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Message from the Chairman and Managing Director



	 The overall picture for the year 2010, Lohakit Metal Public Company Limited (“the Company”) continues to be 
the leading complete service provider in manufacturing of raw material and parts for various key industries. They include 
auto industry (production of exhaust pipe and other parts for car and motor cycles); electronic appliances industry 
(manufacturing of washer, rice cooker, refrigerator, microwave oven, and etc); computer and electronic industry 
(production of hard-disk and other parts); construction industry (stainless steel pipe and polishing stainless steel sheet 
for both interior and exterior decoration), food industry, and various other industries relating to stainless steel.


	 The Company has been continually improving its potential by incorporating new technology and modern 
machine. These new technology helps manufacturing products that better suite customers’ demand as well as 
expanding the Company’s existing production capacity. This boosts the confidence in the Company’s products. As a 
case in point, the Company’s sales volume from the auto vehicle group has been constantly expanding. This is a good 
signal for the Company. Furthermore, the continual effort in improving the Company’s capacity and the utilization of 
manufacturing experts from Japan in developing the products help create more confidence in the quality of the 
Company’s products. Additionally, the Company is increasingly being accepted by more and more international clients. 
It can be seen in that Mory Industries Inc., which is the leading stainless steel company in Japan, has elected us as its 
major business partner. In addition, currently, in the small auto vehicle industry group such as motorcycles, the sales 
volume has also been increasing as well. This is the good evidence proving the growth potential of the Company.


	 The Company does not pay attention only to key industry group in the country, but also foresee growing trend 
of international markets. The Company can utilize the existing capacity in expanding its business into overseas markets 
in the near future. The overseas market includes China, India, and other ASEAN nations. The goal is to increase more 
role in overseas markets especially in those countries on the ASEAN group in corresponding to the uniting schedule of 
the ASEAN nations in becoming ASEAN Economic Community (AEC) which is to be completed in 2015. The Company 
has started conducting feasibility study in its increasing roles in overseas market. This is done to increase sales volume 
and revenue to the Company.


	 From last year situation, 2010, it can be seen that the Global and Thai economies both have a better trend yet 
there are still various macroeconomic risk factors present. These macroeconomic risk factors include continually 
increasing oil price and raw materials. However, the domestic political situation seems to have resolved into a better 
direction. As a result, there is more confidence in the country and thus domestic investments as well as the 
international trade have been continually shifting into a better direction. The Company is aware of the effects of external 
factors on the Company’s operation. Furthermore, the Company had past experience of the crisis during the year 2008 
where the operation was effect greatly from various external risk factors causing a loss to the Company’s operating 
result as had already reported to the public earlier. The Company, therefore, carefully carries out its operation while 
giving great attention in closely managing risk factors and carefully crafting the Company’s business plan. As a 
consequence, currently, the Company has been operating more effectively which can be seen in this year operating 
result ending March 31, 2011. That is for this year, the Company and its subsidiaries has operating net profit totaling 
Baht 139.11 million, an increase from last year net profit of Baht 101.27 million by 37.4%. However, the Company as 
always continues to bear in mind the maximum benefits to its shareholders. In that it pays out dividend appropriately.


	 On behalf of the Company’s Board of Directors, management, and employees, we would like to thank you all the 
shareholders, investors, clients, stakeholders, public and private sectors who have been continually giving support and 
confidence in the Company. The Company will persistently operate and improve the Company’s business for better 
growth and more stability and for the maximum benefit of shareholders.













	 Mr. Wanchai Umpungart	 Mr. Prasarn Akarapongpisak

	 Chairman	 Managing Director
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Report of Director’s Responsibilities Over the Financial Statement




	 The financial statements of Lohakit Metal Public Company Limited and the subsidiaries were fairly presented 

in consolidated financial statement in compliance with the general accepted accounting principles and appropriate 

accounting policies. The reasonableness of the financial statements has also been carefully considered in order to 

ensure the benefits in using financial statement in view of sufficient and accuracy and reasonableness of financial 

status and operating result to shareholders, investors and associated parties.





	 In order to ensure the reliable of the financial reports of the Company, the board of directors appointed the 

audit committee who are capable and have complete qualifications as specified by the Stock Exchange of Thailand 

to review and ensure that the Company’s financial reports are sufficient and accurate where all the connected and/

or related transactions have been completely. The audit committee shall also evaluate the internal control system 

and the internal auditing system to ensure that they are appropriate and efficient to ensure that the accounting 

transactions are booked accurately, completely, sufficiently and timely. Such systems shall be able to prevent 

fraudulent or unusual transactions. The opinion of the audit committee is included in the audit committee’s report as 

shown in the Company’s annual report.





	 Based on the management structure and the internal control system as well as the report of the certified 

auditor, the board of directors believes that the financial reports of Lohakit Metal Public Company Limited and the 

subsidiaries as shown in the annual report for the year ended on March 31, 2011 have fairly reported the financial 

status, operating results and cash flow according to the general accepted accounting principles.























	 Mr. Wanchai Umpungart


	 Chairman
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	 The board of directors appointed the audit committee who were considered from the criteria of experiences, 
capability, independent and other regulations, including Mr. Wanchai Ampungard, the chairman of the audit committee, 
Mr. Teera Na Wangkanai and Mr. Lert Nittheeranon. Those 3 members of the audit committee have never taken part in 
the Company’s operation and have never been employed by the Company and the subsidiary.

	 During the year ended on March 31, 2011, the audit included Mr.Wanchai Umpungart, Chairman of the Audit 
Committee, Mr.Lert Nittheeranon, Audit Committee, had 4 meetings in every quarter and Mr.Teera Na Wangkanai, Audit 
Committee had 3 meetings, together with internal auditor and the certified external auditor to clarify and follow up audit 
results and relevant issues, including also preparing the minutes for each meeting. The agendas discussed over the 
meetings were in compliance with the scope of authorities and responsibilities to the board of directors which can be 
summarized as follows:

1.	 Reviewed and approved the quarter and annual financial statements, by questioning and listening to the external 

auditor clarifications, concerning the correctness and completeness of the financial statements and the adequacy 
of information disclosure. The Audit Committee agreed with the certified external auditor that the financial 
statement were correct adhering to the general accepted accounting principles before proposed to the board of 
directors for their approvals.


2.	 Considered and give opinion to the disclosure of the connected transactions and/or other transactions that may 
have the conflict of interest and the obligations of the Company as disclosed in financial statements and notes 
to the financial statement. The Audit Committee had opinion that such transactions were reasonable and gave 
benefits to the business of the Company.


3.	 Considered and give opinion to the sufficiency of internal control system of the Company, by considered the 
scope of work, duties and responsibilities, independency of A.M.T. Services Office Limited the Company’s internal 
audit and approved annual audit results conducted during the year according to approved audit plan. The Audit 
Committee had opinion that the Company had the internal control that was adequate and appropriate with no 
significant flaw.


4.	 Considered, reviewed and revised the charter of Audit Committee to ensure the compliance of duty and 
responsibility to objective of board of directors and the revision of regulation for internal audit committee of 
Stock Exchange of Thailand (if any).


5.	 Reviewed compliance with the Securities and Exchange Acts, Regulations of Stock Exchange of Thailand (SET) and 
any others relevant laws. The Audit Committee did not find any significant incompliance to the law and regulations.


6.	 Considered appointing and recommended the board of directors to nominate the external auditors and their 
audit fee to propose to the shareholder’s approval, which the Audit Committee considered the performance, 
independency and audit fee and concluded to propose appointing Ms. Sumalee Reevarabandith, CPA License 
No. 3970 or Mr. Sophon Permsirivallop, CPA License No. 3198 or Mrs. Gingkarn Atsawarangsalit, CPA License 
No. 4496 of Ernst & Young Office Ltd. to serve as the Company external auditor with the proposal of audit fee at 
Baht 1,110,000.




	 The Audit Committee has considered and deemed that the Company’s financial reports were complied with the 
general accepted accounting principle with sufficient information disclosure. The internal control system was efficient 
and in compliance with the relevant laws and regulations. Moreover, corrections to any audit issues as stating in audit 
reports from internal and external auditors have been properly followed up and done to ensure the outcome of good 
corporate governance.









	 Mr. Wanchai Umpungart

	 Chairman of the audit committee


Audit Committee’s Report
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	 Lohakit Metal Public Company Limited (the Company) and the subsidiaries including Auto Metal Company 
Limited and Alternative Stainless Company Limited (formerly D-Stainless Company Limited) and Mory Lohakit 
(Thailand) Company Limited engage in procuring stainless steel coil products where the Supply Chain Management 
has been adopted to manage the raw material, the procurement, the distribution and the services provided to the 
customers.



Head office	 :	 66/1 Moo 6 Soi Suksawas 76, Suksawas Rd., Bangjak,

		  Prapradang, Samutprakarn 10130,

		  Telephone 0-24630-0158 Facsimile 0-2463-7299

		  Homepage www.lohakit.co.th,

		  The registration number 0107548000315


The Company branch	 :	 889 Thai CC Tower, room no 167-169,

		  16th floor, South Sathorn Road, Yannawa, Sathorn, Bangkok 10120,

		  Telephone 0-2673-9559 Facsimile 0-2673-9577-8


Auto Metal Company Limited	 :	 700/650, Moo 1, Panthong subdistrict, Panthong district, Chonburi,

(the subsidiary)		  Telephone 0-3821-0270-77 Facsimile 0-3821-0268-9


D-Stainless Company Limited	 :	 66/1 Moo 6, Soi Suksawas 76, Suksawas Road,

(the subsidiary)		  Bangjak, Prapradang, Samutprakarn 10130,

		  Telephone 0-2463-0158 Facsimile 0-2463-7299


Mory Lohakit (Thailand) 	 :	 889 Thai CC Tower, Room No. 167-169

Company Limited		  16th floor, South Sathorn Road, Yannawa, Sathorn, Bangkok 10120

		  Telephone 0-2673-9559 Facsimile 0-2673-9577-8


Registrar 	 :	 Thailand Securities Depository Company Limited

		  The Stock Exchange of Thailand building,

		  62 Ratchadapisek Road, Klongtoey, Klongtoey, Bangkok 10110,

		  Telephone 0-2229-2800, Facsimile 0-2654-5599


Accounting Auditor	 :	 Ernst & Young Office Limited

		  33th floor, Lake Ratchada building,

		  193/136-137, Ratchadapisek Road, Klongtoey, Bangkok 10110,

		  Telephone 0-2264-0777, Facsimile 0-2264-0789-90


Legal Advisor	 :	 Seri, Manop and Doyle Company Limited

		  21 Suthisarn-Ratchadapisek Road,

		  Samsennok, Huaykwang, Bangkok 10320,

		  Telephone 0-2693-2036, Facsimile 0-2693-4189


Invester Relation officer	 :	 889 Thai CC Tower, room no 167-169,

		  16th floor, South Sathorn Road, Yannawa, Sathorn, Bangkok 10120,

		  Telephone 0-2673-9559 Ext. 219

		  Facsimile 0-2673-9577-8


General Information


1	 Supply Chain Management is cooperation among (1) Suppliers who are manufacturers and distributors of raw material; (2) the Company and 
its subsidiaries who are procurer, distributor and servicer and (3) customers in various industries of which its benefits include production cost 
reduction, inventory management and customers cost reduction.
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Financial Highlight

Performance at a Glance


Financial summary of Lohakit Metal Public Company Limited and the subsidiaries :


     


	 For the year ended 31st March 


 		 2007	 2008	 2009	 2010	 2011
					
    

Profit and loss statement (Baht millions)


Total revenue	 2,140.01	 2,612.48	 2,065.87	 2,000.48	 2,454.35


Revenue from the sales of good and services	 2,120.04	 2,571.01	 2,036.96	 1,970.41	 2,415.00


Gross profit	 217.14	 239.59	 71.47	 187.89	 277.84


Net profit provided by operating activities	 152.37	 174.44	 (8.98)	 122.72	 196.65


Net profit	 83.96	 80.36	 (52.93)	 101.27	 139.11




Balance Sheet (Baht millions)


Total assets	 1,639.82	 1,602.02	 1,203.03	 1,386.20	 1,493.00


Total liabilities	 1,080.16	 861.43	 550.56	 632.46	 582.22


Total shareholders’ equity	 559.66	 740.59	 652.47	 753.74	 910.78




Per ordinary share (Baht), at Par 1.00


Book Value per share (Baht)	 2.33	 2.31	 2.04	 2.36	 2.85


Earning per share (Baht)	 0.35	 0.31	 (0.17)	 0.32	 0.43


Dividend per share (Baht)	 0.38	 0.14	 0.04	 0.15	 0.22




Ratio Analysis


Gross profit margin (%)	 10.24	 9.32	 3.51	 9.54	 11.50


Net profit margin (%)	 3.92	 3.08	 -2.56	 5.06	 5.67


Return on equity (%)	 16.22	 12.36	 -7.60	 14.40	 16.71


Return on Assets (%)	 5.34	 4.96	 -3.77	 7.82	 9.66


Liquidity ratio (times)	 1.29	 1.47	 1.49	 1.63	 1.98


Debt to equity ratio (times)	 1.93	 1.16	 0.84	 0.84	 0.64
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31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011

2,140.01

2,612.48

2,065.86 2,000.48

2,454.35

31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011

217.14
239.59

71.47

187.89

277.84

31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011 31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011

1.29
1.47 1.49

1.63

1.98 1.93

1.16

0.84 0.84
0.64

Total Revenue (Baht Millions) Gross Profit (Baht Millions)

Net Profit (loss) (Baht Millions) Earning per share (Baht)

Return on assets (%) Return on equity (%)

Liquidity Ratio (times) Debt to equity ratio (times)

31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 201131 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011

16.22%

12.36%

-7.60%

14.40%
16.71%

5.34% 4.96%

-3.77%

7.82%

9.66%

31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011 31 Mar 2007 31 Mar 2008 31 Mar 2009 31 Mar 2010 31 Mar 2011

83.96 80.36

(52.93)

101.27

139.11

0.35
0.31

(0.17)

0.32

0.43

Consolidated Results of Fiscal years as of March 31, 2007 - March 31, 2011
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Nature of Business


Background

	 Lohakit Metal Public Company Limited (“the Company”) (previously known as Lohakit Metal Service Center 

Company Limited before changing to Lohakit Steel Company Limited on January 2, 2003) was founded on April 12, 

1989 with the register capital of Baht 20 million under the former name of Lohakit Metal Service Center Company 

Limited to engage in stainless products trading business. The founded shareholder was the Akarapongpisak family 

who accumulately held 80% of the Company’s shares.




