Company takes the responsibility towards to environment of the
communityandsocietybytakingpartinthesocialactivities.


  TheCompanyhasissuedtheCodeofEthicsforthedirectors,managementandallemployeesto

complywithhonestand integrity.TheCompanyshallgovernandensure thatsuchCodeofEthics is
strictlycomplied.TheCodeofEthicsandthepenaltyareapprovedbytheboardofdirectorsNo.4/2007
onAugust15,2007.


  The Company has enhanced the efficient internal control and audit systems for both the

management and operational levels by issuing the statement of duties and authorities of the
managementandtheemployees.Thedutiesofexecution,controlandevaluatearesegregatedforthe
checkandbalanceofpowerpurpose.Moreover,theCompanyhasundertakentheinternalcontrolover
the financial systemwith the financial report system for the responsiblemanagement. TheCompany
has the internal control system audited where on May 20, 2011 the Company appointed A.M.T.
Services Office Limited as the Company’s internal auditor for year 2011 (April 1, 2011 - March 31,
2012).Theauditingshallemphasizeontheinternalcontrolsystemandtheanalysisofthesystemrisks.
Thesummaryoftheauditingisasfollow:
1. Toevaluatethesufficiencyoftheinternalcontrolsystem.
2. Toreviewtheprocedureofeachworkingsystem.
3. Toreviewtheaccountingtransactionswiththerelatedparties.
4. Toreviewtheobligations.
5. Toreviewthecontingentliabilities.
6. Toreportthesufficientofinternalcontrolsduringtheyear
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  The internalauditorshall report the resultof theauditing to theauditcommitteeonaquaterly
basis.Inaddition,theinternalauditorshallreviewthesignificantrelatedtransactionsaspertherequest
of the audit committee. The secretary of the audit committee shall coordinate between the internal
auditorandtheauditcommittee.


  TheRiskManagement:Theboardofdirectorshasemphasizedtheriskmanagementsystem.The

CompanyhasevaluatedtherisksassociatedwiththeCompanyandspecifiedthemeasurestoprevent
andmanagethoserisksincludingtherisksassociatedwiththeCompany’sbusinessesinriskfactors.


(4)	 The	information	disclosure	and	the	transparency	
  TheCorporateGovernancePolicy:theboardofdirectorshasspecifiedthecorporategovernance

policyastheydeemedthatsuchpolicyisnecessaryforthesustainablegrowthofbusiness.Theboard
of directors is determined and intended to comply with such code of conducts where the business
policiesanddirectionshaveemphasizedtheimportanceoftheinternalcontrolsystemandinternalaudit
togovernthemanagementtoefficientlyoperateforthelong-termbenefitoftheshareholdersunderthe
scope of laws and business ethics. The board of directors is also determined to emphasize the
appropriatetransparencyofbusinessoperation,theinformationdisclosureandtheriskmanagement.


  Theboardofdirectors’smeeting:Theboardofdirectors’smeetingsshallnormallybeconvened

onceeveryquarterwheretheadditionalboardofdirectors’smeetingscanbeconvenedasnecessary.
TheCompany’ssecretaryshallsubmitthe invitation letterandthemeetingagendastothedirectors7
daysinadvancethusthedirectosshallhavesufficienttimetostudytheinformationbeforethemeeting.
Theminutesofthemeetingsarerecordedinwritingwherethepastminuteswhichhavebeenapproved
bytheboardofdirectorsarefiledforthereferenceofthedirectorsorotherrelevantparties.


  In2010and2011,thedetailsoftheboardofdirector’smeetingareasfollows:

	 	 	 2010	 2011	
	 	 Directors	 Number	of	meetings		 Number	of	meetings	
	 	 	 convened	/	Number		 convened	/	Number	
	 	 	 of	meetings	attended	 of	meetings	attended	
  1.Mr.WanchaiUmpungart 5/5 4/4
  2.Mr.PrasarnAkarapongpisak 5/5 4/4
  3.Mr.AnanManatchinapisit 5/5 4/4
  4.Mr.SomnuikThanasarn* 5/5 4/4
  5.Mr.AnurutVongvanij 5/5 4/3
  6.Mr.TeeraNaWangkanai 5/4 4/3
  7.Mr.LertNitheranont 5/5 4/3

  Director’s report: The board of directors is responsible for theCompany’s financial statements

and financial information disclosed in the annual report. The Company’s financial statements are
prepared in accordance with the general accepted accounting principles where the appropriate
accouting policies are adopt and regulary complied with care and the best financial forecasts are
prepared.Thesignificantinformationissufficientlydisclosedinthenotestothefinancialstatements.


  Inaddition,theauditcommitteeisresponsibletoconsidertheinformationandthedisclosureof

thefinancialstatements.

  Investor’s Relation: The board of directors shall assign a person to be responsible for the

informationdisclosureoftheCompanythatisaccurate,timelyandtransparently.Inthenearfuture,the
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board of directors shall consider to set up the Investor Relation department to be responsible to
communicatewiththeinstitutionalinvestors,shareholdersandsecuritiesanalysts.