	 Subsequently on May 22, 1989, the Company entered into a joint venture with Tomen Corporation Company 

Limited, an affiliate of Tomen Group2 which engages in steel trading business. The Company increased its capital to 

Baht 39.22 million where Tomen Corporation Company then held 49% of the Company’s shares. The shareholding 

percentage of the Akarapongpisak family was diluted to 40.80%. The proceed of such capital increase was used to 

acquire assets such as land, machines and inventory from Lohakit Shearing Company Limited.3, the company whose 

major shareholder was also the Akarapongpisak family. Subsequently, Lohakit Shearing Company Limited. was 

dissolved and liquidated in 1992.




	 In August 2002, the Company increased its capital to Baht 117.22 million then on August 30, 2002, Tomen 

Corporation Company Limited sold all of its shares to the Akarapongpisak family and Mr. Nucha Wattanopas owing 

to its termination of steel business worldwide. Consequently, the major shareholders of the Company then became 

the Akarapongpisak family holding 80% and Mr. Nucha Wattanopas holding 20%. On January 2, 2003, the 

Company changed its name to Lohakit Steel Company Limited.




	 In January 2005, the Company increased its capital to Baht 240 million. Subsequently on April 29, 2005, the 

Company converted its status to a public company and changed its name to Lohakit Metal Public Company 

Limited.




	 In January 2008, the Company increased its capital to Baht 320 million where 80 million shares were offered 

to public through the Stock Exchange of Thailand.




	 As of July 21, 2010 the Akrapongpisak family who is the Company’s major shareholder held 62.29 of the 

Company’s shares.

















1	 Tomen Group includes Tomen Enterprises (Thailand) Co., Ltd. (previously known as Lakana Visahakit Co., Ltd.) and Tomen Corporation Co., 

Ltd. (previously known as Toyomenga Kysa Limited). The Tomen group is a multinational company listed on the stock exchange of Japan with 

the head office in Japan and 800 branches worldwide. The Tomen group is one of the leaders in information system, telecommunication, 

chemicals, plastic and garment.  




2	 Lohakit Shearing Company Limited. was founded in 1981 by the Akrapongpitak family to engage in dustributing of stainless and other steel. 

Lohakit Shearing Co., Ltd. had transferred most of its assets to Lohakit Metal Public Company Limited in 1989 before it was dissolved on 

September 4, 1992 and was liquidated on November 27, 1992
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Business Overview

	 The group of Lohakit Metal Public Company Limited as of March 31, 2011 can be shown as follows:
































		
 
	 The Company and the subsidiaries engage in procuring stainless coil products where the Supply Chain 
Management has been adopted to manage the raw material, the procurement, the distribution and the services 
provided to the customers. Supply Chain Management is cooperation among (1) Suppliers who are manufacturers 
and distributors of raw material; (2) the Company and its subsidiaries who are procurer, distributor and servicer and 
(3) customers in various industries. The Company and the subsidiaries act as a mediator who gathers information of 
raw material manufacturers and distributors and information of customers’s demand then uses such information to 
manage raw material sourcing, to plan production processing and to deliver products to the customers. The Supply 
Chain Management system allows the Company and the subsidiaries to be able to order the adequate quantity of 
raw materials, to manufacture products that match the customers’s requirements and to deliver the products in 
time. Such system has enhanced the Company’s efficiency in various aspects including (a) production cost saving 
as the system allows the Company and its subsidiaries to order raw materials in the quantity that they requires to 
use where the Company can plan its on-time delivery raw material purchasing without any raw material shortage 
probles, (b) maintaining the appropriate level of inventory that is sufficient to be delivered to the customers, (c) cost 
saving for the customers where the on-time delivery service can help the customers reduce the expense of holding 
more inventory than the amount required. The Supply Chain Management of the Company has created the 
maximum benefits for every party including suppliers, the Company and the subsidiaries and the customers. The 
Company and its subsidiairies are able to manage their costs and inventory efficiently which shall create the good 
relationship and negotiation power with the suppliers. As a result, the selling prices of the Company and its 
subsidiaries are appropriate which shall lead to the expansion of the customer base.



	 The businesses that the Company and its subsidiaries undertake include:

(1)	 Procuring, processing and distributing stainless steel sheets and coils.

(2)	 Manufacturing and distributing stainless steel pipe such as stainless steel tube for decoration or automotive 

industry.

(3)	 Processing and distributing galvanized steel and electro-galvanized steel sheets and coils.

(4)	 Providing stainless steel fabrication services as per the customer’s request.



	 The 2 subsidiaries and 1 relates of the Company and thare as follows:

(a)	 Auto Metal Company Limited engages in manufacturing and distributing stainless steel pipe for automotive 

usage including exhaust pipes from car and motorcycle. Auto Metal Company Limited was founded on 
October 14, 2004 with the paid-up capital of Baht 40 million. Currently Auto Metal Company Limited has a 

Lohakit Metal Public Company Limited 


		  Paid-up capital: Baht 320 million









	

Auto Metal Company Limited	 D-Stainless Company Limited
	 Mory Lohakit (Thailand) 


	
Paid-up capital: Baht 140 million	 Paid-up capital: Baht 1 million

	 Company Limited

			   Paid-up capital: Baht 10 million
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paid-up capital of Baht 140 million and the Company holds 59.99% of the paid-up capital of Auto Metal 
Company Limited. The company sold 40.00% of its investment in Auto Metal Company Limited to Mory 
Industries, Inc. from Japan, on October 1, 2010. As a result, the Company has an investment in the Auto 
Metal Company Limited’s stocks in the proportion of 59.99% of the total share owhership.


(b)	 Alternative Stainless Company Limited distributes stainless products of specific grades. D-Stainless Company 
Limited was founded on June 2, 2005 with the paid-up capital of Baht 1 million where the Company holds 
99.93% of D-stainless Company Limited.


(c)	 Mory Lohakit (Thailand) Company Limited was found on April 1, 2009 with 49% shareholding by the 
company and another 49% shareholding by Mory Industries, Inc. as major shareholders. The main business is 
the sale and marketing agent in local and aboard to the sharehders and group business.




	 The Company and its subsidiaries have 2 factories including

(1)	 The Company’s factory: situated on 24 Rais of land on Suksawat Road, Prapradang district, Samutprakarn. 

The factory area includes office building, processing factory, pipe and tube production factory, raw material 
warehouse, finished good warehouse, maintenance building, oil storage building and wooden package 
storage.


(2)	 The factory of Auto Metal Company Limited: situated on 7 Rais 1 Ngan and 53 Square Wah of Amata 
Nakorn Industrial Estate in Chonburi. The factory area includes office building, pipe and tube production 
factory, raw material warehouse, finished good warehouse and distribution center.




	 In 2011, a subsidiary company (Auto Metal Company Limited) buy an additional piece of land adjacent to the 
existing land. This is in order to support the growth of capacities in Automotive industry. The size of additional land 
is 1 Rai 3 Ngan 92 Sqr wah.



	 The products and services of the Company and its subsidiaries include:

(1)	 Cold-rolled stainless steel sheets and coils of various sizes according to the customer’s request. The 

products are used in construction, food, electrical appliance and automotive industries.

(2)	 Round and rectangular stainless steel tubes of various sizes according to the customer’s request. This group 

of products is used in automotive, food, petrochemical and construction industries.

(3)	 Stainless steel pipe for automotive usage such as exaust pipes for car and motorcycle which are the 

products of Auto Metal Company Limited, the subsidiary, used for the manufacturing of car and motocycle.

(4)	 Specific graded stainless steel which is the product of D-Stainless Company Limited, the subsidiairy. These 

groups of products are imported from Japanese manufacturer, Nippon Metal Industry Co., Ltd. These special 
grade stainless steels have specific mixture of which their corrosion resistances are in the same level as 304 
stainless steel. With those qualifications, the special grade products can be used in various industries such 
as cloth lines or stair lines, comuter parts, food processing machine, household appliances, etc.


(5)	 Galvanized steel sheets and coils of various sizes as per the customer’s request where these products are 
used in electrical appliance and construction industries.


(6)	 Electro-Galvanized steel sheets and coils of various sizes as per the customer’s request where these 
products are used in electrical appliance, construction and automotive industries.


(7)	 The stainless steel fabrication as per the customer’s request.





3	 304 stainless steel’s major qualifications of nonmagnetic and corrosion resistance has made them be popular to be used in various industries 

including construction, food and automotive. The major components of 304 stainless steel include (1) 18% of Chromium to enhance their 
corrosion resistance and (2) 8% of nickel to enhance the bility to be proceses. As nickel’s price is high, the price of 304 stainless steel with 
nickel component is also high. 


4	 The special grade stainless steel or D-Stainless is a stainless steel containingl Manganese, Copper, Chromium and Nikle. Presently, the Nickel 
infused percentages are ranging from 2 to 5.5, therefore, the price of this product is lower than that of 304 stainless steel. However, the 
qualifications and the corrosion resistance are still maintained at the same level as 304 stainless steel. Consequently, this product can be used 
as a substitutional product to 304 stainless steel.
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Revenue Structure

The revenue structure of the Company and its subsidiaries during 2009 - 2011 can be shown as follows:




	 Revenue	 Operated by	 The	 2009	 2010	 2011

			   Company’s	 (01/04/08 -	 (01/04/09 -	 (01/04/10 -

			   shareholding	 31/03/09)	 31/03/10)	 31/03/11)

					     percentage	 Million	  % 	 Millio	 %	 Million	 %

					     (%)	 Baht		  Baht		  Baht


	 By Type of Revenue					     

	 1.	 Revenue from sales								
       
		  1.1	 Cold-rolled stainless steel sheet and  	 The Company	 -	 768.56	 37.20	 793.66	 39.67 	 967.15	 39.41

			   coil of grades 430, 304, 300, 316, 409,

			   436 and others	
 

		  1.2	 Special grade stainless steel sheet 	 D-Stainless	 99.93	 253.71	 12.28	 204.48	 10.22 	 230.56	 9.39

			   and coil	 Co., Ltd.

				    The Company		   	  				
    

		  1.3 	 Special grade stainless steel - HDD 

			   project	 The Company	 -	 268.48	 13.00	 109.12	 5.45 	 73.62	 3.00


		  1.4 	 Stainless steel tube (round and  	 The Company	 -	 180.89	 8.75	 192.78	 9.64	 217.41	 8.86

			   rectangular) of grades 304, 316L	
 

		  1.5 	 Special grade stainless steel tube	 D-Stainless 	 99.93	 59.47	 2.88	 47.65	 2.38	 33.17	 1.35

				    Co., Ltd.

				    The Company		   	  				
    

		  1.6 	 Stainless steel pipe for exaust pipes 	 Auto Metal	 59.99 *	 246.83	 11.95	 394.12	 19.70	 574.77	 23.42

			   for car and motorcycle of grades	 Co., Ltd.			
  
			   409 and 436	 The Company	  


		  1.7 	 Galvanized steel coil and sheet	 The Company	 -	 166.41	 8.06	 150.23	 7.51 	 219.50	 8.94


		  1.8	 Electro-glvanized steel coil and sheet	 The Company	 -	 77.35	 3.74	 68.82	 3.44 	 91.68	 3.74


	 2.	 Revenue from service	 The Company	 -	 15.26	 0.74	 9.54	 0.48 	 7.14	 0.29


		  Total sales and service	 The Company	 59.99 * and 	 2,036.96	 98.60	 1,970.41	 98.50	 2,415.00	 98.40

				    and its 	 99.93

				    subsidiaries	 


	 3.	 Gain from exchange rate	 The Company	 59.99 * and 	 0.00	 0.00	 3.78	 0.19	 2.36	 0.10

				    and its	 99.93

				    subsidiaries	  


	 4.	 Other Income**	 The Company	 59.99 * and 	 28.90	 1.40	 26.29	 1.31	 36.99	 1.50

				    and its 	 99.93

				    subsidiaries	  


		  Total Revenue	 The Company	 59.99 * and	 2,065.86	 100.00	 2,000.48	 100.00	 2,454.35	 100.00

				    and its	 99.93

				    subsidiaries	 


	 By Source of Revenue	 	  	  	  	  	  	  	  

	 (a)	Revenue from domestic sales	 The Company	 59.99 * and	 1,950.79	 95.77	 1,907.59	 96.51	 2,349.92	 97.31

				    and its	 99.93

				    subsidiaries	  


	 (b)	Revenue from international sales	 The Company	 59.99 * and	 86.17	 4.23	 62.82	 3.19	 65.08	 2.69

				    and its	 99.93

				    subsidiaries	  


		  Total Revenue	 The Company	 59.99 * and	 2,036.96	 100.00	 1,970.41	 100.00	 2,415.00	 100.00

				    and its	 99.93

				    subsidiaries	 


Remark :	 *	 The Company holded 59.99% percent in shares after selling of 40% of shares of a subsidiary company on Oct 1, 2010.

	 **	 Other revenues include interest income and revenue from selling scrap, gain from sale of investment.
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	 Considering the revenue structure of the company and its subsidiaries, in present accounting year, the 

company has sales from stainless steel grade 430,304,300,316,409,436 and others of 39.41 percent of total revenue 

closer to the previous year of 39.67 percent of total revenue. The majority of sale in this group came from 

staineless grade 304 which its volume and price increases from previous year, the same as increase in volume and 

price of special stainless steel. However, the percentage in sale of special grade stainless steel decrease from 12.28 

and 10.22 percents of total revenue in 2009 and 2010 to 9.36 percents in 2011 due to the effect of high growth 

from sales of other industries. In part of stainless steel tube, sale increase but decrease in percentage from 9.64 

percent in 2010 to 8.86 percent in 2011. In respect of special grade stainless tube, the percentage decrease to 1.35 

percent in 2011 from 2.38 percent in 2010 from the effect of the substitute by demand of other grades tube.




	 In part of revenue of special grade stainless steel for HDD project, beside the effect of market price, 

manufacturer of HDD have been changing their material and partly relocating the production to the other countries. 

This matter impact the decreased in percentage from 5.45 percent to 3.00 percent of total revenue.




	 Revenue from sales in vehicle pipes of cars and motorcycle share in port by 23.42 percent in 2011, increased 

from 19.70 and 11.95 percents in 2010 and 2009. The major sales came from Auto Metal Co.,ltd. which gain its 

sales from the recovery of automotive industry. Apart from that, the marketing of exhausted qualtity pipe is the key 

factor to eat up the market share.




	 Galvanized steel (GI) and Electro-glvanized steel (EG) coil and sheets has their constant growth in sales in 

present accounting year with sharing 8.94 percent and 3.74 percent respectively. Galvanized steel had its higher 

proportion in sale than previous year due to the expansion of electrical appliance and construction.




	 Revenue of the company and its subsidiary mostly came from domestic sales. By accounting year 2009 2010 

and 2011, company and its subsidiary had its percentage to total reveneue by 95.77 percent and 96.86 percent and 

97.35 percent respectively. However, the company and its subsidiary have policy in expanding to oversea market to 

increase export reveneue especially exhausted pipe as future sale channel.





Business Goals

	 The Company and its subsidiaries share a business goal to become the leader in stainless steel processing 

who have full services including product procurement, stainless steel processing by slitting into required sizes or 

coil, polishing, punching and stamping as well as manufacturing and distributing stainless steel pipes/tubes and 

special grade stainless steel distribution to customers from various industries. The Company and the subsidiaries 

share the goal to expand the customer base to the multinational companies whose production hubs are in Thailand 

including major manufacturer of electrical appliances industry, automotive industry, food processing industry and 

electronic industry. The Company and the subsidiairies also planned to expand the distribution channel of the 

special grade stainless steel abroad. In addition, the Company and the subsidiaries realized the importance of the 

customer’s services. The Company’s goals are to manufacture internationally accepted quality products, to deliver 

products on-time and to reduce the purchasing lead time of the customers which can help save cost of inventory 

keeping for the customers. The Company also has a goal to develop the products to serve the customer’s 

demands.
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Risk Factors


1.	 Risk from inflation

		  Expecting that the key economic risks associated with headline food and fuel price are higher. Along 

with that, there were also the unusual factors like natural disasters harm the agricultural products or the 

violence in middle east and north Africa which their effect speed up the oil price and make the inflation 

situation become severe than the former projection. These risks could possibly shrink the global and Thai 

economic by returning to slowing down or even in stagflation or in weak economic but high inflation.


		  Apart from above mentioned, there was confusion in political factor and the coming election lead the 

risk in discontinuing in government and macro policies and finally, delaying to mega projects.


		  However, the company closely monitors the economic development & risk factors, focus to diversify 

business to vary industries and looking for new offshore market. In addition, a subsidiary company 

(Alternative Stainless Co.,ltd.) is able to proposing alternative stainless grade which can substitute in quality 

and price as option to market in case current stainless price become costly.





2.	 Risk from foreign exchange rate

		  In 2010, the movement of Baht currency was closely monitored due to its high appreciation in value 

especially during the second half year where Baht move stronger than the other Asian currencies. The Baht 

currency have been influenced by at least three environmental supporting factors like weaken of US dollar in 

relative to Asian currencies, the amount of US dollar sold by exporters more than bough by importers, fund 

inflow from aboard due to different in interest rates between Thai and US. Company has customers in 

vehicle, electrical appliance in high portion where those customers are the exporters and impacted by 

stronger Baht currencies.


		  However, the stronger Baht move in the same direction with other Asian countries and still weaken 

than Japanese Yen currency which used the Japanese manufacturer for exporting in vehicle and electrical 

appliance. As such, the impacts of currency to exporting situation remained in limit and still in ability to 

manage risks and competition.





3.	 Risk from interest rate

		  Risk of inflation lag the interest rate in up-trend situation in 2010 and continue in 2011 and expect to 

reach highest level by the end of 2011. The interest rate will gradually increase through interest rate policy in 

order to control the economic bubble and instability in medium term. This will lead to stronger baht beside 

the effect from liquidity in global financial system.


		  As of 31 Mar 2011, the Company and its subsidiary had outstanding bank overdraft and short term 

loan balance amounting to Baht 323.19 million and Baht 307.05 million respectively. Therefore, if interest rates 

move up in the future, it may negatively impact the ability in paying interest and weaken the operating 

performance of the Company and its subsidiary.


		  However, the Company also manages the financing costs through choosing the financial institution 

who offer the low interest. In addition, the Company and its subsidiary also focus over efficient inventory 

management to reduce both the inventory and financial burden.
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4.	 Risk from the price volatility of cold rolled stainless steel

		  Cold rolled stainless steel is a major raw material of the Company. Its price changes according to the 

global demand and supply. The global price is volatile because the prices of its components including 

chromium, nickel and carbon are volatile especially the price of nickel which is a major component.


		  However, the company closely monitors the price of the raw materials in order to assess the situation 

and predict the trend for proper managing the purchase and inventory and also quickly response to the 

volatility of raw material market prices in order to reduce the significant effects over the Company’s operating 

performance.




































































5.	 Risk from reliance on the producers and distributors of cold rolled stainless steel coil

		  The cold rolled stainless steel coil is the company’s major raw material. During the accounting years of 

2010 and 2011, the company ordered the cold rolled stainless steel coil from major local producers, Thainox 
Stainless PLC, which accounted for 34.38% and 34.48% of the total purchasing amount. Since Thainox 
Stainless PLC, is the only local producers of the cold rolled stainless steel and the transportation from 
abroad is time-consuming, there is a risk that the company may face a raw material shortage if such major 
local producers fail to deliver the raw materials on schedule and the company cannot acquire the raw 
materials from any other sources to fulfill the customer demand.


		  However, through the supply chain management system, the company has installed a plan to pre-
order the cold rolled stainless steel coil from such producer. Moreover, the company never had the due 
payable unpaid which has resulted in a strong relationship with such producer. Until now, there has never 
been a case of material shortage. Therefore, the company is confident that its operation will not be affected 
by such problem.
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6.	 Risk from reliance on producer of special grade stainless steel

		  Alternative Stainless Co.,ltd. (Formerly D-Stainless Co. Ltd) a subsidiary, is a distributor of special 

grade stainless steel, which is procured by the Company. Currently, such product is purchased from Nippon 

Metal Industry Co., Ltd. of Japan, whose sole trading partners are the Company and Alternative Stainless Co., 

Ltd. During the accounting years of 2010 and 2011, the Company’s transaction size with Nippon Metal 

Industry Co., Ltd. accounted for 20.3% and 14.72% of the total purchase amounts. Therefore, since the 

company cannot acquire such raw materials from any other sources, there is a risk that the current supplier 

fails to deliver them on schedule and the company may not be able to fulfill the customers’ order.


		  Until now, the company has Nippon Metal Industry Co., Ltd. as sole trading partner and it is the sole 

supplier of the special grade stainless steel in Thailand due to superior quality and well acceptance from the 

customers than sourcing from China and India.


		  Nevertheless, the company has maintained a strong relationship with such suppliers through 

collaborations that include co-development of the special grade stainless steel with low nickel content, under 

the brand D-Stainless, and showcases both in local and international exhibitions.





7.	 Risk from reliance on the producer of the electro-galvanized steel

		  Present, the Company purchases the electro-galvanized steel from one supplier only,that is Bangkok 

Steel Industry Plc. During the accounting years of 2010 and 2011, the purchase of such product accounted 

for 10.96% and 10.41% of the total purchase amount. The electro galvanized steel is processed according to 

the sizes demanded by the customers. The Company faces the risk from relying on a single supplier and 

hence the risk of shortages in case such supplier cannot make a punctual delivery. Since the company 

cannot acquire such raw materials from any other sources, the company may not be able to fulfill the 

customers’ order. The Company has been purchasing the electro-galvanized steel exclusively from Bangkok 

Steel Industry Plc. due to its high quality and thus, has enabled the Company to process them into different 

sizes as per the customer demand.


		  The Company has a plan to pre-order the electro-galvanized steel and with maintaining a strong 

relationship with such supplier, the Company has never encountered the problem of shortages.





8.	 Risk from relocation of the customers’ production in various industries

		  The customers of the Company and its subsidiaries are mainly foreign companies whose productions 

are based in Thailand; these include multinational companies in various industries such as electrical 

appliance, construction, computing and automobile. During the accounting years of 2010 and 2011, the 

revenues from domestic sale of the Company and its subsidiaries stood at Baht 1,907.59 million, or 96.81% 

of the total revenue, and Baht 2,350 million, or 97.31% of the total revenue respectively. Consequently, there 

is a risk from relocation of the customer’s production hub to other countries and that shall affect the 

revenues of the Company and its subsidiaries.


		  However, considering the number of applications for promotional investment support, as publicized, 

promotional investment amount in 2011 will tentatively more than million Baht 400,000 from the investment 

amount of million Baht 447,000 in 2010. The promotional industries shall include vehicle, electrical appliance, 

energy & power, petrochemical. This is due to Thailand’s ability to provide the necessary raw materials, labor, 

infrastructure and transportation. Moreover, the Company and its subsidiaries shall be informed by such 
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customers and their subsidiaries no less than 1 year in advance if they decide to relocate their production 

bases; which is a sufficient period to adjust the production plan. The Company and its subsidiaries closely 

and continuously monitor the investment plans of the customers in various industries so that they can adjust 

the production plan according to the changes. The Company and its subsidiaries also diversify its business 

by providing products and service with quality material and qualify process to customers in various 

industries. This is in order to reduce its dependency on any specific industry. Furthermore, Auto Metal 
 

Co., Ltd., a subsidiary, has diversified the risk by providing stainless pipes and exhaust pipes to the auto 
 

and motorcycle industries. Alternative-Stainless, another subsidiary and distributor of special grade stainless 

steel, has the potential to provide products to the electrical appliance, automobile, computer and food 

industries.





9.	 Risk from the entry of new competitors

		  Currently, there are 2 or 3 local companies that conduct similar business to that of the Company. 

Furthermore, Auto Metal Co., Ltd., a subsidiary, produces and distributes stainless exhaust pipes for the auto 

industry that applies the FFX technology machinery from Japan; which is the first and the only to do so in 

Southeast Asia. Alternative-Stainless, another subsidiary, is Thailand’s sole distributor of special grade 

stainless with low nickel component from Japan. Therefore, the Company and its subsidiaries are faced with 

the risk from the entry of new competitors, which may have an adverse effect on their sales revenues and 

market shares.


		  However, the business of the Company and its subsidiaries are reliant on several factors such as


(1)	 Specialized expertise and the long experience in developing quality products that is in accordance 

with the target customers’ demands in various industries, which the Company has with its 18 years of 

experience in the business


(2)	 Personnel with knowledge, expertise and experience in the business


(3)	 Continuous strong relationship with the producer, distributor of raw materials and target customers


(4)	 Investment in acquiring the land for and the construction of the plant, and in the state-of-the art 

machinery


(5)	 The Company and its subsidiary, Auto Metal Co., Ltd., are currently receiving several incentives from 

the Board of Investment such as special tax privilege that include waivers on the duty on imported 

raw materials and the necessary packaging and on the duty on imported machinery.


(6)	 The company and its subsidiary are continually receiving the technical support in producing the good 

quality products and extending the new products to wider the market base. The company’s business 

alliances are Mory Industries Inc. who is the minority shareholder in a subsidiary company.





		  Such factors have given the Company and its subsidiaries the advantage over any new competitors.
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10.	 Risk from inventory management

		  The Company and its subsidiary have been operating the main business over the full conversion of 

stainless products. Main business consists of procurement, conversion, production and distribution of 

stainless products. The major assets are inventories, as of 31 March 2010, the outstanding inventory cost 

was Baht 463.05 million or accounting for 33.40% of total assets cost. As of 31 March 2011, the outstanding 

inventory cost was baht 525.20 million or accounting for 35.28% of total assets cost. Due to its sizable 

elements of working capital, the company and its subsidiary have the risk of inventory turnover which can 

effect to the liquidity and financial status.


		  However, The Company and its subsidiary have been continually developing and adopting the supply 

chain management in controlling the proper procurement of raw material, do the production and delivering at 

the customer requirement and schedule. The system helps the Company and its subsidiary in managing 

costs of doing business and effective inventory management. Both inventory turnover rate of finish goods as 

of 31 March 2010 and 2011 were at 43 days and 34 days respectively. As a result of the effective inventory 

management, the Company and its subsidiary never faced with liquidity problems and have the proper 

material cost.







18

Annual Report 2010 As At March 31, 2011


Capital Structure





The Company’s Securities

	 As of July 2, 2010 the Company’s registered and paid-up capital stood at Baht 320 million divided into 

320,000,000 ordinary shares with a par value of Baht 1 per share.





Shareholders

	 The shareholding structure as of July 2, 2010





			   Names		 As of July 2, 2010


				    Number		  Percentage


				    of shares		  (%)


	 1.	 Mr. Kasem Akarapongpisak and Mrs. Pranee Sae Koo*	 120,382,400	 37.62


	 2.	 Mr. Prasarn Akarapongpisak		  60,046,100	 18.76


	 3.	 Mr. Prasert Akarapongpisak		  36,068,500	 11.27


	 4.	 Mr. Pongthep Akarapongpisak		  6,900,000	 2.16


	 5.	 Ms. Wassana Akarapongpisak		  6,000,020	 1.88


	 6.	 Mrs. Nantana Akarapongpisak		  110,000	 0.03


	 7.	 Mr. Vittawat Akarapongpisak		  20,200	 0.01


			   The Akarapongpisak Family	 199,327,200	 62.29


	 8.	 Mr. Nucha Wattanopas		  24,190,900	 7.56


	 9.	 Semico Securities Plc.		  6,500,000	 2.03


	 10.	Mr. Pakkawa Pattapong		  4,450,000	 1.39


			   Total	 234,468,100	 73.27




Remark :	 *	 Mr. Kasem Akarapongpisak is a husband of Mrs. Pranee Sae Koo who is related according to Clause 258 of Securities and Stock 

Exchange Act B.E. 2535; therefore their shaholding percentages were combined together. Mr. Kasem Akarapongpitak holds 90,182,180 

shares and Mrs. Pranee Sae Koo holds 200 shares.