  The board of directors has emphasized the importance of the disclosure that is accurate,

transparentandaccessibleofbothfinancialreportsandotherinformation.InvesterRelationsOfficer,has
been assigned to be responsible to communicate with the institutional investors, shareholders and
securities analysts. The general investors are able to request for the Company’s information through
Telephone:0-2673-9559Ext.211orE-mail:ird@lohakit.co.th


(5)	 Director’s	Responsibility	
  TheCompany’sboardofdirectorsparticipatesinsettingvision,mission,strategy,businessgoal,

businessplanandbudget.Theboardalsogovernsthemanagementtorunthebusinessaccordingto
thegoal,planandbudgetefficientlyandeffectivelytoincreasetheeconomicvalueoftheCompanyand
thestabilityoftheshareholders.


  Thebalanceofpowerofnon-executivedirectors
  TheCompany’sboardofdirectorsconsistsof7membersincluding

- 3ExecutiveDirectors
- 1Non-ExecutiveDiretors
- 3IndependentDirectors


  Theproportionoftheindependentdirectorsequalsto42.86%oftheboardofdirectors.
  Asforthesegregationandaggregationofpositions,thechairmanpositionissegregatedfromthe

ManagingDirectorpositiontoseparatethedutiesofpolicygovernanceandday-to-dayoperation.

 The	remuneration	of	directors	and	management	
  Director’sremuneration:TheCompanyhasclearlyandtransparentlyset thepolicyfordirector’s

remuneration where the Company’s remuneration is in line with the industry’s remuneration.
The experience, duties and scope of responsibilities are taken into account tomaintain the qualified
directors.Thedirector’sremunerationpolicyhasbeenapprovedbytheshareholder’smeeting.


  Management’sremuneration:Themanagement’sremunerationiscompliedwiththepolicysetby

the board of directors. The performances of the Company and each management are taken into
consideration.Currently,theCompanydoesnothavetheremunerationcommittee.


  Sub-Committee
  TheboardofdirectorsappointedtheauditcommitteetoassistgoverningtheCompanywherethe

scopeofauthoritieshasbeenclearlyspecified.TheCompanyhasnoremunerationcommittee;however,
theCompanyhastheappropriateproceduretofixtheremunerationwheretheremunerationsofothers
inthesameindustryandsizeaswellastheCompany’sperformancearetakenintoconsideration.


TheControloftheuseofinternalinformation
 TheCompanyhassetthestrictproceduretocontroltheuseofinternalinformationespeciallythefinancial
informationwhichhastobeauditedbythecertifiedauditorandapprovedbytheauditcommitteebeforebeing
proposedtotheboardofdirectorsanddisclosedtotheStockExchangeofThailandandtopublic.

 TheCompany’spolicytocontroltheuseofinternalinformationisasfollows:
(1) The directors, management and their spouses or minor child are prohibited to use the internal

information to trade or transfer the Company’s securities before the public disclosure of such
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informationespecially30daysbeforethedisclosureoftheCompany’sfinancialstatement. Inaddition,
after the disclosure of any information, those specified persons are also prohibited to trade the
Company’ssecuritiesuntilthepublichassufficientperiodoftimetoanalystsuchinformation(within7
daysafterthedisclosure).


(2) Thedirectorsandmanagementwhoare responsible to report theshareholdingof them togetherwith

theirspousesandminorchildareeducatedwiththeshareholdingreportprocedureincasethatanyof
the directors, management, their spouses or their minor child have purchased, sold, transferred or
receivedtheCompany’ssecuritiesasper theregulationof theSECoffice,Sor.Jor.14/2540,Re,The
preparation and disclosure of securities holding report and the penalty as per the Securities and
ExchangeActB.E.2535.


  Incaseofviolation, theappropriatepenaltiesshallbeenforcedsuchaswrittenwarning,salary

reduction,suspensionoremploymenttermination.

Personels	
(a) NumberofpersonnelasofMarch31,2011andMarch31,2012consistof215personand200person

dividingintothefollowing:
	 	 Department	 2011	 2012	
  Purchase  6 7
  Finance/MIS/Audit  9 9
  Sales&Marketing  27 25
  Administrative  4 2
  Humanresource  6 5
  Qualityassurance  17 19
  Planning/Inventory/Logistics 58 56
  Production  88 77
   Total 215 200
(b) Labordisputeinpastthreeyears(31March2010-31March2012)
 -None

(c) Remunerationstonon-executivepersonel
	 	 Remunerations	 2554	 2555	
	 	 	 (1	April	2010	-	31	March	2011)	 (1	April	2011	-	31	March	2012)	
  Salary/wages  37,552,016 38,821,871
  Bonus  2,699,980 2,506,695
  Otherbenefits  5,842,637 5,311,608
   Total 46,094,633 46,640,174
   No.ofpersonel 209 193

(d) Personeldevelopmentpolicy
  The company and its subsidiaries main business are in the full service of stainless steel

manufacturing.Thebusinessrequiresprocurement,manufacturing,servicingandsellingofstainlesssteel
productstoindustrialcustomers.Thecompanyhaspolicyinfocusingtodevelopmentpersonelindeliver
theutmostbenefitstosatisfycustomers.


  Humanresourcedepartmenthasdutytohosttheinhousetrainingbyhavinginsideandoutside

guestspeakerassubject lecturers. Inrespectofoutsidetraning,theattendeewillbeconsideredfrom
positionandresponsibilitytodeterminethepropersubjectandtrainer.
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TheInternalControlSystem

Summary	of	the	board	of	directors’s	opinion	on	the	sufficiency	and	appropriateness	of	the	Company’s	
internal	control	system	
 Theboardofdirector’smeetingNo.2/2012datedMay24,2012which3independentdirectorsandthe
auditcommitteewerepresent,hasevaluatedtheinternalcontrolsystemoftheCompany’s5aspectsincluding
the organization and environment, the risk management, the control of the management’s operation, the
informationandcommunication systemand themonitoring system.Theboardofdirectorsdeemed that the
Company has sufficient internal control system for the undertaking of related transactions with the major
shareholders, directors,management and their related parties. The board of directors also deemed that the
internalcontrolsystemsforotheraspectsaresufficientasfollows:
1. TheOrganizationandenvironment
  TheCompanyhasaclearorganizationchartwherethescopeofauthoritiesofeachmanagement

levelisclearlyspecified.Eachdepartmentshallconveneameetingtosetitsgoalsinordertogetthe
mutual organization’s goals. The Company specifies the business goals annually where the actual
performanceistakenintoconsiderationandreviewedwiththebusinessgoalsinboardofdirectorevery
quarter. Inaddition, theCompanyhas issued theclear jobdescriptionaccording following the lineof
commandandalsoissuedthesalepolicyinequalandfairtreatingtocustomers.


2. RiskManagement
  Themanagementconstantlyevaluatestheeconomicconditionandoverallsituationofthecountry

tospecify risk factorsassociatedwith theCompany.Themanagementshallmonitor the riskswithall
relevantdepartmentsat leasteverymonth.Themeetinghavebeensetandconductedtoanalysethe
performance as well as the situations and risks associating to operation and financial performance,
includingalsotheriskpreventivemeasures.


3. TheControlofthemanagement’soperation
  The Company has clearly specified the table of authority for each level of management and

segregation of duties and responsibility among functions and departments. In addition, the internal
auditorauditedthecompanyactivitiesandtransactionsthroughouttheyear.Presently, theCompany’s
internal control system for undertaking the transactions with the major shareholder, directors,
managementanstheirrelatedpartiesissufficientandstricted.Theauditcommitteeshallreviewthose
transactions on a quarterly basis where they shall assign the internal auditor to review those
transactions and report directly to them. Such transactions including details and terms of the
transactionsmustbedisclosedinthenotestotheauditedfinancialstatements.


4. Theinformationandcommunicationsystems
  TheCompanyshallconvenetheboardofdirectors’smeetingatleastonceeveryquarterwhere

theinvitationletterandrelevantdocumentsshallbedistributedtothedirectorsatleast7daysbefore
themeeting. For the filing and accounting systems, theCompany appointed Ernst andYoungOffice
Limited as the Company’s external auditor to ensure that the Company’s accounting policies are in
compliancewith the general accepted accountingprinciples and report the information especially the
accounting and finance information to the management and the board of directors for their
acknowledgementanddecisionmakingpurposes.
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5. Themonitoringsystem
  TheCompanyhasapolicytospecifythebusinessgoalsandtocomparetheacualperformance

withsuchgoalswherethereasonsofthedifferencesshallbeidentified.Anyoperationalerrorsmustbe
promptlyreportedtothemanagementfortheiractions.


The	opinions	of	the	external	auditor,	the	internal	auditor	and	the	audit	committee	over	the	Company’s	
internal	control	system	
(a) Theopinionoftheexternalauditorovertheinternalcontrolsystem
  AfterauditingtheCompany’sfinancialstatementsfortheperiodendedonMarch31,2012, the

external auditor studiedandevaluated theefficiencyof the internal control systemof theCompany’s
accountingsystemandfoundthatthe internalcontrolsystemoftheCompany’saccountingsystemis
sufficientingoodlevel.


(b) Theopinionoftheinternalauditorovertheinternalcontrolsystem
  A.M.TServicesOfficeLimitedhasbeenappointedastheCompany’s internalauditorwherethe

results of the internal control assessment in corporate levelwerepresented to the audit committee’s
meeting No. 2/2012 dated May 24, 2012. The evaluation of the internal control systems of the
organization and environment, the risk management, the control of management’s operation, the
informationandcommunicationsystemandthemonitoringsystemfoundthattheCompany’ssystemis
inthegoodlevel.


  In addition, internal auditor had audits over company internal controls over the activities and

presentedtheinternalauditreporttotheauditcommitteeeveryquarteraccordingtoquarterly internal
auditplansfortheyear2011andfoundthattheauditresultaccordingtotheauditplansshowedthe
properandsufficientinternalcontrols.