Dividend Policy

	 The Company’s dividend policy is to pay out not less than 40% of the net profit after income tax. However, 

the Company may payout less than the above ratio in case that the Company needs to use such net profit to 

expand its business expansion.


	 Auto Metal Company Limited and Alternative Stainless Company Limited, the Company’s two subsidiaries, 

also have the dividend policy to payout not less than 40% of their net profits. However, the subsidiaries may pay 

dividends of less than the above ratio in case that the subsidiaries need such net profits for their business 

expansions. Meanwhile, the long-term loan contract that Auto Metal Company Limited had entered into with one of 

the commercial bank has specified that Auto Metal Company Limited shall not pay dividend unless the lender sees 

that such dividend payment will not affect the repayment ability of Auto Metal Company Limited.
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Management


Management Structure




		  Board of Director	 Audit Committee








		  Executive Committee	 Internal Audit Unit*








		  Managing Director


		  (Mr.Prasarn Akarapongpisak)








	 Deputy Managing Director


	 (Mr.Anan Manatchinapisit)











	 Accounting &	 Sale & Marketing	 General	 Human Resource	 Quality Assurance	 Acting as Planning	 Production


	 Finance Manager	 Manager	 Administration	 Manager	 Manager	 & Inventory	 Manager


	 (Mr.Wisit	 (Mr.Sommuik	 Manager	 (Mr.Boonjob	 (Mr.Wissanu	 Manager	 (Mr.Thaksin


	 Worayosgovit)	 Thanasarn)	 (Mrs.Chanpen	 Limchamroen)	 Mahajchariyawong)	 (Mr.Thaksin	 Senkhum)


			   Chitsawat			   Senkhum)



* Internal Auditor is A.M.T. Services Office Limited





	 Details of the Company’s board of directors, executive directors and audit committee are as follows:


(a)	 The board of directors consists of 7 members including


1.	 Mr. Wanchai Umpungart	 Chairman of the board, Independent director and 

			  Chairman of the audit committee

2.	 Mr. Prasarn Akarapongpisak	 Director

3.	 Mr. Anan Manatchinapisit	 Director

4.	 Mr. Somnuik Thanasarn	 Director

5.	 Mr. Anurut Vongvanij	 Director

6.	 Mr. Teera Na Wangkanai	 Director, independent director and member of the audit committee

7.	 Mr. Lert Nittheranont	 Director, independent director and member of the audit committee





Where Mr. Anan Manatchinapisit served as the Company’s secretary.





	 The Authorised Director


	 The Company’s authorized directors include Mr. Prasarn Akarapongpisak signed with Mr. Somnuik Thanasarn 

and Mr. Anan Manatchinapisit with the Company’s seal.
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	 Scope of authorities, duties and responsibilities of the board of directors

		  The board of directors has the authorities, duties and responsibilities to manage the Company to be in 

compliance with laws, the Company’s objectives, the articles of association and the legitimate shareholder’s 
resolutions with honest and care for the benefits of the Company. The major duties and responsibilities can 
be summarized as follows:


(1)	 To convene the annual ordinary general shareholder meeting within 4 months after the end of the 

accounting period.


(2)	 To convene the board of director’s meeting at least every 3 month.


(3)	 To prepare a balance sheet and a profit and loss statement of the Company as of the end of the 

accounting period and to propose such reports which are audited by the external auditor to the 
shareholder’s meeting for their consideration and approval.



(4)	 The board of directors shall authorize one or many of director(s) or any other person to perform the 
duties on behalf of the board of directors under the board of directors’s supervision or delegate such 
persons to have authorities and over the period the board of directors deems appropriate where the 
board of directors can revoke or alter such delegation of authorities as they deem appropriate.



		  However, the board of directors may delegate their authorities to the management to perform 
the duties as per the scope of the duties of the management where such delegation must not incur 
the authorities for the management to consider and approve the transactions that might lead to any 
conflicts of interest between the management or their related persons and the Company and its 
subsidiaries except for the transactions that are complied with the policies or procedures considered 
and approved by the board of directors.



(5)	 To set goals, procedures, policies, plans and budgets of the Company, to govern the administration of 
the management to be in compliance with the specified policies except for the transactions which the 
board of directors must have the approval from the shareholder’s meeting including the transactions 
required by laws to have the shareholder’s approval such as the capital increase, the capital decrease, 
the issuance of debentures, the disposition or transfer of the part or the whole of the Company to 
others, the acquisition of the part or the whole of others, the revision of the memorandum of 
association, etc.



		  In addition, the board of directors shall have the duty and responsibility to govern the Company 
to comply with the laws related to the securities and the stock exchange including the undertaking of 
the connected transaction and the acquisition and disposition of major assets as per the rules and 
regulations of the stock exchange of Thailand and other relevant laws.



(6)	 To consider the organization structure, to nominate the management and other committee as 
appropriate.



(7)	 To evaluate the operation and ensure that the plan and budget are followed.


(8)	 The directors must not operate or compete in the same business as the Company, or be a partner in 

an ordinary partnership, or be a unlimited partner in a partnership limited, or be a director of a private 
company and other companies that engage in the same business as and compete with the Company 
unless the directors have disclosed such facts to the shareholder’s meeting before the nomination.



(9)	 The directors must report to the Company promptly in case that they have any direct or indirect 
conflict of interest with any of the Company’s contracts or in case of the changes in their 
shareholding/debenture holding in the Company or its affiliates.
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(b)	 The Executive Committee consist 3 members including:



1.	 Mr. Prasarn Akarapongpisak	 Executive Chairman


2.	 Mr. Somnuik Thanasarn	 Executive Director


3.	 Mr. Anan Manatchinapisit	 Executive Director





(c)	 The delegation of authorities from the board of directors


		  The board of directors’s meeting No. 1/2007 dated February 21, 2007 which the independent directors 

and the audit committee were present had considered and approved the scope of authorities, duties and 
responsibilities of the Executive Committee as follows:




	 Scope of Authorities, duties and responsibilities of the Executive Committee

		  The Executive Committee have the authorities, duties and responsibilities to manage the normal 

business operation and administration of the Company, to set policies, business plan, budget, organization 
structure and administrative authorities of the Company in accordance with the economic condition to 
propose for the consideration and approval of the board of directors and to review and evaluate the 
Company’s operation to follow the business plan. The authorities, duties and responsibilities of the Executive 
Committee are as follows:


(1)	 To consider and allocate the annual budget as proposed by the management before proposing for 

consideration and approval of the board of directors as well as to consider and approve the alteration 
and increase of the annual budget during the period where no urgent board of director’s meeting is 
convened and to report such matter to the next board of director’s meeting.



(2)	 To approve the normal business transaction of not exceeding Baht 200 million per transaction and not 
exceeding Baht 600 million per month.



(3)	 To approve the investment expenditure (including the maintenance of machine and equipment) that is 
not included in the annual budget in the amount not exceeding Baht 10 million.



(4)	 To approve the major capital expenditure that is included in the annual budget approved by the board 

of directors or the one which its concept is approved by the board of directors.


(5)	 To be the advisor of the management with regard to the policies in finance, marketing, human 

resource and other operations.



(6)	 To allocate the bonus approved by the board of directors to the employees of the Company.



(7)	 To operate the Company’s businesses.



		  After the Executive Committee has approved any of the above transactions, such transactions shall be 

report to the board of directors’s meeting.


		  However, the authorities of the Executive Committee shall not include the approval of any transaction 

that may lead to a conflict of interest between the Executive Committee or their related parties and the 
Company or the subsidiaries as per the rules and regulations of the Stock Exchange of Thailand. Such 
connected transactions shall be proposed to the board of director’s meeting and/or the shareholder’s 
meeting for their consideration and approval in accordance to the article of association or the relevant laws 
except the approval of the normal business transactions as per the procedure clearly set by the board of 
directors.
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		  The board of directors’s meeting No. 4/2007 dated August 15, 2007 which the independent directors 

and the audit committee were present had considered and set the scope of authorities, duties and 

responsibilities of the Managing Director as follows:


	

	 Scope of Authorities, Duties and Responsibilities of the Managing Director


(1)	 To govern and manage the day-to-day operation and administration of the Company.



(2)	 To perform and operate the Company as per the policies, business plans and budget approved by the 

board of directors and/or the Executive Committee.



(3)	 To approve the normal business transaction in the amount of not exceeding Baht 100 million per 

transaction or not exceeding Baht 250 million per month.


(4)	 To approve the investment expenditure (including the maintenance of machine and equipment) that is 

not included in the annual budget in the amount not exceeding Baht 5 million.



(5)	 To be authorised to manage the Company under the objectives, article of association, policies, 

procedures, regulations, orders and/or the resolutions of the shareholders, the board of directors and 

the Executive Committee.




		  However, the authorities of the Managing Director shall not include the approval of any transaction 

that may lead to a conflict of interest between the Managing Director or his related parties and the Company 

or the subsidiaries as per the rules and regulations of the Stock Exchange of Thailand. Such connected 

transactions shall be proposed to the board of director’s meeting and/or the shareholder’s meeting for their 

consideration and approval in accordance with the article of association or the relevant laws except the 

approval of the normal business transactions as per the procedure clearly set by the board of directors.





(d)	 The audit committee consists of 3 members including:




1.	 Mr. Wanchai Umpungart	 Chairman of the audit committee


2.	 Mr. Teera Na Wangkanai	 Member of the audit committee


3.	 Mr. Lert Nitheranont	 Member of the audit committee





Where Ms. Somanas Pengkla serves as the secretary of the audit committee.




The office period of the audit committee


Chaiman of the audit committee	 3 Years


Member of the audit committee	 3 Years





		  After the end of the office period, chairman and member(s) of the audit committee can be re-elected 

to serve the positions.




	 Scope of Authorities, Duties and Responsibilities of the audit committee


(1)	 To review and ensure that the Company’s financial reports are accurate and sufficiently disclosed 

where the audit committee shall cooperate with the external auditor and the management who is 

responsible for the preparation of the quarter and annual financial reports. The audit committee may 

request the external auditor to review or audit any transactions as appropriate and necessary.
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(2)	 To review and ensure that the Company’s internal control system and internal audit system are 

appropriate and efficient, independent in auditing. To give the resolution in selecting, rotating and 

dismissing the internal audit chief or the audit organization that responsible for internal audit.



(3)	 To review and ensure that the Company’s operation is complied with the Securities and Stock 

Exchange laws, the rules and regulations of the Stock Exchange and other relevant laws.



(4)	 To select and nominate the Company’s external auditor and to consider the remuneration of such 

auditor by taking into consideration their reputation, capability and workload of such office, the 

experiences of the auditor who is responsible for the Company’s accounting audit as well as join the 

meeting with external auditor at least once a year.



(5)	 To consider the disclosure of the Company with regard to the connected transactions or any 

transactions that may lead to the conflict of interest and to ensure that such disclosure is sufficient 

and complete.



(6)	 To perform any other duties delegated by the board of directors and agreed to do so by the audit 

committee such as to review the financial and risk management policies, to review the management 

compliance to the business ethics and to review the major reports required to be disclosed to public 

i.e. the management discussion and analysis.



(7)	 To prepare the report with regard to the activities of the audit committee and disclose such report 

which is signed by chairman of the audit committee in the Company’s annual report. The report must 

retain at least the following information.


(a)	 The opinion in regarding to the correctness, completeness and reasonably reliable of the 

financial statements of the Company.


(b)	 The opinions in regarding to the sufficient internal control in placed


(c)	 The opinions in regarding to the company’s compliance to the Securities and Stock Exchange 

laws or the rules and regulations from stock exchange of Thailand and other relevant laws.


(d)	 The opinions for the appropriateness of external auditor


(e)	 The opinions for the connected transactions that may have the conflict of interest.


(f)	 The numbers of audit committee meeting and the attendance of individudual audit committee 

director during the year.


(g)	 The general opinions or notices that audit committee obtain during the audit performing 

according to the charter.


(h)	 Disclosure under the assignment from board of director of any information deemed necessary 

to be known by shareholders or investors.



(8)	 To report the audit committee’s activities and results to the board of directors at least once every 

quarter.



(9)	 To report to the board of director of the finding or suspect of any transactions that may have the 

significant impacts to the financial status and operating performance of the Company such as conflict 

of interest, fraud or dishonest practices, unusual or weakness in internal controls, breach against 

Securities and Stock Exchange laws or the rules and regulations from stock exchange of Thailand and 

other relevant laws to the normal business of the Company.
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(e)	 The 3 independent directors include




1.	 Mr. Wanchai Umpungart	 Independent director


2.	 Mr. Teera Na Wangkanai	 Independent director


3.	 Mr. Lert Nitheranont	 Independent director





(f)	 Management




	 The Company’s management includes




1.	 Mr. Prasarn Akarapongpisak	 Managing Director


2.	 Mr. Anan Manatchinapisit	 Deputy Managing Director


3.	 Mr. Somnuik Thanasarn	 Sales and Marketing Manager


4.	 Mrs. Chanpen Chitsawat	 General Administrative Manager


5.	 Mr. Thaksin Senkhum	 Production Manager, (Acting) Planning & Inventory Manager


6.	 Mr. Wisit Worayosgovit	 Accounting and Finance Manager


7.	 Mr. Wissanu Mahajchaiyawong*	 Quality Assurance Manager


8.	 Mr. Boonjob Limchamroen**	 Human Resource Manager


Remark	 :	 *	 Started work April 1, 2011


		  **	 Started work July 1, 2011


 	


The Nomination of Directors and Management




(a)	 The nomination of directors


		  Although the Company has no nomination committee to be responsible for the director nomination, the 

Company has a policy to elect and nominate the appropriate persons to serve as the Company’s directors 

by taking into consideration their knowledge, ability, and relevant experiences that can contribute to the 

Company’s business in the future. The board of directors shall consider and propose such nomination to the 

shareholder’s meeting. The criteria of the director’s nomination are as follows:




(1)	 The board of directors shall consist of at least 5 directors where not less than half of the directors 

must be the residents of the Country and must hold the qualifications as specified by law.