(c) Theopinionoftheauditcommitteeovertheinternalcontrolsystem
  Theaudit committee’smeetingNo.2/2012datedMay24, 2012consideredandacknowledged

thereportsoftheinternalauditorandtheresultsoftheinternalauditingasperthe2011plan(April1,
2011 - March 31, 2012) of the major activities which found that the Company has sufficient and
appripriate internalcontrolsystemsofsuchactivities.Theauditcommitteedeemedthat theCompany
hassufficientinternalcontrolsystems.
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RelatedTransactions

1	Summary	of	related	transactions	of	the	Company,	the	subsidiary,	related	companies	and	other	parties	
who	may	 have	 conflicts	 of	 interest	 with	 the	 Company	 for	 the	 accounting	 period	 of	 2011,	 ended	 on	
March	31,	2012.	

	 	 	 	 Amount		 	
	 	 	 	 (million		 Opinion	of	the	
	 Related	Parties	 Relationship	 Details	of	Transaction	 baht)	 Audit	Commitee	
	 	 	 	 01/04/11	-		
	 	 	 	 31/3/12	
1.NgeckSeng NSCMandtheCompanyhave LHKSolditsproducttoNSCM.  Thesellingpriceofthe
 ChiangMetal thesamegroupofmajor    transactionwasinline
  Co.,ltd.(“NSCM”) shareholders,namelythe    withthenormalbusiness
  Akarapongpisakfamily.    practicewheretheprice
       wasrelativelyclosetothe
  TheAkarapongpisakfamily SubsequentlyonJanuary2,  pricequotedtothemajor
   accumulatelyheld61.14%of 2007,LHKappointedNSCMas  customersoftheCompany.
   LohakitMetalPlc.asofMarch theCompany’sdealertosell,  Thedealer’sfeeof2%
  31,2012and100.00%of marketandpromotethe  isinlinewithtothe
  NSCMasofJune8,2011. productsundertheCompany’s  dealer’sfeethatthe
   name.Suchdealercontract  Companyagreedtopay
    validsfor3yearsfromJanuary  tointernationaldealers
    2,2012toJanuary1,2013.The  rangingfrom1.5%to2%
   contractstatesthatthedealer’s  ofrevenue.
    feeshallbeequalto2%ofthe
   monthlyrevenuewherethefee
   shallbepaidaftertheCompany
    hasreceivedthepaymentfrom
   thecustomers 
    Thecontractcanberenewed
   onayearlybasisuponthe
    discretionofLHK.Thecontract
    shallbeautomaticallyrenewed
   fortheperiodof1yearincase
    thatthere’snoactiontaken
    afterthecontracthasexpired.
    - Revenue 56.74
   - Accountreceivables 5.06
   - Commissionfee 0.20
   - Accruedcommission 0.03
2.Mr.Prasarn Mr.PrasarnAkarapongpisak
 Akarapongpisak servesasdirector,Managing
   Directorandauthorizeddirrector
   oftheCompany.

   Mr.PrasarnAkarapongpisak
   holds13.76%oftheCompany
   (informationasofMarch31,
   2012)
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2	The	necessity	and	reasonableness	of	the	transactions	
 The audit committee deemed that those related transactions are necessary and reasonable as the
undertakenpriceswereinaccordancewiththenormalbusinesspracticewherethosepriceswereclosetothe
pricesofferedtothemajorcustomersoftheCompany.Thecommissionfeeof2%wasinthesamerangeas
thecommissionfeepaidtotheinternationaldealersof1.5–2%oftotalrevenue.

 Inaddition, theauditcommittee found thatduring theperiodendedonMarch31,2012,noneof the
customersofNSCMhaseverbeenthecustomersoftheCompany.

3	Procedure	to	undertake	the	related	transactions	
 Therelatedtransactionsmustbeconsideredbytheboardofdirectorsortheshareholdersasthecase
maybe.Theboardofdirectorsor theperson(s)delegatedby theboardofdirectorsmustnotapproveany
transactionsthatmayleadtotheconflictofinterestsbetweenthem,theirrelatedpartiesandtheCompanyor
itssubsidiaries.

 TheproceduretoundertaketherelatedtransactionsbetweentheCompany,thesubsidiaries(ifany)or
theaffiliates(ifany)andtherelatedpartiesisasfollow:
(1) In caseof the normal business transactions or the transactions to support the normal businesswith

generaltermsandconditionsandcompensationsthatcanbecalculatedfromassetsorreferenceprices,
theproceduretoundertakethosetransactionsshallbeinaccordancewiththeregulationsoftheSEC
officeand theStockExchangeofThailandwith regard to theconnected transaction.Theundertaken
transactionsshallbereportedtotheauditcommitteeonaquaterlybasis.