(2)	 The shareholder’s meeting shall elect the directors as per the following procedure:


(2.1)	 Each shareholder shall have the number of votes equal to the number of shares held.


(2.2)	 The shareholder shall be able to exercise the entire votes as described in 2.1 for one person or 

a group of persons as director or directors but shall not allot his/her votes to any person in any 

number.


(2.3)	 The voting results of each candidate shall be ranked in order from the highest number of votes 

received to the lowest, and those candidates shall be appointed as directors in that order until 

all of the director positions are filled. In case of a tied vote, the chairman of the shareholder’s 

meeting shall vote.




(3)	 1/3rd of the directors shall resign on the annual general shareholder’s meeting, however, in case that 

the number of directors is not dividable by 3, the number of directors closest to 1/3rd shall resign.
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		  The directors resigning in the first and second years after the registration of the Company shall 

be selected by drawing. In subsequent years, the director who has been in the post longest shall 

resign. A director who resigns under this procedure may be re-elected.





(b)	 The nomination of independent directors and audit committee




		  The independent directors and the audit committee consist of 3 directors who shall be elected by the 

board of directors’s meeting and/or the shareholder’s meeting. The term of the independent directors and 
 

the audit committee shall be 3 years. The Company has a policy to elect the appropriate person(s) by 

considering their independence, the capability to represent the minor shareholders, knowledge and relevant 

experience. The nomination criteria are as follows:




(1)	 Holding not more than 5 percent of the paid up shares of the Company, sister companies, affiliates 

and other related parties where the shareholding of the related parties shall be included




(2)	 Neither be a managerial director of the Company, parent company, sister companies, affiliates and 

other related parties nor be an employee or advisor who receives normal salary from the Company, 

parent company, sister companies, affiliates, other related parties and major shareholder of the 

Company.




(3)	 Not having any conflict of interests directly or indirectly with regard to the financial and operation 

affairs of the Company, parent company, sister companies, affiliates, and major shareholder within 1 

year before the nomination except for the case that the board of directors have determined that 
 

such interests shall not intervene the independence of the audit committee.




(4)	 Not being related to the management and the major shareholders.




(5)	 Not being a representative of the directors, the major shareholders, or any other shareholders related 

to the major shareholders.




(6)	 Being able to perform duties, provide opinion on and report results of the assignments delegated by 

the board of directors independently. Not being under the control of management, major shareholder 

and their related parties.





(c)	 The numbers of director representing the major shareholder.




		  There are 3 directors who represent the Akrapongpisak family including Mr. Prasarn Akrapongpisak 
 

Mr. Anan Manaschinapisith and Mr. Somnuik Tanasarn.
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Management’s Remuneration

(a)	 Cash Remuneration


-	 Director’s Remuneration




			   2010	 2011

		  Directors	 (01/04/09 - 31/03/10)	 (01/04/10 - 31/03/11)

				    Meeting		  Meeting

				    Allowance	 Bonus	 Allowance	 Bonus

				    (Baht)	 (Baht)	 (Baht)	 (Baht)


	 1.	 Mr. Wanchai Umpungart	 160,000	 -	 180,000	 -


	 2.	 Mr. Prasarn Akarapongpisak	 -	 -	 -	 -


	 3.	 Mr. Anan Manatchinapisit 	 -	 -	 -	 -


	 4.	 Mr. Somnuik Thanasarn	 -	 -	 -	 -


	 5.	 Mr. Anurut Vongvanij	 20,000	 -	 50,000	 -


	 6.	 Mr. Teera Na Wangkanai	 80,000	 -	 60,000	 -


	 7.	 Mr. Lert Nitheranont	 80,000	 -	 90,000	 -


			   Total	 340,000	 -	 380,000	 -


                                                   


-	 Management’s Remuneration (Management whose names is in management list)




			   2010	 2011

		  Remuneration	 (01/04/09 - 31/03/10)	 (01/04/10 - 31/03/11)

				    Number	 Amount	 Number	 Amount

				    of Person	 (Baht)	 of Person	 (Baht)


	Salary		  8	 14,918,221	 6	 15,809,538


	Bonus		  8	 1,896,350	 6	 2,464,350


	Other Remuneration 

	 (Communication expenses)	 1	 18,000	 1	 18,000


			   Total	 8	 16,832,571	 6	 18,291,888


Remark :	 *	 The Six management staffs shown here does not fully agree to management list in management structure 

topic which shown eight person due to the additional of two new management staffs who have been 
starting their services in April 2011 and June 2011.


	                                                     	

(b)	 Other Cash Remuneration

		  The provident fund for the Company’s employee was founded where the Company contributes 5% of 

the salary to such fund.




Good Corporate Governance

	 The Company has realized the importance of the operation under the good corporate governance where the 
board of directors is determined to comply with the code of good corporate governance specified by the Stock 
Exchange of Thailand under the Code of Best Practice for Directors of Listed Companies.



	 Moreover, the Company is complied with the 5 Principle of Good Corporate Governance set by the Stock 
Exchange of Thailand for the benefit of the Company’s business operation and for the transparency and efficiency 
enhancement. This should build up the creditability of the Company for the shareholder, the investors and other 
relevant parties. The details of the Company’s good corporate governance practice are as follows:
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(1)	 Shareholder’s Rights

		  The Company has realized the importance of the equitable treatment to the shareholders where at 

each shareholder’s meeting, the invitation letter and the relevant information shall be sent to the shareholders 
for not less than 7 days in advance. Moreover, the Company shall equitably encourage the shareholders to 
review the performance and to express their opinions and/or recommendations. Furthermore, the Company 
has an effective shareholder’s meeting minutes filing system which is easy to refer and check.




		  For the shareholders who cannot be present at the shareholder’s meeting, they can delegate their 

power of attorney to the independent director and the audit committee to vote for them.



		  During the shareholder’s meeting, the chairman shall equitably encourage all shareholders to raise 

questions and to express their opinions and other recommendations.



(2)	 The Equitable Treatment to Shareholders

		  The Company treats the shareholders equitably in allowing them to check and express their opinions 

toward the Company’s operation. The Company has a policy to comply with the article of association where 
the shareholders who cannot be present at the shareholder’s meeting can delegate their power of attorney to 
the independent director and the audit committee to vote for them.




		  In order to avoid the conflict of interests, the delegation of the board of directors specifies that the 

delegated person must not approve any transactions that may lead to the conflict of interests. In addition, the 
Company and the subsidiaries shall comply with the regulations of the Stock Exchange of Thailand with 
regard to the connected transaction and the acquisition and disposition of assets of listed companies as the 
case may be.




		  The Company has set the procedure to undertake the related transaction as follows:


(a)	 In case of the normal business transactions or the transactions to support the normal business with 
general terms and conditions and compensations that can be calculated from assets or reference 
prices, the procedure to undertake those transactions shall be in accordance with the regulations of 
the SEC office and the Stock Exchange of Thailand with regard to the connected transaction. The 
undertaken transactions shall be reported to the audit committee on a quaterly basis.




(b)	 In case of other related transactions apart from those described in (a), the audit committee shall 

provide their opinions with regard to the necessity of the transaction and the reasonableness of the 
transaction’s price by considering the normal business practice of the industry and comparing the 
undertaken price with the price of others or the market price. In case that the audit committee has no 
expertise on any transaction, the Company would hire an independent specialist or an auditor to 
provide their opinion on such transaction for the consideration of the audit committee, the board of 
directors or the shareholders as the case may be. The directors who may have any conflict of interests 
of the transaction will not be able to vote on such transaction.




		  The Control of the use of internal information for the benefit of the management, the Company has a 

procedure to control the use of the undisclosed information for the benefit of the management or their 
related parties as follows:

(a)	 The Company has prevented the use of internal information by specifying that the departments which 

are accessible to such information must keep the information confidential to other irrelevant 
departments or parties.




(b)	 The management who has accessed the Company’s financial information must not use such 
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information for their own benefits before the disclosure of such information to public. The management 
is prohibited to trade the Company’s securities within one month before the public disclosure of the 
Company’s financial statements.




(c)	 The Company shall guide the management to report the change of their shareholdings to the SEC 

office as per clause 59 of the Securities and Exchange Act B.E. 2535. In addition, the management 
and employees who have accessed to the internal information are prohibited to share such information 
to others or irrelevant parties. They are also prohibited to trade the Company’s securities within 30 
days before the public disclosure of the financial statements.





(3)	 Roles of Stakeholders


		  The Company has taken into account the rights of all stakeholders as follows:


(a)	 Employees: The Company treats all employees with equitable and fair. The Company also provides 

appropriate remunerations and trainings.


(b)	 Suppliers and Creditors: The Company treats all suppliers and creditors equitably and fairly under 

mutual terms and/or contracts to create the valuable relationship which shall benefit all parties.


(c)	 Customers: The Company takes good care and responsibility of the customers by sourcing, 

fabricating, manufacturing and distributing quality products as well as by taking into consideration the 

customer’s recommendations and opinions.


(d)	 Competitors: The Company complies with the framework of fair competition and avoids the use of 

dishonest means to destroy the competitors’s reputations.


(e)	 Shareholders: The Company focuses on the sustainable growth in terms of of revenue and profit. As a 

result, the shareholders will receive the appropriate returns according to the business condition.


(f)	 Community and Society: The Company takes the responsibility towards to environment of the 

community and society by taking part in the social activities.



		  The Company has issued the Code of Ethics for the directors, management and all employees to 

comply with honest and integrity. The Company shall govern and ensure that such Code of Ethics is strictly 
complied. The Code of Ethics and the penalty are approved by the board of directors No. 4/2007 on August 
15, 2007.




		  The Company has enhanced the efficient internal control and audit systems for both the management 

and operational levels by issuing the statement of duties and authorities of the management and the 
employees. The duties of execution, control and evaluate are segregated for the check and balance of power 
purpose. Moreover, the Company has undertaken the internal control over the financial system with the 
financial report system for the responsible management. The Company has the internal control system 
audited where on May 28, 2010 the Company appointed A.M.T. Services Office Limited as the Company’s 
internal auditor for year 2010 (April 1, 2010 - March 31, 2011). The auditing shall emphasize on the internal 
control system and the analysis of the system risks. The summary of the auditing is as follow:

1.	 To evaluate the sufficiency of the internal control system.

2.	 To review the procedure of each working system.

3.	 To review the accounting transactions with the related parties.

4.	 To review the obligations.

5.	 To review the contingent liabilities.

6.	 To report the sufficient of internal controls during the year
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		  The internal auditor shall report the result of the auditing to the audit committee on a quaterly basis. In 

addition, the internal auditor shall review the significant related transactions as per the request of the audit 

committee. The secretary of the audit committee shall coordinate between the internal auditor and the audit 

committee.




		  The Risk Management: The board of directors has emphasized the risk management system. The 

Company has evaluated the risks associated with the Company and specified the measures to prevent and 

manage those risks including the risks associated with the Company’s businesses in risk factors.





(4)	 The information disclosure and the transparency


		  The Corporate Governance Policy: the board of directors has specified the corporate governance 

policy as they deemed that such policy is necessary for the sustainable growth of business. The board of 

directors is determined and intended to comply with such code of conducts where the business policies and 

directions have emphasized the importance of the internal control system and internal audit to govern the 

management to efficiently operate for the long-term benefit of the shareholders under the scope of laws and 

business ethics. The board of directors is also determined to emphasize the appropriate transparency of 

business operation, the information disclosure and the risk management.




		  The board of directors’s meeting: The board of directors’s meetings shall normally be convened once 

every quarter where the additional board of directors’s meetings can be convened as necessary. The 

Company’s secretary shall submit the invitation letter and the meeting agendas to the directors 7 days in 

advance thus the directos shall have sufficient time to study the information before the meeting. The minutes 

of the meetings are recorded in writing where the past minutes which have been approved by the board of 

directors are filed for the reference of the directors or other relevant parties.




		  In 2007 and 2008, the details of the board of director’s meeting are as follows:




			   	 2010	 2011


			   Directors	 Number of meetings 	 Number of meetings

				    convened / Number of	  convened / Number of

				    meetings attended	 meetings attended


	 1.	 Mr. Wanchai Umpungart	 4/4	 5/5	  


	 2.	 Mr. Prasarn Akarapongpisak	 4/4	 5/5


	 3.	 Mr. Anan Manatchinapisit 	 4/4	 5/5


	 4.	 Mr. Somnuik Thanasarn*	 4/4	 5/5


	 5.	 Mr. Anurut Vongvanij	 4/2	 5/5


	 6.	 Mr. Teera Na Wangkanai	 4/4	 5/4


	 7.	 Mr. Lert Nitheranont		 4/4	 5/5

	 


		  Director’s report: The board of directors is responsible for the Company’s financial statements and 

financial information disclosed in the annual report. The Company’s financial statements are prepared in 

accordance with the general accepted accounting principles where the appropriate accouting policies are 

adopt and regulary complied with care and the best financial forecasts are prepared. The significant 

information is sufficiently disclosed in the notes to the financial statements.
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		  In addition, the audit committee is responsible to consider the information and the disclosure of the 

financial statements.



		  Investor’s Relation: The board of directors shall assign a person to be responsible for the information 

disclosure of the Company that is accurate, timely and transparently. In the near future, the board of directors 
shall consider to set up the Investor Relation department to be responsible to communicate with the 
institutional investors, shareholders and securities analysts.




		  The board of directors has emphasized the importance of the disclosure that is accurate, transparent 

and accessible of both financial reports and other information. Invester Relations Officer, has been assigned 
to be responsible to communicate with the institutional investors, shareholders and securities analysts. The 
general investors are able to request for the Company’s information through Telephone: 0-2673-9559 Ext. 219 
or homepage: http://www.lohakit.co.th.




(5)	 Director’s Responsibility

		  The Company’s board of directors participates in setting vision, mission, strategy, business goal, 

business plan and budget. The board also governs the management to run the business according to the 
goal, plan and budget efficiently and effectively to increase the economic value of the Company and the 
stability of the shareholders.




	 The balance of power of non-executive directors

	 The Company’s board of directors consists of 7 members including

-	 3 Executive Directors

-	 1 Non-Executive Diretors

-	 3 Independent Directors





		  The proportion of the independent directors equals to 42.86% of the board of directors.



		  As for the segregation and aggregation of positions, the chairman position is segregated from the 

Managing Director position to separate the duties of policy governance and day-to-day operation.




The remuneration of directors and management

Director’s remuneration :	 The Company has clearly and transparently set the policy for director’s 

remuneration where the Company’s remuneration is in line with the industry’s 
remuneration. The experience, duties and scope of responsibilities are taken 
into account to maintain the qualified directors. The director’s remuneration 
policy has been approved by the shareholder’s meeting.


Management’s remuneration :	 The management’s remuneration is complied with the policy set by the board 
of directors. The performances of the Company and each management are 
taken into consideration. Currently, the Company does not have the 
remuneration committee.




	 Sub-Committee

		  The board of directors appointed the audit committee to assist governing the Company where the 

scope of authorities has been clearly specified. The Company has no remuneration committee; however, the 
Company has the appropriate procedure to fix the remuneration where the remunerations of others in the 
same industry and size as well as the Company’s performance are taken into consideration.
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The Control of the Use of Internal Information

	 The Company has set the strict procedure to control the use of internal information especially the financial 

information which has to be audited by the certified auditor and approved by the audit committee before being 

proposed to the board of directors and disclosed to the Stock Exchange of Thailand and to public.




	 The Company’s policy to control the use of internal information is as follows:


(1)	 The directors, management and their spouses or minor child are prohibited to use the internal information to 

trade or transfer the Company’s securities before the public disclosure of such information especially 30 days 

before the disclosure of the Company’s financial statement. In addition, after the disclosure of any 

information, those specified persons are also prohibited to trade the Company’s securities until the public has 

sufficient period of time to analyst such information (within 7 days after the disclosure).




(2)	 The directors and management who are responsible to report the shareholding of them together with their 

spouses and minor child are educated with the shareholding report procedure in case that any of the 

directors, management, their spouses or their minor child have purchased, sold, transferred or received the 

Company’s securities as per the regulation of the SEC office, Sor. Jor. 14/2540, Re, The preparation and 

disclosure of securities holding report and the penalty as per the Securities and Exchange Act B.E. 2535.




	 In case of violation, the appropriate penalties shall be enforced such as written warning, salary reduction, 

suspension or employment termination.





Personels

(a)	 Number of personnel as of March 2010 and March 2011 consist of 213 person and 215 person dividing into 

the following :




	 Department	 2010	 2011



Purchase		  8	 6


Finance/MIS/Audit		  11	 9


Sales & Marketing		  24	 27


Administrative		  3	 4


Human resource		  6	 6


Quality assurance		  14	 17


Planning/Inventory/Logistics	 59	 58


Production		  88	 88



	 Total	 213	 215





(b)	 Labor dispute in past three years (31 March 2009 - 31 March 2011)


	 None
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(c)	 Remunerations to non-executive personel





	 Remunerations	 2010	 2011


		  (1 April 2009-31 March 2010)	 (1 April 2010-31 March 2011)



Salary/wages	 29,928,656	 37,552,016


Bonus	 1,913,749	 2,699,980


Other benefits	 5,259,673	 5,842,637



Total	 37,102,078	 46,094,633



No. of personel	 205	 209





Personel development policy

	 The company and its subsidiaries main business are in the full service of stainless steel manufacturing. The 

business requires procurement, manufacturing, servicing and selling of stainless steel products to industrial 

customers. The company has policy in focusing to development personel in deliver the utmost benefits to satisfy 

customers.




	 Human resource department has duty to host the inhouse training by having inside and outside guest 

speaker as subject lecturers. In respect of outside traning, the attendee will be considered from position and 

responsibility to determine the proper subject and trainer.
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The Internal Control System


Summary of the board of directors’s opinion on the sufficiency and appropriateness of the 
Company’s internal control system

	 The board of director’s meeting No.2/2011 dated May 30, 2011 which 3 independent directors and the audit 
committee were present, has evaluated the internal control system of the Company’s 5 aspects including the 
organization and environment, the risk management, the control of the management’s operation, the information and 
communication system and the monitoring system. The board of directors deemed that the Company has sufficient 
internal control system for the undertaking of related transactions with the major shareholders, directors, 
management and their related parties. The board of directors also deemed that the internal control systems for 
other aspects are sufficient as follows:



1.	 The Organization and environment

		  The Company has a clear organization chart where the scope of authorities of each management level 

is clearly specified. Each department shall convene a meeting to set its goals in order to get the mutual 
organization’s goals. The Company specifies the business goals annually where the actual performance is 
taken into consideration and reviewed with the business goals in board of director every quarter. In addition, 
the Company has issued the clear job description according following the line of command and also issued 
the sale policy in equal and fair treating to customers.




2.	 Risk Management

		  The management constantly evaluates the economic condition and overall situation of the country to 

specify risk factors associated with the Company. The management shall monitor the risks with all relevant 
departments at least every month. The meeting have been set and conducted to analyse the performance as 
well as the situations and risks associating to operation and financial performance, including also the risk 
preventive measures.




3.	 The Control of the management’s operation

		  The Company has clearly specified the table of authority for each level of management and 

segregation of duties and responsibility among functions and departments. In addition, the internal auditor 
audited the company activities and transactions throughout the year. Presently, the Company’s internal 
control system for undertaking the transactions with the major shareholder, directors, management ans their 
related parties is sufficient and stricted. The audit committee shall review those transactions on a quarterly 
basis where they shall assign the internal auditor to review those transactions and report directly to them. 
Such transactions including details and terms of the transactions must be disclosed in the notes to the 
audited financial statements.




4.	 The information and communication systems

		  The Company shall convene the board of directors’s meeting at least once every quarter where the 

invitation letter and relevant documents shall be distributed to the directors at least 7 days before the 
meeting. For the filing and accounting systems, the Company appointed Ernst and Young Office Limited as 
the Company’s external auditor to ensure that the Company’s accounting policies are in compliance with the 
general accepted accounting principles and report the information especially the accounting and finance 
information to the management and the board of directors for their acknowledgement and decision making 
purposes.
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5.	 The monitoring system


		  The Company has a policy to specify the business goals and to compare the acual performance with 

such goals where the reasons of the differences shall be identified. Any operational errors must be promptly 

reported to the management for their actions.





The opinions of the external auditor, the internal auditor and the audit committee over the 

Company’s internal control system

(a)	 The opinion of the external auditor over the internal control system


		  After auditing the Company’s financial statements for the period ended on March 31, 2011, the 

external auditor studied and evaluated the efficiency of the internal control system of the Company’s 

accounting system and found that the internal control system of the Company’s accounting system is 

sufficient in good level.





(b)	 The opinion of the internal auditor over the internal control system


		  A.M.T Services Office Limited has been appointed as the Company’s internal auditor where the 
 

results of the internal control assessment in corporate level were presented to the audit committee’s meeting 

No. 2/2011 dated May 30, 2011. The evaluation of the internal control systems of the organization and 

environment, the risk management, the control of management’s operation, the information and 

communication system and the monitoring system found that the Company’s system is in the good level.




		  In addition, internal auditor had audits over company internal controls over the activities and presented 

the internal audit report to the audit committee every quarter according to quarterly internal audit plans for 

the year 2010 and found that the audit result according to the audit plans showed the proper and sufficient 

internal controls.





(c)	 The opinion of the audit committee over the internal control system


		  The audit committee’s meeting No. 2/2011 dated May 30, 2011 considered and acknowledged the 

reports of the internal auditor and the results of the internal auditing as per the 2010 plan (April 1, 2010 - 

March 31, 2011) of the major activities which found that the Company has sufficient and appripriate internal 

control systems of such activities. The audit committee deemed that the Company has sufficient internal 

control systems.
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Related Transactions


Summary of related transactions of the Company, the subsidiary, related companies and other 
parties who may have conflicts of interest with the Company for the accounting period of 2010, 
ended on March 31, 2011.



				    Amount


	 Related Parties	 Relationship	 Details of Transaction	 (million baht)	 Opinion of the Audit Commitee


				    01/04/10 - 


				    31/3/11
	

	 1.	Ngeck Seng 	 NSCM and the Company	 LHK Sold its product to NSCM.		  The selling price of the		
		  Chiang Metal	 have the same group of major				    transaction was in line with the

		  Co.,ltd.  	 shareholders, namely the				    normal business practice where

		  (“NSCM”)	 Akarapongpisak family.				    the price was relatively close to

							       the price quoted to the major

							       customers of the Company.

			   The Akarapongpisak family	 Subsequently on January 2, 2007,

			   accumulately held 62.29% of	 LHK appointed NSCM as the		  The dealer’s fee of 2% is in line

			   Lohakit Metal Plc. as of 	 Company’s dealer to sell, market		  with to the dealer’s fee that the

			   July 2, 2010 and 100.00% of	 and promote the products under		  Company agreed to pay to

			   NSCM as of June 8, 2011. 	 the Company’s name. Such		  international dealers ranging

				    dealer contract valids for 3 years		  from 1.5% to 2% of revenue.

			    	 from January 2, 2007 to January

			    	 1, 2010. The contract states that

				    the dealer’s fee shall be equal to

				    2% of the monthly revenue where

				    the fee shall be paid after the

				    Company has received the

				    payment from the customers

				
   
				    The contract can be renewed on

				    a yearly basis upon the discretion

				    of LHK. The contract shall be 

				    automatically renewed for the 

				    period of 1 year in case that

				    there’s no action taken after

				    the contract has expired.

				    -	 Revenue	 54.38

				    -	 Account receivables	 3.39

				    -	 Commission fee	 0.14

				    -	 Accrued commission	 0.10


	2.	Mr.Prasarn 	 Mr. Prasarn Akarapongpisak	 Guarantee		
 
		  Akarapongpisak 	serves as director, Managing	 1.	 Mr. Prasarn Akarapongpisak	 45.00	 Such guarantee was for the

			   Director and authorized		  has guaranteed the		  benefit of the Company as the

			   dirrector of the Company.		  Company’s loan in the		  banks required the Company’s

			    		  amount of Baht 45 million		  director to guarantee the

			   Mr. Prasarn Akarapongpisak		  with Kasikorn Bank Plc. 		  Company’s loans. However, to

			   holds 18.76% of the Company 		 Dated Januray 23, 2006. 		  the strength of financial status

			   (information as of July 2,  		  Nevertheless, Bank has		  of the company, Bank agreed

			   2010)		  internally approved to		  to withdraw the guarantee.

					     withdraw the guarantee in

					     June 2011. Legal process

					     to withdraw is on the way.


	




36

Annual Report 2010 As At March 31, 2011


The necessity and reasonableness of the transactions

	 The audit committee deemed that those related transactions are necessary and reasonable as the undertaken 
prices were in accordance with the normal business practice where those prices were close to the prices offered to 
the major customers of the Company. The commission fee of 2% was in the same range as the commission fee 
paid to the international dealers of 1.5 - 2% of total revenue.


	 In addition, the audit committee found that during the period ended on March 31, 2011, none of the 
customers of NSCM has ever been the customers of the Company.




Procedure to undertake the related transactions

	 The related transactions must be considered by the board of directors or the shareholders as the case may 
be. The board of directors or the person(s) delegated by the board of directors must not approve any transactions 
that may lead to the conflict of interests between them, their related parties and the Company or its subsidiaries.


	 The procedure to undertake the related transactions between the Company, the subsidiaries (if any) or the 
affiliates (if any) and the related parties is as follow:

(1)	 In case of the normal business transactions or the transactions to support the normal business with general 

terms and conditions and compensations that can be calculated from assets or reference prices, the 
procedure to undertake those transactions shall be in accordance with the regulations of the SEC office and 
the Stock Exchange of Thailand with regard to the connected transaction. The undertaken transactions shall 
be reported to the audit committee on a quaterly basis.



(2)	 In case of other related transactions apart from those described in (1), the audit committee shall provide their 
opinions with regard to the necessity of the transaction and the reasonableness of the transaction’s price by 
considering the normal business practice of the industry and comparing the undertaken price with the price 
of others or the market price. In case that the audit committee has no expertise on any transaction, the 
Company would hire an independent specialist or an auditor to provide their opinion on such transaction 
 
for the consideration of the audit committee, the board of directors or the shareholders as the case may be. 
The directors who may have any conflict of interests of the transaction will not be able to vote on such 
transaction.



(3)	 The Company shall disclose the related transaction in the notes to the audited financial statements, form 56-
1 and the annual report.




(4)	 The Company shall comply with the securities and exchange laws and in case that the Company has its 

securities listed on the Stock Exchange of Thailand, the Company shall comply with rules, announcements, 
order and regulations of the Stock Exchange of Thailand as well as the regulation with regard to the 
disclosure of the connected transaction and the acquisition and disposition of assets.