(2) Incaseofotherrelatedtransactionsapartfromthosedescribedin(1),theauditcommitteeshallprovide

theiropinionswithregardtothenecessityofthetransactionandthereasonablenessofthetransaction’s
pricebyconsideringthenormalbusinesspracticeoftheindustryandcomparingtheundertakenprice
withthepriceofothersorthemarketprice.Incasethattheauditcommitteehasnoexpertiseonany
transaction,theCompanywouldhireanindependentspecialistoranauditortoprovidetheiropinionon
suchtransactionfortheconsiderationoftheauditcommittee,theboardofdirectorsortheshareholders
asthecasemaybe.Thedirectorswhomayhaveanyconflictofinterestsofthetransactionwillnotbe
abletovoteonsuchtransaction.


(3) TheCompanyshalldisclosetherelatedtransactioninthenotestotheauditedfinancialstatements,form

56-1andtheannualreport.

(4) TheCompanyshallcomplywiththesecuritiesandexchangelawsandincasethattheCompanyhasits

securities listed on the Stock Exchange of Thailand, the Company shall comply with rules,
announcements,orderandregulationsoftheStockExchangeofThailandaswellastheregulationwith
regardtothedisclosureoftheconnectedtransactionandtheacquisitionanddispositionofassets.


4	The	policy	to	undertake	the	future	related	transactions	
 Thepolicytoundertakethefuturerelatedtransaction,theboardofdirectorsshallconsiderthenecessity
andreasonablenessofthetransactionaswellasthemaximumbenefitoftheCompany.Thetransactionprice
and terms shall be in accordance with normal business practice which must be comparable to the price
offered to the outsiders. The Company shall direct the audit committee, the accouting auditor or the
independentspecialisttoconsider,reviewandprovidetheiropinionsontheappropriatenessofthepriceand
thereasonablenessofthetransactions.Also,theCompanyshallcomplywiththeregulationswithregardtothe
connectedtransactionofrelevantauthoritiessuchastheSECofficeandtheStockExchangeofThailand.
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ManagementDiscussionandAnalysis

1.OperatingPerformance
 For the year ended31stMarch2012, theCompanyand its subsidiarieshadnetprofit ofBaht96.72
millionordecreasedby42.39millionor30.5percentfrompreviousyear,comparedwiththenetprofitofBaht
139.11millionofthesameperiodofthepreviousyear.Thedecreaseinnetprofitwasmainlyduetotwobig
incidents which are Tsunami in Japan and recent mega flooding in many areas, including major industrial
estatesofcountry.Bothincidentsimpairmainindustrialsupplychainespeciallyinautomotivehomeappliance
andharddisk, assuchsalesandnetprofitsof theCompanyand its subsidiarywhoare thepartof supply
chainhavebeenimpacted(previouslyexpectedtogrowinnormalsituation)andslowdowntotheunfavorable
situations.However, sales andnet result positively shown in latestquarter signify the recoveryof industries
back into normal situation, especially in pipe products following the fast recovery than expectation inmain
industries.

 TheprofitbeforeinterestandtaxdecreasedbyBaht30.41millionwhereascorporatetaxdecreasedby
Baht3.38millionfinancialcostincreasedbyBaht2.75millionbytheriseofmarketinterestrateduringtheyear
andincreasesbyBaht12.84milliontominorityshareholderswithfullyearrecordingofprofitsharingwhereas
lastyearsharingwas6monthstime.Thedifferent intimewastheresult fromsalesofpartial investment in
subsidiarycompanytoMoryIndustrialInc,aJapanesebusinessalliancebyOctober2010.

 (Unit:Bahtmillions)
	 	 For	the	year	ended	31st	March	
	 Consolidated	financial	statement	 Apr	2011	-		 Apr	2010	-		 Change	 %	Change	
	 	 Mar	2012	 Mar	2011	
 Revenuefromsales&service 2,287.87 2,415.00 -127.13 -5.3%
 Otherincome 34.07 39.35 -5.28 -13.4%
	 Total	revenue	 2,321.94	 2,454.35	 -132.41	 -5.4%	
 Costofgoodssold&service 2,037.69 2,137.16 -99.47 -4.7%
 Sellingexpenses 50.40 57.76 -7.36 -12.7%
 Administrativeexpenses 67.61 62.78 4.83 -7.7%
	 Total	expenses	 2,155.70	 2,257.70	 -102.00	 -4.5%	
 Earningbeforeinterestandtax 166.24 196.65 -30.41 -15.5%
 Financecost -19.60 -16.85 -2.75 16.3%
 Shareofprofitfrominvestmentin 1.62 1.39 0.23 16.5%
 associate
 CorporateIncometaxexpenses -25.78 -29.16 3.38 11.6%
	 Net	profit	 122.48	 152.03	 -29.55	 -19.4%	
 Minorityinterestinsubsidiary -25.76 -12.92 -12.84 99.4%
	 Net	profit	of	the	Company	 96.72	 139.11	 -42.39	 -30.5%	

1.1	 Revenue	
  Fortheyearended31stMarch2012,theCompanyanditssubsidiarieshadrevenuefromsales

and service of Baht 2,287.87million comparedwith Baht 2,415.00million in the same period of the
previousyear,whichdecreasedby5.3percent.ThiswasowingtotwobigincidentswhichareTsunami
inJapanandrecentmegafloodinginmanyareasincludingtomajorindustrialestatesofcountry.Itwas
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resulting to automotive and home appliance industries and as such theCompany and its subsidiary
havebeenimpactedinsales.