The policy to undertake the future related transactions

	 The policy to undertake the future related transaction, the board of directors shall consider the necessity and 
reasonableness of the transaction as well as the maximum benefit of the Company. The transaction price and terms 
shall be in accordance with normal business practice which must be comparable to the price offered to the 
outsiders. The Company shall direct the audit committee, the accouting auditor or the independent specialist to 
consider, review and provide their opinions on the appropriateness of the price and the reasonableness of the 
transactions. Also, the Company shall comply with the regulations with regard to the connected transaction of 
relevant authorities such as the SEC office and the Stock Exchange of Thailand.
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Details of Directors and Executive Management




1.	 Mr. Wanchai Umpungart	 63 years	 -	 MBA, Sasin Graduate	 -	 -	 2005 - Present	 Chairman of the Board of	 Lohakit Metal Public Company Limited /

	 Chairman of the Board of 			   Institute of Business				    Directors, Independent Director	 Procuring stainless steel coils products

	 Directors, Independent Director			   Administration of				    and Chairman of the	

	 and Chairman of the 			   Chulalongkorn University				    Audit Committee

	 Audit Committee		  -	 BA Accounting, 			   1991 - Present	 Chairman of the Board of	 Issarapab Enterprise Co., Ltd. /

				    Chulalongkorn University				    Directors	 Delivery concrete

			   -	 Director Accreditation 			   2002 - Present	 Independent Director and	 Muramoto Electron (Thailand) Plc. /

				    Program DAP 35/200 on 				    Audit Committee	 Manufacturer and exporter electronic

				    April 1, 2005		   			   parts

							       2004 - 2007	 Managing Director	 Thai Herbal Products Co., Ltd. /

									         Manufacturer and distributor Thai 

									         Herbal Products

							       2005 - Present	 Audit Sub-Committee	 The Office of the National Research 

									         Coouncil of Thailand

							       2005 - Present	 Independent Director and 	 Sahapattana Inter Holding Plc. /

								        Chairman of the Audit Committee	 Investment Business

							       2005 - Present	 Honorable Committee	 Office of Community Enterprise 

									         Promotion Board

							       2006 - Present	 Director	 Marketing Organization of Farmers

							       2007 - Present	 Independent Director and 	 Thanulux Public Company Limited /

								        Member of Audit Committee	 Manufacturer clothes and leather 

									         accessories

							       2003 - 2005	 Director	 Thai Plywood Co., Ltd. /

									         Manufacturer Plywood and M.D.F. door

							       2003 - 2004	 Chairman of Executive Committee	 Thai Herbal Products Co., Ltd. /

									         Manufacturer and distributor Thai 

									         Herbal Products

							       2003 - 2005	 Director	 Thai Watana Pharmaceutical Dextrose 

									         Co. Ltd. / Manufacturer, Exporter and 

									         wholesale Dextrose

							       2002 - 2005	 Director and Chairman of the 	 The Government Pharmaceutical

								        Audit Committee	 Organization / Manufacturer and 

									         distributor pharmacy

							       2002 - 2004	 Managing Director	 Krung Thai Property Developement /

									         Selling real estate


	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member
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2.	 Mr. Prasarn Akarapongpisak*	 52 Years	-	 MBA, Sasin Graduate	 18.76 %	 -	 1989 -Present	 Director, 	 Lohakit Metal Public Company Limited /

	 Director, Chairman of 			   Institute of Business				    Chairman of Executive Committee	 Procuring stainless steel coils products

	 Executive Committee and 			   Administration of				    and Managing Director

	 Managing Director			   Chulalongkorn University			   2001 - Present	 Director	 Zoom Room Co., Ltd. /

			   -	 Bachelore of Technology 					     Organize Business

				    and Industrial Management			   2005 - Present	 Director	 D-Stainless Co., Ltd. /

				    King Mongkut’s University of					     Distributor Special grade stainless

				    Technology North Bangkok					     (D-Stainless)

			   -	 Director Accreditation 			   2002 - Present	 Director	 Truemind & Partners Co., Ltd. /

				    Program DAP 37/2005 					     Business Consultant

				    on May 20, 2005			   2004 - Present	 Director	 Auto Metal Co., Ltd. /

			   -	 Director Certification 					     Manufacturer and Distributor

				    Program DCP60/2005					     Automotive Pipes


3.	 Mr. Anan Manatchinapisit*	 48 years	 -	 MAcc, 	 -	 -	 2005-Present	 Director, Member of Executive	 Lohakit Metal Public Company Limited /

	 Director,Member of Executive			   Chulalongkorn University				    Committee, Deputy Managing	 Procuring stainless steel coils products

	 Committee, Deputy Managing 		  -	 BA Accounting, 				    Director

	 Director			   Chulalongkorn University			   2008 - Present	 Director	 Auto Metal Co., Ltd. /

			   -	 Director Certification 					     Manufacturer and Distributor 

				    Program DCP 92/2007					     Automotive Pipes

							       2008 - Present	 Director	 D-Stainless Co., Ltd. /

									         Distributor special grade stainless steel 

									         products

							       2000 - 2005	 Financial Director	 Schneider (Thailand) Co., Ltd. /

									         Manufacturer electrical distribution and 

									         automation control equipment utilising



	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member
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4.	 Mr. Somnuik Thanasarn*	 44 years	 -	 Bachelor of Economics	 -	 -	 1999 - Present	 Director, 	 Lohakit Metal Public Company Limited /

	 Director, Member of Execuitve 			   Thammasat University				    Member of Execuitve Committee	 Procuring stainless steel coils products

	 Committee and Sales & 						      2008 - Present	 Director	 Auto Metal Co., Ltd. /

	 Marketing Manager								        Manufacturer and Distributor 

									         Automotive Pipes

							       2008 - Present	 Director	 D-Stainless Co., Ltd. /

									         Distributor special grade stainless steel 

									         products

							       1999 - Present	 Sales & Marketing Manager	 Lohakit Metal Public Company Limited /

									         Procuring stainless steel coils products
 

5.	 Mr. Anurut Vongvanij	 48 years	 -	 MBA, Sasin Graduate 	 -	 -	 2005 - Present	 Director	 Lohakit Metal Public Company Limited /

				    Institute of Business 					     Procuring stainless steel coils products

				    Administration of 			   1996 - Present	 President	 The British Dispensary(L.P.) Co., Ltd. /

				    Chulalongkorn University					     Manufacturer Perfume, Cosmetic and

			   -	 BA. in Economics and 					     Pharmacy

				    Political Science, Hawaii			   2004 - Present	 President	 Vongvanij Holding Co., Ltd. /

				    University, Hawaii, U.S.A.					     Investment Business

							       1996 - Present	 President	 The British Dispensary Co., Ltd. /

									         Distributor Perfume, Cosmetic and 

									         Pharmacy

							       2008 - Present	 President	 Pharmacosmet Public Company Limited /

									         Distributor Body Care products and 

									         Cosmetic




Remark : * The Company’s authorized directors


	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member
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6.	 Mr. Teera Na Wangkanai	 54 years	 -	 Senior Executive Program	 -	 -	 2005 - Present	 Director, Independent Director	 Lohakit Metal Public Company Limited /

	 Director, Independent Director 			   Sasin Graduate Institute of				    and Member of Audit Committee	 Procuring stainless steel coils products

	 and Member of Audit Committee			   Business Administration of 			   2003 - Present	 Director	 Estima Consulting Co., Ltd. /

				    Chulalongkorn University					     Dealers of wines, spirits, liquor, 

			   -	 Sugar Technology College, 					     alcoholic, beer etc.

				    Queensland, Australia			   1987 - Present	 Director	 Sugar Industry Trading Co., Ltd./

			   -	 Western Australian Institute 					     Exporter Sugar

				    of Technology, Australia			   1994 - Present	 Director	 Credence Co.,Ltd. / Wholesale Sugar

			   -	 Director Certification 			   1998 - Present	 Director	 Chaochom Warehouse Co., Ltd. /

				    Program 54/2005 March 					     Sugar Warehouse Servicer

				    2005			   1992 - Present	 Director	 Mahawang Sugar Co., Ltd./

									         Sugar manufacturer and distributor

							       1992 - Present	 Director	 Ratchasima Sugar Co., LTd. /

									         Sugar manufacturer and distributor

							       1992 - Present	 Director	 Chaimongkol Refined Sugar Co., Ltd. /

									         Sugar manufacturer and distributor

							       1987 - Present	 Director	 Wangkanai Sugar Co., Ltd. /

									         Sugar manufacturer and distributor

							       Present	 Director	 Wangkanai Co., Ltd. /

							       1988 - Present	 Director	 Commercial and agricultural business

							       1991 - Present	 Director	 Wangkanai Terminal Co., Ltd. /

									         Ship loader for sugar transportation

									         Wang Business Co., Ltd. /

									         Handle customs procedures for import 

									         and export operation

							       1992 - Present	 Director	 Ang Thong Warehouse Co., Ltd. /

									         Warehouse and transfer service

							       1992 - 2008	 Director	 Aow Thai Warehouse Co., Ltd. /

									         Sugar warehouse

							       1987 - Present	 Director	 T.N. Sugar Industry Co., Ltd. /

									         Sugar manufacturer and distributor

							       Present	 Director	 Angvian Industry Co., Ltd. /

									         Sugar manufacturer and distributor


	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member
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7.	 Mr. Lert Nitheranont	 48 years	 -	 Master of Business	 -	 -	 2005 - Present	 Director, Independent Director	 Lohakit Metal Public Company Limited /

	 Director, Independent Director 			   Administration				    and Member of Audit Committee	 Procuring stainless steel coils products

	 and Member of Audit Committee			   (International Business) 			   1996 - Present	 Director	 Crane Today (Asia) Co., Ltd. /

				    University of Southern 					     Importer Tower Crane and selling

				    California U.S.A.					     Tower Crane

			   -	 Bachelor of Science			   2005 - Present	 Director	 Thai Delights Group Co., Ltd. /

			   -	 Mechanical Engineering					     Thai restaurant and spa

				    and Applied Mechanics 			   2002 - Present	 Director	 Rookha Co., Ltd. /

				    University of Pennsylvania					     Transportation

				    U.S.A.			   1984 - Present	 Director	 Royal Concord Interrade Co., Ltd. /

			   -	 Director Accreditation 			   2003 - Present	 Director	 Trading Business

				    Program DAP 35/2005 on 					     Eco-Tech (Thailand) Co.,Ltd. /

				    Apr. 1, 2005					     Consultant of Quality and Environment 

									         System

							       1990 - Present	 Director	 M&R Textile Co., Ltd. /

									         Manufacturer and Exporter sweater
 

8.	 Mrs. Chanpen Chitsawat	 38 years	 High Vocational Certificate,	 -	 -	 2007 - Present	 General Administration Manager	 Lohakit Metal Public Company Limited /

	 General Administration Manager		  Wiboon Business 					     Procuring stainless steel coils products

			   Administration College, 			   2002 - 2006	 Purchasing Manager	 Lohakit Metal Public Company Limited /

			   Business Computer					     Procuring stainless steel coils products
 

9.	 Mr. Wisit Worayosgovit	 43 years	 -	 Bachelor of Accounting	 -	 -	 April, 2009 - 	 Accounting and Finance Manager	 Lohakit Metal Public Company Limited /

	 Accounting and 			   Thammasat University			   Present		  Procuring stainless steel coils products

	 Finance Manager						      2008 - 2009	 Hub Finance Manager	 East-West Seed (ROH) Limited /

									         Manufacturer and distributor seeds

							       2004 - 2007	 Business Controller	 Alfa Laval (Thailand) Ltd. /

									         Distributor machine and engineering 

									         appliance

							       1998 - 2004	 Finance Controller	 Roche Diagnostics (Thailand) Co., Ltd. /

									         Distributor Chemical medicinal liquid 

									         and medical appliance


	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member
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10.	 Mr. Thaksin Senkhum	 41 years	 Bachelor of Science Program	 -	 -	 2008 - Present	 Production Manager	 Lohakit Metal Public Company Limited /

	 Production Manager,		  in Industrial Technology					     Procuring stainless steel coils products

	 Acting as Planning & 		  Dhonburi Rajabhat University			   2007 - 2008	 Logistic Manager	 Auto Metal Co., Ltd. /

	 Inventory Manager						      2004 - 2007	 Planning & Logistic Manager	 Manufacturer and Distributor

									         Automotive Pipes

									         Takahashi Plastic Co., Ltd. /

									         Injection molding precision plastics 

									         parts and spraying silk screening and 

									         pad printing process


11.	 Mr. Wissanu Mahajchariyawong	 42 years	 B.E. , Bechelor degree of	 -	 -	 2011 - Present	 Quality Assurance	 Lohakit Metal Public Company Limited /

	 Quality Assurance		  Mechanical Engineering				    Department Manager	 Procuring stainless steel coils products

	 Department Manager		  Certificates of Six Sigma 			   2006 - 2011	 Quality Assurance Department	 LN Srithai Com Co.,Ltd,

			   Methodology & Quality 				    Senior Manager	 manufacturer for equipments of

			   System Management					     PABX & telephone


12.	 Mr. Boonjob Limchamroen	 51 years	Master Degree	 -	 -	 2011 - Present	 Human Resources Manager	 Lohakit Metal Public Company Limited /

	 Human Resources Manager		  M.A. Political Sciences					     Procuring stainless steel coils products

			   (Public Administration)			   2010 - 2011	 Vice President-Human	 Areeya Property Public Company 

			   Thammasat University				    Resources	 Limited / 

									         Real Estate and property developer

							       2004 - 2009	 Group Human Resources 	 Nan Yang Textile Group / 

								        Development Manager	 Manufacturer and sales of textile 

									         and garment

							       1999 - 2004	 Human Resource and 	 IDS Logistics (Thailand) Limited

								        Training Manager	 Service Provider in Logistics and 

									         Supply Chain

							       1994 - 1999	 Human Resource and 	 Jardine Matheson (Thailand) Limited

								        Admin Manager	 Engineering Service Contractor


	 No.	 Name	 Age	 Educational	 Share holding	 Relation	 Work Experience for the last 5 years


		  Position	 (Year)	 Background	 In LHK	 between	 Period	 Job Title	 Company Name/Type of Business


					     (As of July 2,	 the Director


					     2010)	 Member


Details of Directors and Executive Management




43

Management Discussion and Analysis


1.	 Operating Performance

		  For the year ended 31st March 2011, the Company and its subsidiaries had net profit of Baht 139.11 

million or increased by 37.4 percent from previous year or accounting for the increased in profit amount by 

37.84 million baht, compared with the net profit of Baht 101.27 million of the same period of the previous 

year. This was due to the increase in gross profit by Baht 89.95 million as the result of growth in sale volume 

by 22.6 percent, higher profitability from quality of products and good services to demand of market, 

economy of production scale and production efficiency especially from exhaust pipes in automotive as well 

as coils & sheets in home appliance industries which are main market sectors of Company and its 

subsidiaries.




		  The profit before interest and tax increased by Baht 73.93 million whereas corporate tax increased by 

Baht 20.35 million and recording profit sharing in present year by Baht 12.92 million to minority shareholders 

which was the result from sales of partial investment in subsidiary company to Mory Industrial Inc, a 

Japanese business alliance who join the subsidiary for the mutual purpose in expanding business and value 

to a subsidiary company.





(Unit: Baht millions)



	 For the year ended 31st March


	 Consolidated financial statement	 Apr 2010 -	 Apr 2009 -		  %


		  Mar 2011	 Mar 2010	 Change	 Change


Revenue from sales & service			   2,415.00	 1,970.41	 444.59	 22.6%


Other income			   39.35	 30.07	 9.28	 30.9%


Total revenue			   2,454.35	 2,000.48	 453.87	 22.7%


Cost of goods sold & service			   2,137.16	 1,782.52	 354.64	 19.9%


Selling expenses			   57.76	 40.06	 17.70	 44.2%


Administrative expenses			   34.37	 31.26	 3.11	 10.0%


Director and management remuneration		  28.41	 23.92	 4.49	 18.8%


Total expenses			   2,257.70	 1,877.76	 379.94	 20.2%


Earning before interest and tax			   196.65	 122.72	 73.93	 60.2%


Finance cost			   -16.85	 -13.92	 -2.93	 21.1%


Share of profit from investment in associate	 1.39	 1.28	 0.11	 8.6%


Corporate Income tax expenses			   -29.16	 -8.81	 -20.35	 231.0%


Net profit			   152.03	 101.27	 50.76	 50.1%


Minority interest in subsidiary			   -12.92	 -	 -12.92	 100.0%


Net profit of the Company			   139.11	 101.27	 37.84	 37.4%
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1.1	 Revenue

		  For the year ended 31st March 2011, the Company and its subsidiaries had revenue from sales 

and service of Baht 2,415.00 million compared with Baht 1,970.41 million in the same period of the 
previous year, which increased by 22.6 percent. This was owing to significant growth in sale volumes 
from previous year as the result of the high production scale of customer segments driven by 
domestic and oversea demand, especially the high jump of automotive sales & production from its low 
base in 2009, whereas selling prices in several product lines have both higher and lower in average 
prices of products than previous year.



		  The Company and its subsidiaries’ revenue from the sales of goods are mostly revenue from 

domestic sales. For the year ended 31st March 2011, the Company and its subsidiaries had revenue 

from domestic sales of 97.20 percent of total revenue from sales.














































1.2	 Other income

		  Other income consists of interest income, gain from asset sales and revenue from scrap sales. 

For the year ended 31st March 2011, the Company and its subsidiaries had other income of Baht 
39.35 million which increased by 30.9 percent from the same period previous year. The significant 
other income is income from scrap sales which are the results from the processing of cold rolled 
stainless steel sheet and coil such cut to length as per customers’ requirements. The Company and its 
subsidiaries therefore sold scrap and recorded as the other income. In addition, The Company and its 
subsidiaries realized gain from sales of partial investment in subsidiary of Baht 5.79 million in the 
accounting period ended 31st March 2011.





1.3	 Cost of goods sold

		  Major cost of goods sold are cost of raw material such cold rolled stainless steel sheet and coil 

and D-Stainless which the Company and its subsidiaries process. For the year ended 31st March 
2011, the Company and its subsidiaries had cost of goods sold of Baht 2,137.16 million, or accounting 
for 87.08 percent of the total revenue in comparing with Baht 1,782.52 million or accounting for 89.10 
percent of total revenue of previous year, which increased by 19.9 percent whereas sales & service 
increased by 22.6 percent. The main reason of reduction in percentage was owing to the bigger scale 
and higher production efficiency.
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1.4	 Selling expenses


		  Selling expenses consist of sale staff expenses, transportation expenses, promotion expenses. 

For the year ended 31st March 2011, the Company and its subsidiaries had selling expenses of Baht 

57.76 million, compared with selling expenses of Baht 40.06 million in the same period of the previous 

year which increased by 41.5 percent. This was due to the increases in selling expenses of a 

subsidiary in order to boost up its sales. For the year ended 31st March 2011, the selling expenses 

were 2.35 percent of total revenue, compared with selling expenses of 2.00 percent of total revenue in 

the same period of the previous year.




1.5	 Administrative expenses


		  Administrative expenses consist of executive expenses excluding the remuneration and staff 

expenses other than sale department, office rental expenses and other management and administrative 

expenses. For the year ended 31st March 2011, the Company and its subsidiaries had administrative 

expenses of Baht 34.37 million, compared with administrative expenses of Baht 31.26 million in the 

same period of the previous year which increased by 10.0 percent as the result of more controls. For 

the year ended 31st March 2011, the administrative expenses were 1.40 percent of total revenue, 

compared with administrative expenses of 1.56 percent of total revenue in the same period the 

previous year.




1.6	 Director and management remuneration


		  Director and management remuneration consist of salary, bonus and meeting allowance to 

director and management staffs. For the year ended 31st March 2011, the Company and its 

subsidiaries had remuneration expenses of Baht 28.41 million, compared with previous year 

remuneration expenses of Baht 23.92 million which increased by 18.8 percent. For the year ended 31st 

March 2011, the remuneration expenses were 1.16 percent of total revenue, compared with 

remuneration expenses of 1.20 percent of total revenue in the same period of the previous year




1.7	 Earning (loss) before interest and tax and Net Profit (loss)


		  For the year ended 31st March 2011, the Company and its subsidiaries had profit before 

interest and tax of Baht 196.65 million. After deducting the finance cost of Baht 16.85 million, income 

tax of Baht 29.16 million, net profit sharing to minority shareholders of subsidiary of Baht 12.92 million 

and adding the profit sharing from investment in related of Baht 1.39 million , the net profit of the 

Company and its subsidiaries stood at Baht 139.11 million. When comparing to the profit before 

interest and tax and the net profit of the same period of the previous year which stood at Baht 122.72 

million Baht 101.27 million respectively, the net profit of the present period increased by 37.4 percent.




1.8	 Share of income from investment in associate


		  In April 2009, the Company invested in the ordinary shares of Mory Lohakit (Thailand) Co.,ltd. by 

holding 49 percent of total shares. As for the accounting year ended 31st March 2011 and 2010, the 

company and its subsidiary recognized share of profit by equity method of Baht 1.39 million and Baht 

1.28 million respectively.






46

Annual Report 2010 As At March 31, 2011


1.9	 Corporate income tax


		  For the year ended 31st March 2011, the Company and its subsidiaries recognized corporate tax 

expenses by 29.16 million mostly resulting from profit of the company or increased by 231.0 percent. 

The increase in present year was due to the low level of last year tax which had benefit from the 

utilization of tax loss.




1.10	 Profit sharing to minority shareholders of subsidiary company


		  On Oct 1’ 2010, the company sold partial investment in a subsidiary company to Japanese 

alliance, Mory Industrial Inc. the Company and its subsidiaries recognized profit sharing to minority 

shareholders according to the percentage of shareholding of net profit in subsidiary through the period 

of its holding which was amount by 12.92 million for the last six month period.




1.11	 Profitability


		  For the year ended 31st March 2011 the Company and its subsidiaries had gross profit margin 

of 11.50 percent compared with gross profit margin of 9.54 percent in the same period the previous 

year. The gross profit margin increased owing to the quality of products and good services to demand 

of markets, more percentage in sales of automotive pipe which giving the better margin, bigger 

production scales and efficiency in production processes.




		  For the year ended 31st March 2011, the Company and its subsidiaries had net profit margin of 

5.67 percent compared with net profit of 5.06 percent in the same period of the previous year. The 

increase in net profit was mainly contributable from the better gross margin as mention above.
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(Unit: Baht millions)


	 Consolidated balance sheets	 As at 31st Mar 2011	 As at 31st March 2010


		  Amount	 %	 Amount	 %



ASSETS

Current Assets

	 Cash and cash equivalents	 33.97	 2.28%	 45.22	 3.26%

	 Trade account receivables, net - other parties	 567.18	 37.98%	 499.55	 36.04%

	 Trade account receivables, net - related party	 3.39	 0.23%	 3.27	 0.24%

	 Inventories, net		  525.20	 35.28%	 463.05	 33.40%

	 Other current assets		  13.79	 0.92%	 16.08	 1.16%


	 Total current assets		  1,143.53	 76.59%	 1,027.17	 74.10%


Non-current assets

	 Investment in associate		  7.58	 0.51%	 6.18	 0.45%

	 Property, plant and equipment, net	 332.70	 22.29%	 341.59	 24.64%

	 Intangible assets - net *		 1.85	 0.12%	 4.03	 0.29%

	 Restricted fixed Deposits	 5.00	 0.33%	 5.00	 0.36%

	 Other non-current assets		 2.34	 0.16%	 2.23	 0.16%


	 Total non-current assets	 349.47	 23.41%	 359.03	 25.90%


		  TOTAL ASSETS	 1,493.00	 100.00%	 1,386.20	 100.00%


LIABILITIES

Current liabilities

	 Bank overdraft and ST loan from financial institutions	 307.05	 20.57%	 323.19	 23.31%

	 Trade account payables, other parties	 223.51	 14.97%	 262.40	 18.93%

	 Current portion of LT loan	 -	 -	 5.50	 0.40%

	 Current portion of hire purchase and finance 

	    lease obligations		  2.30	 0.15%	 3.78	 0.27%

	 Accrued corporate tax		  13.28	 0.89%	 4.59	 0.33%

	 Other payable - related		  4.63	 0.32%	 3.54	 0.26%

	 Other current liabilities		  28.11	 1.88%	 25.81	 1.86%


	 Total current liabilities		  578.88	 38.78%	 628.81	 45.36%


Non-current liabilities

	 Hire purchase and financial lease obligations	 3.34	 0.22%	 3.65	 0.27%


	 Total non-current liabilities	 3.34	 0.22%	 3.65	 0.27%


		  Total liabilities	 582.22	 39.00%	 632.46	 45.63%


SHAREHOLDERS’ EQUITY

	 Share capital

		  Authorised share capital

		  Issued and paid-up capital	 320.00	 -	 320.00	 -

	 Premium (discount) on common stock	 320.00	 21.43%	 320.00	 23.08%

	 Retained earnings		  330.67	 22.15%	 330.67	 23.85%

	 Legal reserve		  18.43	 1.23%	 13.93	 1.00%

	 Retained earnings - unappropriated	 175.75	 11.77%	 89.14	 6.44%

	 Minority interest		  65.93	 4.42%	 -	 -


		  Total shareholders’ equity	 910.78	 61.00%	 753.74	 54.37%


TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY	 1,493.00	 100.00%	 1,386.20	 100.00%
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2.	 Financial Status

	 2.1	 Assets


		  As for the assets value as at 31st March 2011 and 2010 the Company and its subsidiaries had 

total assets of Baht 1,493.00 million and Baht 1,386.20 million respectively since the Company and its 

subsidiaries operated integrated stainless center which provided many kinds of services such as 

procurement, transformation, manufacture and stainless product wholesale. Therefore, the Company 

and its subsidiaries’ major assets are inventories, account receivables, land, plant and equipment as 

details below:




2.1.1	 Inventories: As at 31st March 2011 and 2010 the Company and its subsidiaries had net 

inventories of Baht 525.20 million (or 35.18 percent of total assets) and Baht 463.05 million (or 

33.40 percent of total assets) respectively. The increase in value of inventory was resulted from 

the buffering of long lead time raw materials in order to minimize the risk of its shortage 

opportunity in view of the continuing business growth.




2.1.2	 Trade account receivables, net - other parties: As at 31st March 2011 and 2010, the Company 

and its subsidiaries had Trade account receivables, net - other parties of Baht 567.18 million (or 

37.98 percent of total assets) and Baht 499.55 million (or 36.04 percent of total assets) 

respectively. The increased in trade account receivables was the result of the growth in sales for 

the three month period ended 31st March 2011.




2.1.3	 Land, plant and equipments--Land and improvements, building, machinery, office equipments, 

vehicles and work on progress of construction: As at 31st March 2011 and 2010, the Company 

and its subsidiaries had Land, plant and equipments - net of Baht 332.70 million (or 22.29 

percent of total assets) and Baht 341.59 million (or 24.64 percent of total assets) respectively.





	 2.2	 Liabilities


		  The total liabilities of the Company and its subsidiaries as at 31st March 2011 and 2010 stood 

at Baht 582.22 million and Baht 632.46 million respectively. The major reduction in liabilities was bank 

overdraft and short-term loans from financial institution and account payables. There were no 

significant changes in the accounting period.





	 2.3	 Shareholders’ equity


		  As at 31st March 2011 and 2010, shareholders’ equity was Baht 910.78 million and Baht 753.74 

million respectively. The major changes were from the net profit amounting to Baht 152.03 million, 

reduction by paying out dividend by Baht 48.00 million during the year and recording the minority 

interest of minority shareholders of a subsidiary by Baht 65.93 million.




		  Debt to Equity ratio, as at 31st March 2011 and 2010, the ratios were at 0.64 times and 0.84 

times respectively.
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3.	 Cash Flows




(Unit: Baht million)




	 Consolidated cash flows statement	 As at	 As at


		  31 March 2011	 31 March 2010



Net cash from (used in) operating activities	 56.39	 154.86


Net cash used in investing activities	 8.13	 -24.99


Net cash from (used in) financing activities	 -75.78	 -107.91



Effect of exchange rate to cash and cash equivalents	 -	 -0.11



Net increase (decrease) in cash	 -11.26	 21.85





		  For the year ended 31st March 2011, the Company and its subsidiaries generated net positive cash 

from operating result of Baht 214.99 million which partly used in higher working capital of Baht 92.03 million 

due to the growth of trade receivable and inventories. The investing activities of Baht 50.67 million were 

mainly used to invest in machines, equipments and other non-current assets but there was the cash received 

from sales of investment by Baht 58.80 million. Therefore the net investing activities show net positive in cash 

of Baht 8.13 million. The rest of cash flow was used in financing activities of Baht 24.13 million to pay back 

short term loans to reduce its interest burden. In total, company had the net decease in cash flow by 11.26 

million baht.
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At M
arch 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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Annual Report 2010 As At March 31, 2011
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