  TheCompany and its subsidiaries’ revenue from the sales of goods aremostly revenue from

domestic sales. For the year ended31stMarch2012, theCompanyand its subsidiarieshad revenue
fromdomesticsalesof97.75percentoftotalrevenuefromsales.












1.2	 Other	income	
  Other incomeconsistsof interest income,gain fromassetsalesandrevenue fromscrapsales.

Fortheyearended31stMarch2012,theCompanyanditssubsidiarieshadotherincomeofBaht34.07
million or decreased by 13.4 percent from the same period previous year. This was owing to the
realizationof gain fromsalesofpartial investment in subsidiaryofBaht 5.79million inprevious year
whereastherewasnosuchtransactionincurrentyear.


  The significant other income is income from scrap sales which are the results from the

processing of cold rolled stainless steel sheet and coil such cut to length as per customers’
requirements.TheCompanyanditssubsidiariesthereforesoldscrapandrecordedastheotherincome.


1.3	 Cost	of	goods	sold	
  Majorcostofgoodssoldarecostofrawmaterialsuchcoldrolledstainlesssteelsheetandcoil

andD-StainlesswhichtheCompanyanditssubsidiariesprocess.Fortheyearended31stMarch2012,
theCompanyand its subsidiarieshadcostofgoodssoldofBaht2,037.69million,oraccounting for
87.75 percent of the total revenue in comparing with Baht 2,137.16 million or accounting for 87.07
percentoftotalrevenueofpreviousyear, themainreasonofreduction inpercentagewasduetothe
slowingdownbyimpactsofTsunamiandMegafloodingofprofitableproductsales.Costofgoodssold
decreasedby4.7percentwhereassales&servicedecreasedby5.3percent,themainreasonwasdue
tolessproductionvolumefollowingtheslowingdowninsales.


1.4	 Selling	expenses	
  Sellingexpensesconsistofsalestaffexpenses,transportationexpenses,promotionexpenses.For

theyearended31stMarch2012,theCompanyanditssubsidiarieshadsellingexpensesofBaht50.40
million,comparedwithsellingexpensesofBaht57.76million inthesameperiodof thepreviousyear
which decreased by 12.7 percent. This was due to the attempt in controlling expenses during the
slowing down in sales and the settlement of doubtful debt byBaht 4.04million from a customer in
whichthisamountwasfullyreservedinpreviousyear.Fortheyearended31stMarch2012,theselling
expenses were 2.17 percent of total revenue, decreased in comparing with selling expenses of 2.35
percentoftotalrevenueinthesameperiodofthepreviousyear.



RevenueStructure(Segment)
Others
2%

Export
2%Stockist

14%

FoodMarker
7%

ComputerIndustry
3%

ConstructionIndustry
13%

AutomotiveIndustry
37%

HomeAppliancesIndustry
22%
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1.5	 Administrative	expenses	
  Administrative expenses consist of executive expenses and staff expenses other than sale

department, office rental expenses and othermanagement and administrative expenses. For the year
ended31stMarch2012, theCompanyand itssubsidiarieshadadministrativeexpensesofBaht67.61
million,comparedwithadministrativeexpensesofBaht62.78millioninthesameperiodoftheprevious
yearwhichincreasedby7.7percent,thiswasduetothepaymentfortaxsurchargebyBaht2.5million.
The tax surcharge came from shortage of half year tax submission in the past as the result of
underestimating.Theotherincreaseisintheareaofpersonnelcostsduetosalarynormally increased
yearbyyearandotheradministrativeexpenses.


  For the year ended 31st March 2012, the administrative expenses were 2.91 percent of total

revenue,comparedwithadministrativeexpensesof2.55percentoftotalrevenueinthesameperiodthe
previousyear.


1.6	 Earning	(loss)	before	interest	and	tax	and	Net	Profit	(loss)	
  Fortheyearended31stMarch2012,theCompanyanditssubsidiarieshadprofitbeforeinterest

and taxofBaht166.24million.Afterdeducting the financecostofBaht19.60million, income taxof
Baht 25.78million, netprofit sharing tominority shareholdersof subsidiaryofBaht 25.76millionand
addingtheprofitsharingfrominvestmentinrelatedofBaht1.62million,thenetprofitoftheCompany
and itssubsidiariesstoodatBaht96.72million.Whencomparingtotheprofitbefore interestandtax
andthenetprofitofthesameperiodofthepreviousyearwhichstoodatBaht139.11million,thenet
profitofthepresentperioddecreasedby30.5percent.


1.7	 Share	of	income	from	investment	in	associate	
  InApril2009,theCompanyinvestedintheordinarysharesofMoryLohakit(Thailand)Co.,ltd.by

holding49percentof totalshares.As for theaccountingyearended31stMarch2012and2011, the
companyanditssubsidiaryrecognizedshareofprofitbyequitymethodofBaht1.62millionandBaht
1.39millionrespectively.


1.8	 Corporate	income	tax	
  Fortheyearended31stMarch2012,theCompanyanditssubsidiariesrecognizedcorporatetax

expensesby25.78millionordecreasedby11.6percent. Itwasrecordedbyusingnormal taxrateof
30.0percent incurrentyearduetheexpiryoftaxbenefit fromthememberofSET,whereasdiscount
taxrateappliedinpreviousyear.


1.9	 Profit	sharing	to	minority	shareholders	of	subsidiary	company	
  On Oct 1 2010, the company sold partial investment in a subsidiary company to Japanese

alliance,MoryIndustrialInc.,Asof31stMarch2012,theCompanyanditssubsidiariesrecognizedprofit
sharingtominorityshareholdersaccordingtothepercentageofitsshareholdinginfullyearwhichwas
amountby25.76million.Theincreaseinamountwasbecauseofthesharingofprofitofonlysixmonth
periodinpreviousyear.


1.10	 Profitability	
  Fortheyearended31stMarch2012theCompanyanditssubsidiarieshadgrossprofitmarginof

10.93percentcomparedwithgrossprofitmarginof11.50percentinthesameperiodthepreviousyear.
Thedecreaseingrossprofitmarginwasowingtotheslowingdowninprofitableproductsales.
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  Fortheyearended31stMarch2012,theCompanyanditssubsidiarieshadnetprofitmarginof
4.16 percent comparedwith net profit of 5.67 percent in the sameperiod of the previous year. The
increaseinnetprofitwasmainlycontributablefromtheloweringrossmarginasmentionabove.


2.FinancialStatus

(Unit:Bahtmillion)
	 Consolidated	balance	sheets	 As	at	31st	March	2012	 As	at	31st	March	2011	
	 	 Amount	 %	 Amount	 %	
 Assets	
	 Current	Assets	
  Cashandcashequivalents 53.85 3.54% 33.97 2.28%
  Accountreceivable,tradeandothers 541.54 35.56% 570.60 38.22%
  Inventories,net 553.95 36.38% 525.20 35.18%
  Othercurrentassets 7.03 0.46% 13.76 0.91%
	 	 	 Total	current	assets	 1,156.37	 75.94%	 1,143.53	 76.59%	
	 Non-current	assets	
  Investmentinrelatedcompany 9.14 0.60% 7.58 0.51%
  Property,plantandequipment,net 349.50 22.95% 332.70 22.29%
  Intangibleassets–net 0.37 0.02% 1.85 0.12%
  Restrictedfixeddeposits 5.00 0.33% 5.00 0.33%
  Othernon-currentassets 2.46 0.16% 2.34 0.16%
			 	 Total	non-current	assets	 366.47	 24.06%	 349.47	 23.41%	
	 TOTAL	ASSETS	 1,522.84	 100.00%	 1,493.00	 100.00%	
	 LIABILITIES	
	 Current	liabilities	
  Bankoverdraftandborrowingfrom 266.17 17.48% 307.05 20.57%
   financialinstitutions
  Accountpayables,tradeandothers 223.12 14.65% 249.93 16.74%
  Currentportionoffinanciallease 3.63 0.24% 2.30 0.15%
  Accruedcorporateincometax 9.35 0.61% 13.28 0.89%
  Othercurrentliabilities 6.07 0.40% 6.32 0.43%
	 	 	 Total	current	liabilities	 508.34	 33.38%	 578.88	 38.78%	
	 Non-current	liabilities	
  Financialleaseobligations 9.57 0.63% 3.34 0.22%
  Provisionforemployeebenefit 16.07 1.05% - -
			 	 Total	non-current	liabilities	 25.64	 1.68%	 3.34	 0.22%	
	 TOTAL	LIABILITIES	 533.98	 35.06%	 582.22	 39.00%	
	 SHAREHOLDERS’	EQUITY	
  Shareholderequity
   Registeredcapital
   IssuedandPaidupcapital 320.00 - 320.00 -
  Premiumonstock 320.00 21.01% 320.00 21.43%
  Retainedearnings 330.67 21.72% 330.67 22.15%
   Legalreserve 24.46 1.61% 18.43 1.23%
  Un-appropriated 183.32 12.04% 175.75 11.77%
 Non-controllinginterestofasubsidiary 130.41 8.56% 65.93 4.42%
		Total	shareholders’	equity	 988.86	 64.94%	 910.78	 61.00%	
	 TOTAL	LIABILITIES	AND	SHAREHOLDERS’		 1,522.84	 100.00%	 1,493.00	 100.00%	
  EQUITY	
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2.1	 Assets	
  Asfortheassetsvalueasat31stMarch2012and2011theCompanyanditssubsidiarieshad

totalassetsofBaht1,522.84millionandBaht1,493.00millionrespectivelysincetheCompanyandits
subsidiaries operated integrated stainless center which provided many kinds of services such as
procurement,transformation,manufactureandstainlessproductwholesale.Therefore,theCompanyand
itssubsidiaries’majorassetsareinventories,accountreceivables, land,plantandequipmentasdetails
below:
2.1.1 Inventories: As at 31st March 2012 and 2011 the Company and its subsidiaries had net

inventoriesofBaht553.95million(or36.38percentof totalassets)andBaht525.20million(or
35.18percentoftotalassets)respectively.

2.1.2 Account receivables, tradeandothers:Asat31stMarch2012and2011, theCompanyand its
subsidiarieshadaccountreceivablesofBaht541.54million(or35.56percentoftotalassets)and
Baht 570.60 million (or 38.22 percent of total assets) respectively. The decreased in account
receivableswastheresultofthenon-fullyrecoveryinsalesinlastquarter,followingtheindustrial
productionstatus.

2.1.3 Land, plant and equipments - Land and improvements, building,machinery, office equipments,
vehiclesandworkonprogressofconstruction:Asat31stMarch2012and2011,theCompany
and its subsidiaries had Land, plant and equipments - net of Baht 349.50 million (or 22.95
percentof total assets) andBaht332.70million (or22.29percentof total assets) respectively.
Theincreasewasduemainlytopurchasemachineofasubsidiaryforexhaustedpipes.

2.2	 Liabilities	
  ThetotalliabilitiesoftheCompanyanditssubsidiariesasat31stMarch2012and2011stoodat

Baht533.98millionandBaht582.22millionrespectively.Themajordecreaseinliabilitieswasfromtrade
accountpayableandtrustreceiptloan.


  By1stApril2011,TheCompanyanditssubsidiarieshaveadoptedthenewaccountingstandard

no.19inrespectofprovisionforlongtermemployeebenefitwhichiscompulsoryforallpublicinterest
companiesinthisaccountingyear.ThecompanyanditssubsidiaryreservedtheinitialamountofBaht
12.73millionbyclassifyingitoutofretainedearningbroughtforwardoftheaccountingyear.


  Asof31stMarch2012,thetotalreservewasBaht16.07million(or1.05percentoftotalassets).

2.3	 Shareholders’	equity	
  Asat31stMarch2012,shareholders’equitywasBaht988.86millionandasat31stMarch2011,

shareholders’equitystoodatBaht910.78million.Theoverall increasecame fromnetcombinationof
realizingnetprofitinyearamountingtoBaht96.72million.Therewasalsothedividendpaymentofbaht
70.40 million, reclassify out to provision for long term employee benefit by Baht 12.73 million and
non-controlling interestportionbyBaht130.41million fromprofit sharingandsharevalueofminority
shareholdersinasubsidiary.OnDecember’12011,asubsidiaryincreaseitscapitalbyBaht100million
whichconsistingoftheCompanyandanothermajorshareholderportionsbyBaht60millionandBaht
40millionrespectively.


  Debt toEquity ratio, asat31stMarch2012and2011, the ratioswereat0.54 timesand0.64

timesrespectively.



Annual Report 2011 as at March 31, 2012 ��

 (Unit:Bahtmillion)
	 Consolidated	cash	flows	statement	 As	at	31st	March	2012	 As	at	31st	March	2011	
 Netcashfrom(usedin)operatingactivities 151.42 56.39
 Netcashusedininvestingactivities -57.88 8.13
 Netcashfrom(usedin)financingactivities -73.66 -75.78
 Effectofexchangeratetocashandcashequivalent - -
 Netincrease(decrease)incash 19.88 -11.26

3.Cashflows
 Fortheperiodofyearended31stMarch2012,theCompanyanditssubsidiarieshadnetpositivecash
fromoperatingactivitiesofBaht151.42million,consistingofpositivecash inflow fromprofitofBaht170.96
millionandreducebyincreaseinnetworkingcapitalofBaht19.54million.Beside,theCompanyusedcashin
investingactivitiesofBaht57.88million,mostly inmachineandequipmentsofthesubsidiary.Thecashflow
fromthefinancingactivitieswasnetdecreasebyBaht73.66millionwithconsistingofrepaymentofshortterm
loanbyBaht39.76million,dividendpaymentofBaht70.40millioninAugust2011andBaht40millioncash
inflowfromcapital injection intosubsidiarycompanyofanothermajorshareholder insubsidiary. Inoverall, it
wasthenetincreaseincashofBaht19.88million.
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1.  Head Office (Factory) 

Location Map of the Company 

2.  Sales Office 



as at March 31,2012

Head Office 66/1 Moo 6 Soi Suksawas 76, Suksawas Rd, Bangjak, Prapradang, Samutprakarn 10130 
Telephone 02-463-0158 Facsimile 02-463-7299 Home Page www.lohakit.co.th
The Companyûs branch : 889 Thai CC Tower, Room No. 167-169,                                                   
16  Floor, South Sathorn Rd, Sathorn, Bangkok 10120 Telephone 02-673-9559 Facsimile 02-673-9577-8
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